City of Marine City

Tax Increment Finance Authority

February 18, 2014
A regular meeting of T.I.F.A. was held in the Fire Hall, 200 South Parker Street, Marine City, Michigan, on Tuesday, February 18, 2014, and was called to order at 4:00 PM by Board Member Tisdale.

Present:
Board Members Babchek, Phelan, Skwiers, Tisdale and Weisenbaugh; City Manager Gabor; City Clerk Baxter.

Absent:
Chairperson May; Board Member Lepley
Approve Agenda

Agenda was amended as follows:

· Financial Business ~ Item #10-A ~ Invoice #1781 from Strategic Communications Solutions, Inc.

Motion by Board Member Babchek, seconded by Board Member Skwiers, to approve the Agenda, as amended.  All Ayes.  Motion Carried.

Approve Minutes

Motion by Board Member Skwiers, seconded by Board Member Babchek, to approve the Minutes of the Regular Tax Increment Finance Authority Meeting held January 21, 2014. All Ayes.  Motion Carried.  
Communications

There were no Communications presented.

Public Comment

Rosalie Skwiers, 211 Michigan, Marine City, commented on the 2014 Summer Flower Program and said she is not against beautification, but thinks the flowers are a frivolous expense for the city.  Mrs. Skwiers said the Summer Flower Program is not a community effort; financing should come from local organizations and fund raising.
Unfinished Business

2014 Summer Flower Program
Representatives from the MC Arts & Garden Club, Jeannie Frank and Judee Jobin,  spoke about the Summer Flower Program and said that Marine City is being recognized for its growth downtown; part of the appeal with visitors is the beauty of its flowers, landscaping and parks.  
Former TIFA Board Member, Keith Jenken, spoke of the history of the Summer Flower Program and said there was no discussion on it being a temporary program; every year the Flower Program was put into the budget.  Mr. Jenken said that TIFA has helped the city progress and thrive during the recession.  He said improvements like flowers and landscaping makes Marine City more inviting to visitors.

Board Member Phelan said he was in favor of the Summer Flower Program and sees it as a good expenditure for the city benefiting residents, businesses and visitors alike.  
Board Member Babchek said that we need to spend money to make Marine City more presentable and desirable to outsiders.

Motion by Board Member Tisdale, seconded by Board Member Weisenbaugh, to approve 

$4,587 in funding for the 2014 Summer Flower Program.  Ayes:  Board Members Babchek, Phelan, Tisdale, and Weisenbaugh.  Nays:  Board Member Skwiers.  Motion Carried.
Marine City Entryway Signage Update

Board Member Tisdale supplied material from the sub-committee on proposed new signs and addendum signs.  A brief discussion ensued and topic was tabled until board members can take a look at designated locations for the signs.
New Business

2014/2015 Budget

A preliminary 2014/2015 budget was presented by City Manager Gabor who asked board members to review the budget and add or delete items as they see fit.  Budget to be placed on the March 18, 2014 meeting agenda with a completion deadline of April 15, 2014. 
Financial Business

Invoice Approval

Motion by Board Member Phelan, seconded by Board Member Weisenbaugh, to approve Strategic Communication Solutions, Inc. Invoice #1774.   All Ayes.  Motion Carried.

Motion by Board Member Phelan, seconded by Board Member Babchek, to approve Strategic Communication Solutions, Inc. Invoice #1781.  All Ayes.  Motion Carried.
Adjournment

Motion by Board Member Phelan, seconded by Chairperson Weisenbaugh, to adjourn at 4:43 pm.  All Ayes.  Motion Carried.








Respectfully submitted,








Kristen Baxter







City Clerk
1

