City of Marine City

Tax Increment Finance Authority

March 18, 2014
A regular meeting of T.I.F.A. was held in the Fire Hall, 200 South Parker Street, Marine City, Michigan, on Tuesday, March 18, 2014, and was called to order at 4:00 PM by Board Member Tisdale.

Present:
Board Members Babchek, Lepley, Skwiers, Tisdale and Weisenbaugh; City Manager Gabor; City Clerk Baxter
Absent:
Chairperson May; Board Member Phelan
Approve Agenda

Agenda was amended as follows:

· Unfinished Business ~ Changed Item #8-B to #8-C; Changed Item #8-C to #8-B
· Unfinished Business ~ Add Item #8-D ~ Discussion on Summer Flower Program

· Financial Business ~ Item #10-A ~ Invoice #1788 from Strategic Communication Solutions, Inc.

· Financial Business ~ Item #10-B ~ Preliminary Financial Statements for February, 2014

Motion by Board Member Lepley, seconded by Board Member Babchek, to approve the Agenda, as amended.  All Ayes.  Motion Carried.

Approve Minutes

Motion by Board Member Weisenbaugh, seconded by Board Member Skwiers, to approve the Minutes of the Regular Tax Increment Finance Authority Meeting held February 18, 2014.  All Ayes.  Motion Carried.  
Communications

There were no Communications presented.

Public Comment

No members of the community addressed the Board.
Unfinished Business

Marine City Entryway Signage Update

Upon discussion regarding redundancy of sign location, it was decided that the signs were not redundant due to the need to direct visitors into town who are unfamiliar with Marine City.  No action taken; tabled until the April 15, 2014 meeting when sample signs and pricing will be presented.

Project Update ~ Strategic Communication Solutions, Inc. 
John Kerr of Strategic Communication Solutions, Inc. briefed the TIFA Board and advised of the development of a Resource Development Committee. The committee will act as a sounding board; receiving updates on availability of grants and their respective timeline.  Additional resources would be brought in on a monthly basis for added support, such as the MEDC, MDOT, MDNR and MDEQ, added Mr. Kerr.
2014/2015 Budget

The TIFA Board made the following requested budget expenditures for the 2014/2015 Budget:
TIFA #1  
General Supply

$  15,000 – Flowers, Adopt-a-Park Items, Christmas Decorations

Professional Services
$     1,000 – Auditing Services

Community Promotion
$     2,000 

Advertising


$     1,000 – Publication of Notices, if needed
Capital Outlay

$     4,000 – Façade Program 


TIFA #2

General Supply

$  15,000 – Flowers, Adopt-a-Park Items, Christmas Decorations

Professional Services
$  10,000 – Auditing Services
Community Promotion
$     5,000 

Advertising


$     1,000 – Publication of Notices, if needed

Capital Outlay

$ 70,000

· $  25,000 – Trees and Landscaping 

· $  35,000 – Shortcut Road Improvements
· $  10,000 – New Business Start-up 

TIFA #3

General Supply

$  20,000 – Flowers, Adopt-a-Park Items, Christmas Decorations

Professional Services
$  19,000 – Auditing Services

Community Promotion
$     7,500 

Advertising


$     1,000 – Publication of Notices, if needed

Capital Outlay

$ 80,000
· $   50,000 – 300 Broadway
· $   20,000 – Trees and Landscaping
· $   10,000 – New Business Start-up Fee 

Motion by Board Member Tisdale, seconded by Board Member Weisenbaugh, to approve the 2014/2015 Budget, as amended.  All Ayes.  Motion Carried.

2014 Summer Flower Program
Board Member Skwiers presented a letter to the Board clarifying that the City of St. Clair does not entirely fund their flower program; that the majority of their funding comes from private donations.
New Business

None.

Financial Business

Invoice Approval

Motion by Board Member Lepley, seconded by Board Member Weisenbaugh, to approve US Bank Invoice in the amount of $3,910.00.   All Ayes.  Motion Carried.

Motion by Board Member Tisdale, seconded by Board Member Weisenbaugh, to approve Strategic Communication Solution, Inc. Invoice #1788 in the amount of $5,000.00.  All Ayes.  Motion Carried.
Motion by Board Member Weisenbaugh, seconded by Board Member Lepley, to accept the Preliminary Financial Statements for January & February, 2014, and place them on file.  All Ayes. Motion Carried.

Adjournment

Motion by Board Member Babchek, seconded by Chairperson Weisenbaugh, to adjourn at 5:32 pm.  All Ayes.  Motion Carried.








Respectfully submitted,








Kristen Baxter







City Clerk
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