City of Marine City

Tax Increment Finance Authority

June 17, 2014
A regular meeting of T.I.F.A. was held in the Fire Hall, 200 South Parker Street, Marine City, Michigan, on Tuesday, June 17, 2014, and was called to order at 4:00 PM by Chairperson May.

Present:
Chairperson May; Board Members Babchek, Phelan, Skwiers, Tisdale, Weisenbaugh; City Manager Gabor; City Clerk Baxter
Absent:
Board Member Lepley
Approve Agenda

Motion by Board Member Babchek, seconded by Board Member Weisenbaugh, to approve the Agenda, as presented.  All Ayes.  Motion Carried.

Approve Minutes

Motion by Board Member Tisdale, seconded by Board Member Skwiers, to approve the Minutes of the Regular Tax Increment Finance Authority Meeting held May 20, 2014.  All Ayes.  Motion Carried.  
Communications

There were no Communications presented.

Public Comment

Georgia Phelan addressed the Board and announced that Friends of City Hall has formed a Joint Development Committee to look at how well they are positioned to go forward with a Capital Campaign, which will target raising funds for the interior restoration of City Hall.
Unfinished Business

Marine City Entryway Signage Update

The sub-committee was unable to meet prior to this meeting.  Presentation of recommended location, size and color of signs was tabled until the July 15, 2014 meeting.
Project Update ~ Strategic Communication Solutions, Inc. 
John Kerr of Strategic Communication Solutions, Inc. presented the Board with an updated copy of the Marine City T.I.F.A. Update ~ Resource Development Committee.  Mr. Kerr explained that the update is a window into how the Resource Development Committee operates.  The update identified priorities of the committee, creating a schedule around grant expiration dates and getting Marine City on the radars of federal, state and foundation representatives.
New Business

None.
Financial Business

Invoice Approval

Motion by Board Member Phelan, seconded by Board Member Weisenbaugh, to approve the budget amendments, as presented.  All Ayes.  Motion Carried.

Motion by Board Member Phelan, seconded by Board Member Babchek, to approve Strategic Communication Solution, Inc. Invoice #1802 in the amount of $5,000.00.  All Ayes.  Motion Carried.

Motion by Board Member Tisdale, seconded by Chairperson May, to approve K.C.A. Services invoice in the amount of $1,900.00.   All Ayes.  Motion Carried.

Motion by Board Member Phelan, seconded by Board Member Weisenbaugh, to accept the Preliminary Financial Statements for April, 2014, and place them on file.  All Ayes. Motion Carried.

Adjournment

Motion by Board Member Babchek, seconded by Board Member Skwiers, to adjourn at 4:50 pm.  All Ayes.  Motion Carried.








Respectfully submitted,








Kristen Baxter







City Clerk
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