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City of Marine E‘ity

Tax Increment Finance Authority
Meeting Date: Tuesday, July 15, 2014; 4:00 pm
Marine City Fire Hall, 200 5. Parker Street

Call to Order

Pledge of Allegiance

Roil Call: Chairperson Craig May; Board Members Frederick Babchek, Robert C.
Lepley; Jonathan Phelan, Raymond Skwiers; Scott Tisdale, and Robert Weisenbaugh;
and, City Manager john Gabor

Approve Agenda (Additions / Deletions)

Approve Minutes
A. T.LFA Regular Meeting ~ june 17, 2014

Communications

Public Comment Residents are welcome to address the TIFA Board, Please state

~.. name and address. Limit comments to five (5) minutes,

Unfinished Business
A. Marine City Entryway Signage ~ Recommendations
B. Strategic Communications Solutions ~ Update
3 Resource Development Committee Meeting ~ July 21, 2014 at 11:00 am
(City Manager’s Office)
New Business

10. Financial Business

A. Invoice Approval

» VanThomme's Greenhouses ~ #1302

e Strategic Communication Solutions, Inc. ~ #1807
B. Preliminary Financial Staterments ~ May, 2014

11. Adjournment

The Ciky of Marine (‘,itj} ct-':mp'ljt.: With T‘hr-.\ ADA. Shoutd inclivi(luals itli 5?11?&&5 require speclat atds, ples::hmkltact tl;:: City Clerk, 303

South Water Street, Marine City, Michigan 48039, Telephone 810-765-883(, 48 hours prior to the scheduled mesting, page 1



City of Marine City
Tax Increment Finance Authority
June 17,2014

A regular meeting of T.LF.A. was held in the Fire Hall, 200 South Parker Street, Marine City,
Michigan, on Tuesday, June 17, 2014, and was called to order at 4:00 PM by Chairperson
May.

Present: Chairperson May; Board Members Babchek, Phelan, Skwiers, Tisdale,
Weisenbhaugh; City Manager Gabor; City Clerk Baxter

Absent: Board Member Lepley

Approve Agenda

Motion by Board Member Babchek, seconded by Board Member Weisenbaugh, to approve
the Agenda, as presented. All Ayes. Motion Carried.

Approve Minutes

Motion by Board Member Tisdale, seconded by Board Member Skwiers, to approve the
Minutes of the Regular Tax Increment Finance Authority Meeting held May 20, 2014, All
Ayes. Motion Carried.

Cominunications

There were no Communications presented.

Public Commaent

Georgia Phelan addressed the Board and announced that Friends of City Hall has formed a
Joint Development Committee to look at how well they are positioned to go forward with a
Capital Campaign, which will target raising funds for the interior restoration of City Hall,



Unfinished Business
Muarine City Entryway Signage Update

The sub-committee was unable to meet prior to this meeting. Presentation of
recommended Iocation, size and color of signs was tabled until the July 15, 2014 meeting.

Profject Update ~ Strategic Communication Solutions, Inc.

John Kerr of Strategic Communication Solutions, Inc. presented the Board with an updated
copy of the Marine City T.LF.A. Update ~ Resource Development Committee. Mr. Kerr
explained that the update is a window into how the Resource Development Committee
operates. The update identified priorities of the committee, creating a schedule around
grant expiration dates and getting Marine City on the radars of federal, state and
foundation representatives.

New Business
None,

Financial Business
Invoice Approval

Motion by Board Member Phelan, seconded by Board Member Weisenbaugh, to approve
the budget amendments, as presented. All Ayes. Motion Carried.

Motion by Board Member Phelan, seconded by Board Member Babchek, to approve
Strategic Communication Solution, Inc. Invoice #1802 in the amount of $5,000.00. All Ayes.
Motion Carried.

Motion by Board Member Tisdale, seconded by Chairperson May, to approve K.C.A. Services
invoice in the amount of $1,900.00. All Ayes. Motion Carried.

Motion by Board Member Phelan, seconded by Board Member Weisenbaugh, to accept the
Preliminary Financial Statements for April, 2014, and place them on file. All Ayes. Motion
Carried.



Adjournment

Motion by Board Member Babchek, seconded by Board Member Skwiers, to adjourn at 4:50
pm. All Ayes. Motion Carried.

Respectfully submitted,

Kristen Baxter
City Clerk
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To.  TIFA Board Members

From: Mary Ellen McDonald, CREA/MICPT
Finance Director/Treasurer

Date 619714

Re:  Invoice Approval

Please include the attached invoice on the agenda of the next TIFA Board Meeting
for approval.

VanThomme’s Greenhouses  Invoice Date §/30/14 $498.10
NOTE: REIMBURSE MARINE CITY GARDEN CLUB
(Flowers)
AJC #250-000.000-740.000 $166.03 (TIFA #1 Fund)
(BUDGET AMOUNT - $15,000.00 YTD Expenditures - $0.00)
AIC #251-000.000-740.000 $166.03 (TIFA #2 Fund)
(BUDGET AMOUNT - $15,000.00 YTD Expenditures - $0.00)
A/C #252-000.000-740.000 $166.04 (TIFA #3 Fund)
{(BUDGET AMOUNT - $20,000.00 YTD Expenditures - $0.00)

If you have any questions, please contact me,

Thank you



Van Thomme’s Greenhouses, Inc.

Blase, Eleanore, Debra. Daniel & Carol
32385 23 Mile » New Baltimore, MI 48047 + (5861 725-3708 Fax (586) 716-9376
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To.  TIFA Board Members

From: Mary Ellen McDonald, CPFAMICPT
Finance Director/Treasurer

Date 6M18/14

Re.  Invoice Approval

Please include the attached invoice on the agenda of the next TIFA Board Meeting
for approval.

Strategic Comm. Solutions, nc. Invoice #1807 $5,000.00
(Retainer Fee-Consuiting Services for July 2014)
AIC #251-000.000-801.000 $1,666.67 (TIFA #2 Fund)

(BUDGET AMOUNT - $8,350.00 YTD Expenditures - $0.00 Strategic
Comm. Solutions, inc. Only)

AIC #252-000.000-801.000 $3,333.33 (TIFA #3 Fund)

(BUDGET AMOUNT - $16,675.00 YTD Expenditures - $0.00 Strategic
Comm, Solutions, Inc. Only)

if you have any questions, please contact me.

Thank you



invoice

Strategic Communication Solutions, Inc. m I% f?‘"-‘T"?i? “ W—Q]ﬂﬁ ™
: AL A TR A A H B
27?80 Novi Road E\ L g | f oo "
Sulta 200 HVEE] jrane bR GNE I
Novi. MI 48377-3427 RIS BN A 72014 1807
LN A A !
Lity of Marine Uity
Bill To
City of Marine City
Attn: Cily Manager
303 8, Water
Marine City, M1 48030
P.0. No.
Dascription Amount
Enclosed is our retainer statement ot ihe period of July, 2014 for consulting services rendered by Strategic Communication 5.000.00

Sohutions, e,

Total $5,000.00
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Fia/zcld 06156 AM
¥ MeDonald Period Ending 05/31/2014

RALANCE SHERET FOR CITY OF MARINE CITY

¢ Marine City PRELIMINARY FINANCEAL STATEMENTS-MAY 2014

Fund Z%0 TIFA 1

Fage:

5719

Numbey bescription Bzlance
W nEHEtE tkr
1000, H00-001. 0601 CasH 49, 461,87
Total Assets 47,461, 87
hek Tiabilities *F*
1000, 000-200.000 AGCCOUNTS PAYAHLE 1,0900.00
3-000.000-224.25) DUE TO TIFR 2 4,822.85
3-000.000~214.252 DUE TQ TIFA 3 2,699,453
Totel Limbilities 9,422.30
#u4 pund Balance ***
I-000,000~353.027 DESIGNATED FUNDE-STREERT SCAPE . 10,‘ODOMUQ‘ L
1-000.000-3%0.000 Fund Balance I E58. 480
Totsl Fund RAelance 47,658 .44
Bagitindtiyy Fund Balanca ‘"f47,$59}44'
Hat of Revenues VE Bxpandibures L {8,818.8T)
fnding Fund Balanca 38,039.57

Total Lisbilities And Fund Ralance

47,481

.47



06/14/2034 07:02 AM REVENUE BN EXPENDITURE REPORT FOR CITY OF MARINE CITY Fage: 17/31
User: MchDonald
DE: Marine City PERIOD ENDING (572172014
PRELIMINARY FINANCIAL STATEMENTS-MAY 2014
2013-14 Z013-14 YTD BALAWCE  ACTIVITY FOR

ORIGIMAL AMENDEDR C5/31/2014 MOWTH 05/731/2 ENCUMBERED UNENCUMBERED % BRGT
5L HUMEBER DESCRIFTION BDERT BUDGEDT NOBM (ABRORM) INCl (DECHR) YEAR-TO-DATE BALANCE GEED
Fund 250 - TIFA 1
Réyannes
Dept OB, GO0
250-004,000-402, 000 CURRENT PROPERTY TAX 64,150_00C o4, 150_00G 64,566.89 0.¢o .00 {(416.89]) 100. 65
250-000,000-685. 000 INTEREST 35.00 i5_00 23.04 0.00 a.00 11.56 65 .83
Total Dept 000,000 £4,185.00 G4, 185,00 f4,589.932 0.00 0.4a0 (404.93)  100.63
TOTAL Rewvenuses 64,185.00 64,18%.00 B4,58% .93 a.040 0.00 (404.93) i00.63
Expenditures
bept LOO.0O0D
250~000.000-740,000 GENERAL EORPLY E 0y a_nd 0,00 15, 000.00 0.06
250-000.000-801.000 PROFESSICHAL SERV. 1,000.00 0.00 0.00 21.00 47 .80
250-000. GD0-301, 100 ADMINIETRATIVE EERVICES P . 10, &00, 00 0.00 0.00 ¢.00 100,60
250-040,000-802,000 CONTRACTAL SERV. 1,900.00 0.00 &600.00 T6.00
250-000, 000-880, 000 COMMUNITY PROMOGTION Q.00 0.00 2,080.00 0.0¢
250-000, 000-901., 000 ADVERTISING 'y Q.00 a.00 1,4000.00 0.006
250-000.000-970.000 CAPITAL QUTLAY \ 3, 000 a6 ) 0.00 0.00 {24,022.30) 900.74
250-000, FOD-991 ., 000 FRINCIPAL PAYMENT 25, 0060, B0 2%, 000,00 0.00 0,00 o, 00 100,08
250-000.000-995, 000 INTEREST EXPENSE B, 240.00 B, 240,00 B,420.00 0. 66 6,00 (180.00)  102.19
250-000.000~998, 000 AGENT PEES 275,00 275.00 287,50 .00 ©.a0 {12.50)  104.5%
Tetal Pept 000,000 &, 615, e 80000 6,00 (5,593,801  LOA.LS
TOPAL Expendiltures 68, 615,00 68, 615.00 74,208.80 1, 800.00 C.00 {5,593,80) L0®.15
Funag 250 - TIFA 1: -
TOTAL REVENUES 64, 18%.00 B4, 184,00 64,589,993 0.00 G.00 {a04,93) 100.63
TOTAL EXPENDITURES 88, 615,00 68, 615.00 74,208, 80 1,900.00 o, 00 (3,593.80) 10%.15
NET OF REVENUES & EXPENDITURES {4,430.00) (4,430,000 {9, 618,87 [1,900.00) 0.00 5%, 188,87 217.13



/1472011 06156 AM BALANCE BHEET FOR CITY OF MARINE CITY rage:
2r: Mebonald veriod BEnding 05/31/20%4
: Marine City PRELYMINARY FINANGIAL STATEMEWTS-MAY Z014

Fund 251 TIFA 2

Humbrer Description Balantce

/19

kAW Rogafs W

1-000.080-001.001 CASH 337, 460, 93
1-004,000-084.250 DUE FROM TIFA #1 4,822,858
Total Asmats 342,284,978

waw Pund Balancg YRt

1-000.000-3920.000 Fund Balance 358, 332.70
Total Fund Balanog ST , 353,332J2¢
Beginning Pund Balapoo ‘ "353,332.20
Mat of Revenues VE Expendttures {16,048 .42}
Ending fund Balance o CA42 28378

Total Lisbilities And Fund Palanos T B4R, RRIVIE o



06/14/2014 07:02 AM

Ugser: McDonald
DR: Marine City

REVENDE AND BYPENDRITURE REPORT FOR CITY CF MARING
PERIOD BHNDING (G5/31/2014
PRELIMINARY FINANCIAL STATEMENTI-MAY Z2{14

QI

Page: 18/3L

F013-14 2013~14 Y11 BALANCE  ACTIVITY FOR

ORIGINAL ARENDED 05/31/2014 MONTH QR/A31/2 ENCUMBERED  UNENCUMBERED % BRGT
L, NUMBER DESCRIPTEON BUDGET BUDGET NOBM {ABNORM) IHCR {DECR)  YERR-TO-DATE BALANCE ((f4533]
Pund 251 - TIFA 2
Hevenues
pept 000,000
251-000.000-402.000 CURRENT PROVERTY TAY 31,275,00 31,275.00 33,087 .46 0.00 n.00 11,792,486y 108.73
251-000.000-665, 090 INTRREST 325,00 325.00 145,66 n.ao G.0o0 179,24 a4.82
Total Gept 000,000 31, 600,00 31, 600.00 35,218.12 - g.00 0.00 (1,613,131  106.10
TOTAL Revenues 31, 606,00 31, 600,00 33,2153.12 ¢.o0 0.60 (1,613,123 105,10
Expenditures
Dept 00G.000
251~000.000-740.000 GEWMERAL SUBFLY ' , Qlraind: G.00 0.00 15, 000,00 0.00
251~000.000-801.000 PROFESSIONAL SERV. 5, . 5,000,060 1,666,867 0,00 (6,313.00) 226.26
251~300.000-801. 100 ADMINISTRATIVE SERVICES 30, 000,00 30, 000.00 0.00 n.00 0.00 100,00
253,-000_000-880.000 COMMUNITY PROMOTION 5,000.00 n.0b 0,00 2,050, 00 55,00
251-000., GO0-%01.,000 LDVERTTRING ¥l 0,00 o.o0 1,000, 00 0.00
2ZR1-008, H00-970. 000 CAPETAL OUTLAY 0,00 0.00 54,803 .48 B.6E
2851000, G00~%70.000-PHASE -0 CAPITAL DUTLAY 04,00 Q.00 4%, 900, 00 G.o0
Total Deph 000.000 1, 666,67 0.00 106,736,446 31,54
TUTAL Expenditures 1, 666,67 G.00 106,738, 26 31,558
fund 251 - TIFA 2:
SOTAL REVENUES .12 g.0o0 0.co {1,613.392) 105.i0
TOTAL EXPENDITURES ‘ 00 L2EL .54 1, 666,67 0,00 106,738, 46 31.58
WEP? OF REVEKUES & EXPENDITURES (124,400,000 (16, 048.42) {1,666, 67) 0.00 {106, 351.58) 12.90




/1672014 0D6:56 AM BALANCE SHEET FOR CITY OF MARINE Of7Y

Py Mebonald Period Ending 05/31/2014

1 Marine City PRELIMINARY FINANCIAL SYATEMENTS-MAY 2014

Pund 252 TIFA 3

» Nutiber Description #alance
*HE hmmptm WEy
2000 000-001.,001 CAsH 726, 3R8.41
2-000, 000084, 250 DUE FRAOM TIFA #1 2,699, .44
Total Assets 729,087, H6

AR Pung Balance vew

A«000,000-353.025 MESTGNATED FUNDS-LAND ACOUISTTION
2-000.000-390, 000 PFund Balance

152,725.21
508, 04D, 36

Total Pund Balance

Bagimming fund Balanee

Het of Ravantes Y3 Expendd tures
REnding Fund Balanoe
Toral Liabilities And Fund Halanos

V61,768 .57

TE1,785.587

CfE2,ETTLIL)
b 729, 087,86 L
129,087 .86 -



06/34/2014 07:02 AM REVENDE AND EXPENDITURE REPORT FOR CITY OF MARINE CIMY Page: 19/31
Umar: Mcobonald
DB: Marine City PERTOD ENDING (GA/31/2014
PRELIMINARY FINANCIAL ATATEMENTS-MAY 2014

2013=14 2013-14 YD BALANCE ADPIVITY FOR

CRIGYNAY, AMENPED 05/31L720%4 MONTH OG/31/2 ENCUMBERED B SN TNMEERED % BODGT
GL NUMEER DESCRIPTION BUDGET BUDGET NORM (ADBRORM) INCR (DECR)  YEAR-TO-DATE BALRNCE UBED
Fundg 252 - TivA 3
Revenues
Rept 008,000
252-000,000~407 ., 000 CURRENT PROPERTY TAY 95, 380,00 9%, 300,00 B2, 639,06 0.00 G, 00 12, 660, %4 BE.71
A52-000,000-5665,000 INTEREST 650,00 650,80 310,432 0.00 0.00 339,57 47.75
Tatal Dept 000,000 85, 850,00 9%, 950. 00 82,949 49 0.0a 0.00 13,000, 51 BE. 45
TOTAL Revenues 5%, 850.00 a5, 950.00 B2, 949.489 0,00 .00 13,000, 51 B6.45
Expenditures
Dapt 060,000
252-000,000-740, 000 GENERAL SUPPLY W L O, 0.00 o.an 20, 000,00 0.0
252-000.000-801.000 PROFESSIONAL SEAV. 21, B99.98 3,1333.33 Q.00 (18, 886.98)  437.78
252-000.000~801.100 ADMINISTRATIVE SERVICES B5, 400,00 65, 400,00 G5, 400,00 0.00 ¢.00 0,49 100.00
252-000.000~830, 000 COMMUNETY FPROMOTION 7,500.00 7,500, 00 250.00 0.0 0.00 3,250.00 56.67
282-000.000-90% , 000 ADVERTISING y ‘ ‘ ‘ 0.00 0. 00 1,000.00 0.00
252-0006.000-970, 000 CAEITAL OUTLAY 0.a0 0.00 7E, 931,76 24.08
252-000,000-970,000-FHASE I~ CAPTITAL OUTLAY 0.00 o.00 40,000.00 o.00
Total Rept DOO.000 238,900.00 3,338,313 0.0D 123,272,880 48,40
TOTAL Expenditures 3,333,353 0.00 133,272.80 48.440
Fondg 252 - PIFA 3:
TOTAL REVERUES 95,4 : 95, Rz, 0.00 0,00 13,000,51 86.45
POTAL EXPENDITURES 3848005 00 2384 : Y15y ERT 20 3,332.33 0.00 123,277.80 4840
IET OF REVENUES & EXPENDITURES {142,950.00) {142, 950.00) (37,677.71) 13,333.33) 0.00 (110,272,299 22,86



