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City of Marine City

Tax Increment Finance Authority
Meeting Date: Tuesday, August 19, 2014; 4:00 pm
Marine City Fire Hall, 200 S. Parker Street

Call to Order

Pledge of Allegiance

Roll Call: Chairperson Craig May; Board Members Frederick Babchek, Robert C.
Lepley; Jonathan Phelan, Raymond Skwiers; Scott Tisdale, and Robert Weisenbaugh;
and, City Manager John Gabor

Approve Agenda (Additions / Deletions)

Approve Minutes
A, T.LF.A. Regular Meeting ~ july 15,2014

Cammunications

Public Comment  Residents are welcome to address the TIFA Board. Flease state
name and address. Limit comments to five (5) minutes.

Unfinished Business
A. Marine City Entryway Signage ~ Pricing

New Business

10. Financial Business

A. Invoice Approval
s Strategic Communication Solutions, Inc. ~ #1814
B. Preliminary Financial Statements ~ June, 2014

11. Adjournment

“The ¢

Marine City complies with the ADA, Should individuals with disabilities require s
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City of Marine City
Tax Increment Finance Authority
july 15,2014
Prior to the meeting being called to order, Roard Members Robert Lepley and Robert Weisenbaugh were sworn

inte office by City Clerk Kristen Baxter

A regular meeting of T.LF.A. was held in the Fire Hall, 200 South Parker Street, Marine City,
Michigan, on Tuesday, July 15, 2014, and was called to order at 4:00 PM by Chairperson
May.

Present: Chairperson May; Board Members Babchek, Lepley, Phelan, Skwiers,
Tisdale, Weisenbaugh; City Manager Gabor; City Clerk Baxter

Approve Agenda

Motion by Board Member Tisdale, seconded by Board Member Babchek, to approve the
Agenda, as presented. All Ayes. Motion Carried.

Approve Minutes

Motion by Board Member Tisdale, seconded by Board Member Phelan, to approve the

Minutes of the Regular Tax Increment Finance Authority Meeting held June 17, 2014. All
Ayes. Motion Carried.

Communications

There were no Communications presented.

Public Comment

No residents addressed the Board.

Unfinished Business



Marine City Entryway Signage Update

Board Member Tisdale provided a chart of proposed new signs and proposed addendum
signs that were recommended by the sub-committee. The signs and locations were
discussed with the suggestion that a new sign be added at the intersection of South Belle
River and Broadway Streets, Board Member Skwiers to secure pricing and report back to
the Board at the August 19, 2014 meeting.

Praject Update ~ Strategic Communication Solutions, Inc.

john Kerr of Strategic Communication Solutions, Inc. provided the Board with a
spreadsheet of the Marine City T.LF.A. Update ~ Resource Development Committee. City
Manager Gabor announced that the Resource Development Committee will be meeting on
Manday, July 21, 2014 at 11:00 am in the City Manager's office for anyone who wanted to
attend.

New Business

None.

Financial Business
Invoice Approval

Motion by Board Member Tisdale, seconded by Board Member Weisenbaugh, to approve
VanThomme's Greenhouses invoice #1302, and reimburse the Marine City Garden Club,
All Ayes. Motion Carried.

Motion by Board Member Weisenbaugh, seconded by Chairperson May, to approve
Strategic Communication Solution, Inc. Inveice #1807 in the amount of $5,000.00. All Ayes.
Motion Carried.

Motion by Board Member Weisenbaugh, seconded by Board Member Babchek, to accept
the Preliminary Financial Statements for May, 2014, and place them on file. All Ayes.
Motion Carried.



Adjournment

Motion by Chairperson May, seconded by Board Member Tisdale, to adjourn at 4:33 pm.
All Ayes. Motion Carried,

Respectfully submitted,

Kristen Baxter
City Clerk



To.  TiFA Board Members

From: Mary Elten McDonald, CPFA/MICPT
Finance Director/Treasurer

Date 7/30M4

Re:  Invoice Approval

Please include the attached invoice on the agenda of the next TIFA Board Meeting
for approval.

Strategic Comm. Solutions, Inc.  Invoice #1814 $5,000.00
(Retainer Fee-Consuiting Services for August 2014)
AJC #251-000.000-801.0060 $1,666.67 (TIFA #2 Fund)

(BUDGET AMOUNT - $8,350.00 YTD Expenditures - $1,666.67 Strategic
Comm, Solutions, Inc¢. Only)

AIC #252.000.000-801.000 $3,333.33 (TIFA #3 Fund)

(BUDGET AMOUNT - $16,675.00 YTD Expenditures - $3,333.33 Strategic
Comm. Solutions, Inc, Only)

If you have any questions, please contact me,

Thank you



Strategic Communication Solutions, In¢.

27780 Novi Road
Suite 200
Novi, M1 48377-3427

Bilt To

City of Marine City
Atto: City Manager
33 5, Water

Marine City, M1 45039

invoice

Gate

Invoice #

8172014

1814

P.O. No.

Description

Amouet

Enclosed is our retatner statement for the peried of Augost, 2014 for consulting services rendered by Stralegic
Communication Solutions, Ine

5,000.00

Total

$5,000.00




To:  TiFA Board
Fram: Mary Ellen McDonald, CPFAMICPT

Finance Director/Treasurer
Date 7/1114

Re: PRELIMINARY FINANCIAL STATEMENTS FOR JUNE 2014

Please include the attached Preliminary Financial Statements for June 2014 on the agenda of the next TIFA Board
Meeting. if you have any questions, please contact me.

Thank you



G7/11/2014 11:44 AM REVENUE AND EXPENDITURE REPORT FOR CITY OF MARINE CITY Fage: 17/31
DUrer: Mebonald

bE: Marine City PRERIOD ENDING 06/30/2014
PRELIMINARY FINANCIARIL STATEMENTS-JUNE 2014
2013-14 2013~14 YiD BALANCE  ROVIVITY FOR

CRIGINAL AMENLED O6/30/2014 MONTH 06/30/7 EWCUMBERED  ONENCUMBERED % BDGT
GL HUMBER DESCRI BT ION BURGET BUDGET NORM (ABNORM) INCR (DECR) YEAR-TO-DATE RALANCE USED
Fund 250 - TIFA 1
Rewvenues
Dept 000.000
250-000.000-402,000 CURRENT PROPERTY Tal 54, 150,00 G4, 150,00 64,566,069 .00 0,00 (416,89 100,65
250-000.000-665, 0400 INTEREST 35,400 a5.00 23.04 .00 0,00 11,96 55,43
Total Dept 000.000 G4, 185,00 6d,185.00 54,988,483 .00 0.00 (404.93) 108,63
TOTRL Revenues 84, 185,00 B4,18%.00 64,549,133 0.00 .00 (4042,.93) 10063

Expenditures
Dept 000,000

250-000,000-740. 000 GRNERAL ZURPLY 0.00 c.0o0n 14,833.87 1.11
250-000,000-801, 000 FROFESSIONAL BERV, 0.00 ¢.o0 21.00 B7.80
250--000,000-801,100 ALIMIWISTRATIVE SEBVICES G.oo o.0o 0.00 100.00
250-000. 000807 .000 CONTRACTURL SERY, 0.00 o.oo G0o0. 00 T&_00
250-000.000-880.000 COMBUNTITY PROMOTTON .00 G.oo 2,000.00 0.80
250-000. 0009301, 000 ADVERTIBING 0.0 0.04 1,000.00 0.430
250-000,.000-97),000 CAPLTAL, OUTLAY ; .00 0.00 977.70 96,51
250-000.000~891 000 PRINCTEAL PAYMENT 25,000, 25,000,900 0.00 4,00 U.00 100.00
250~000.000-995.000 ITWEEREDT EAPENSE B, 240, B, 240, ¢, 00 0,00 LLB0.00) 1RZ.18
250-000.000-938,000 BEENT FEES 75 15 .00 4,00 (12,50} 104,55
Total Dept 000,000 0.00 .00 19,240,107 TU.45
TOTAL EBxpenditures 93, 615.00 74,374.83 n.00 .60 15,240.17 794k
Fond 250 - TIFR 1

TOTAL REVENUES £4,185.00 &4,185.00 64,580.93 0.4a0 0.0 (404.83)  L0O.43
TOTAL EXPEWDLITURES 68, 61%.00 93,51R.00 T4,374.83 0.00 0.00 19, 240.17 T9.45

NET OF REVENUES & EXPENDITURES (4,430.00) (28,430,900} (8,784, 90} 0.60 0.00 | (19,645.10)  33.25



/1172014 11:18 M BALANCE SHEET FOR CITY OF MARINE C17% Page: 10,35
Jser: MeDonald Ferivd Ending 06/30/2014

- st s
JB: Marine City PRELIMINARY FIHANCLAYL STATEMENTS-SUNE 2014

Fend 250 TIFA 1

4 Number Ressription Ralanue

*EE Dmmety CER

50-000.000-001,001  CASH 38, 038,57

Totval Assots 38,039,57

Far nlabilities *x=

!50-000.0006-200.000 ACCOUNTE PAYABLE 166.03

fotal Liabilities . ] . o L 16,03

*** Fund Balance ¥#*

'50-000.000-353.027 DESIGNATED FUNDS-STREET SCAPR 10,000, 00
'50-000.000-390.000 Fund Balance S T1,858.44
Total Fund Balatca — © 47,658 44
Beginning Fund Balanse 47,658 .44
Wai of Revenuas V8 Expenditures ST e eaL ey
Ending Fond Balance ' Iy 37,8712 54

fotal Liabilities And Fund Balance ' - 38,039.57



01/11/2014 11:44 AM

Uuer: Mchonald

DRE: Marine City

REVENGE AND EXFENDITURE REPORT FOR CITY OF MARINE CITY Page: 18/31
BERIOD EHDING 0&/30/2014
PRELIMINARY FINANCIAL STATEMENTS-JUNE 2014

2015314 2013-34  YTD BALANCE ACTIVITY EOR

NRIGINAL RMENDED GE/ID/ZOLE MONTH 0&/30/48 ENCUMEERED  UNEHCUMBERED % HIGT
GL NUMBER DESTRIPTION BUDGET BUDGET NORM (ABNOKM)  INCR (DECR)  YEAR-TO-DATE BALANCE USED
Fund 251 - PIFA 2 -
Ravenues
Dapt 000,000
281-000.000-402. 000 SURRENT PROFERTY TAY 31, 275.00 21,274, 00 33,067.46 ¢.00 .00 (1,792, 46) 103,73
251-000.000-665. 000 INTEREST 525,00 125,00 145. 66 G.0c 0.00 1749, %4 44,82
Total Dept Q00.0GO0 31, 600,00 31,800.00 33,213.)% 0,00 0,00 (1,613.12) 105,10
TOTAL Revenues 31,&00.00 31, 800,00 33,813.12 0,060 0.0o0 (3I,613.12) 105.16
ERpenditures
Dept Q00,000
251-000. B00-T40. OG0 GENERAL SUSELY : b s Bopwon: 0.90 0.00 14,833.97 IR
251-000,006-801, 608 PROFEESIONAL tHav. 5,000.00 1,666,467 .00 (7,872.69) 259.58
2592006, 0DG-801, 100 ADMINTETRATIVE SERVICES 40, 000.00 0.00 5,00 0.00  100.00
251-000, 000-850, 000 COMMUNITY FROMOTION 0.00 0.00 2,250, 00 55.00
25L-000.000-901 . 000 ADVERTISING 0,00 0. 00 1, 000,00 0.00
251~000.000-970, 000 CAPITAL QUTLAY 6,00 . 00 54, 601,48 g6
251-000,000~970. 000~PHASE T-0 CARITAL CUTLAY .00 6,00 20, 000, 00 .00
Total Dept 000060 (.00 104,305,778 32.758
TOTAL Expenditures a.6o 104, 905.76 32,75
Fund 281 - TIFA 2:
WOTAL REVENUES ) . 0.00 (1,613.12)  105.10
TOTAL EXFENDITURES 515, e 1, 866,67 0.o0 104, 50576 32.75

WET OF REVENUES & EXAPENDITURES

(124,400,00}‘ (124, 400,00} (17,881.1%) (1,668.67) .00 {10&,518.68) 14.

37



17712 /2014 11:18 AM
Iser: MeDonald
B: Marine City

Fund 251 TIFA 2

BALANCE SHEET FOR CITY OF MARINE CITY
Period Ending 06/30/2014
PRELIMINARY FINANCIAL STATEMENTS-JUNE 2014

Fage:

A5

L Humber Desceripticon Balance
HrE Damets *r*
51-000.000-001.001 CASH 149, 617.11
total Assets 340,617.11
wuw Liabllifigs #**
51-000,900-200.000 ACCOUNTS PAYABRLE 166.03
Total Ldabllities 166.03

*x% pand Balanoe 4

51-004.000-380.000 Fang RBalancs

Total Pund Balance

HBeginning Fund Balanca

Haet of Revenues VI Expanbdiiuroes
Ending Fund Balancea
Tocal Liabilities And Fund Balance

I58, 332,32

358, 332

358,332,
. {17,881.12)

340,451,080
agn, 61711

S20

20



07/11/2014 11:44 AM
Ufer: MebDonald
DE: Marine City

REVENUE AND EXPENDITURE REPORT

FOR CITY OF MARINE CITY

PERIQD ENDING 06/30/2014
PRELIMINARY FINANCIAL STATEMENTS-JUNE 2014

Page:

19731

201314 7033-14  YTD BALANCE ACTIVITY FOR
ORIGINAL AMENDED 06/30/2014 MONTH 06/30/2 SHCUMBERES UNENCUMBERED & ADGT
GL NUMEER DESCRLPTTON RUDGET BUDCET NORM (ABRORM) LHCR (DRCR)  YEAR-TO-DATE BALANCE ULEL
Fund 252 - TIFA 3 -
Restrefilae s
Dept 000,000
252-000.000-402.000 CURRENT DROPERTY TAX 85, 300,00 95,300,040 §2,639.06 0,00 0,00 12,660,904 86,71
252-000.000-665.000 INTEREST 5%0.00 §50.00 310.43 0.00 0,30 339,357 47,78
Potal Bept 000,000 9%, 950.00 5%, 35000 RZ,948.43 0.00 0.00 13,000.51 B6.45
TOPAL Revenues 45, 950.G60 a5, 850,00 B2, 949._49 0.80 0,00 13,000.5%1 56.45
Expenditures
Pept 000,000
252-000,000-740.000 GENERAL SUPDPLY it . 0.00 .00 19,833,966 0.83
252-000.000-801.000 PROTESEIONAL SERV, A5 R2. 3 3,333,538 0.00 (20,222,331} nhd.45
252-000.000-801.100 ADMINISTRATIVE BERVICES B5, 400,00 0,00 6,00 0.40 10000
ZEZ-O0R,000-BA0, GO0 COMMURNITY PROMOTTON L 250,00 0.00 4,00 3,250.00 56.67
252000, 000-901, 600 ADVERTISING 0,60 8,00 1,000.00 0.00
252-0090, D0O-990, 000 CAPITRL CUTLAY .00 0,00 14,911,78 24.09
252000000070, GQ0-FPHASE T-C CAPITAL OUTLAY 0.00 0. 00 40,000,008 0.00
Total Bept 000.000 3,333.33 0.00 119,773, 43 49,85
TOTAL Expenditures 3,333,313 0.00 119,773.43 30,86
Fund 282 - TIFA 3:
TCTAL REVENUES 95: 9 : L 0de 0,00 2.00 13,000,561 BE. 45
TOTAL EXPENDITURES gig ‘ 38, 90 108, LEEEET 3,333,533 g.un 115,773.43 40,86
NET OF REVENUES & EXFENDITURES 1142, 550,000 (14%,950.00) (34,177, 08) (3, 333, 35) 0.00 1106, 772.82) | 25.31




TALLF20304 11:18 AM BALANCE SHEET FOR CITY OF MARINE CITY Fage:
sex: Mebonald Period Ending 06/30/2014
B Marine Citv PRELIMINARY FIRANCIAL STATEMENTS-JUNE 2014

Fand 253 TIFA 3

L Number tescription

Balanoea

12735

FEE Amgaty W
52-900.000-001.001 CASH

Total Assabs

*Ex Ligbilitvies **+
52«000,000-200.000 BRCCOUNTS PRYABLE

Total tisbhilities

*4% pund Balance ***
S52-000.000-353. 025 DNESIGNATED FUNBE-LAMD ACQUISIYTON
S2-000.000-290.000 Fund Balanoe

Total Fuet Bealanoe

Beginaing Fund datance

et of Reveanuss V5 Expenditures
Ending Fund Balana
Tatal Liapilities And Fund Balance

125,734,553

725,754.53

166.04

leg.04

1%@, 086,20

609,040,368

TEL, V65,57

TE)L, 16N 5T

(36,177.08) L

725,588,448
V25,754,533




