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CALL TO ORDER

MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE

ROLL CALL: MAYOR Charles R. Browne; COMMISSIONERS Elizabeth Hendrick, Dianne M.
Lovett, Raymond Meli, Patrick R. Phelan, Raymond Skotarczyk, and James L. Turner; and,
City Manager John Gabor.

COMMUNICATIONS
A. Resignation from Commissioner Lovett ~ Planning Commission
B. Resignation from Adele Klaassen ~ Library Board

PUBLIC COMMENT Residents are welcome to address the City Commission. Please state
name and address. Limit comments to five (5} minutes.

APPROVE AGENDA (Additions / Deletions)

APPROVE MINUTES
A. City Commission Regular Meeting ~ December 15, 2011

CONSENT AGENDA
A. Departmental Activity Reports
B. T.LLF.A. Minutes ~ November 15, 2011




9. UNFINISHED BUSINESS

10. NEW BUSINESS
A. Historical Society of Marine City ~ “Our Town” Grant
Service Contract ~ Drinking Water Monitoring System
Resolution to Amend Water & Sewer Bills ~ Drinking Water Monitoring System
300 Broadway Subcommittee Report

Board Appointment
= Planning Commission ~ City Commission Representative

o oW

11. FINANCIAL BUSINESS
A. Fund Transfers
B. Disbursements, including Payroll ~ $559,301.49
C. Preliminary Financial Statements

12.CITY MANAGER’S REPORT
13. COMMISSIONER PRIVILEGE

14, ADJOURNMENT

e ]
The City of Marine City complies with the ADA. Should individuals with disabilities require special aids, please cantact the Gity Clerk, 303

South Water Street, Marine Gity, Michigan 48039, Telephone 810-765-8830, 48 hours prior to the scheduled meeting, Page 2
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Dianne M. Lovett
407 N. Belle River
Marine City, Ml 48039

December 14, 2011

TO: Mayor Charles Browne
City Manager John Gabor
Clerk Diana Kade

| will not be able to attend this Thursday's, December 15, Commission
Meeting as another engagement has come up and which my attendance

is required.

Also, it is with deep regret that | must resign from the Planning
Commission Appointment. | was looking forward to working with

Mr. Simpson and the committee. My teaching commitment to

Saginaw Valley State University, Macomb Campus, has scheduled me
to teach on Monday evenings for the Winter Semester.

Thank you for considering me.

Sincerely,
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Dianne Lovett
Marine City Commissioner
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January 6, 2012
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City of Marine City
Marine City Library Board,

It is with regret that I am sending my letter of resignation from the
Marine City Library Board. I am very pleased to have been given an opportunity to be
employed by the St. Clair County Library System as a page at the Marine City Library.
I'have enjoyed my time being a member of the Marine City Library Board and am very
appreciative to Lois Kaufman and all the past and present Marine City Library Board
members who have given of their time.

Sincerely,

%pduf AP rIN

Adele Klaassen

48
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City of Marine City
City Commission Meeting
December 15,2011

A regular meeting of the Marine City Commission was held on Thursday, December 15,
2011, in the Fire Hall, 200 South Parker Street, Marine City, Michigan, and was called to
order by Mayor Charles R. Browne at 7:00 PM.

After observing a moment of silence, the Pledge of Allegiance was led by Mayor Browne.

Present: Mayor Browne; Commissioner Hendrick, Lovett, Meli, Phelan, Skotarczyk
and Turner; City Manager Gabor; and, City Clerk Kade.

Absent: None

Special Recognition ~ Mariners Football Team

Mayor Browne presented a framed Proclamation to Coach Daryne Letson, representing the
Marine City High School Football Team and their coaches, acknowledging and paying
special tribute to the 2011 Mariners Football Team and Coach Tony Scarcelli and his
coaching staff for their outstanding achievements and contributions during the season.

Communications

The following Communications were received:
»  Hazard Mitigation Plan ~ Letter of Intent
»  Resignation from Walter Schreiner ~ Historical Commission
»  Resignation from Irene Kotas ~ Historical Commission

»  Resignation from Roberta Draft ~ Historical Commission

Motion by Commissioner Lovett, seconded by Commissioner Skotarczyk, to accept the
Communications, and place them on file. All Ayes. Motion Carried.

Public Comment



Raymond Skwiers, 211 Michigan Drive, Marine City, commented on the Broadway
Streetscape project, which he said was to encourage business, but stated there were still
empty buildings; that they had spent $3,000 for banner poles; that the clock does not keep
time; and, that they had misspent TIFA funds.

John Sapienza, 426 % Broadway, Marine City, responded to Mr. Skwiers’ comments and
said he was right, and that they should give the TIFA monies back to those property
owners. He commented on City Hall and said they should consider getting rid of the
Monahan Group and Michael Kirk; spoke of the costs quoted for the project, and said he had
offered to help in order to save the City money; and, that the City should hold Michael Kirk
responsible for the column.

Rita Roehrig, 162 South Third Street, Marine City, commented on the [-69 International
Trade Corridor agenda item; distributed a copy of data from the Urban Cooperation Act,
and spoke of her concerns; said the law had not been followed; and, asked that the item be
tabled until the Commission had received more information.

Rosalie Skwiers, 211 Michigan Drive, Marine City, read an action alert that she had received
from the St. Clair County Republicans regarding the proposed [-69 International Trade
Corridor; and, identified herself as an elected Precinct Delegate from Marine City.

Cynthia Collins, 241 Pleasant, Marine City, commented on the Drinking Water Monitoring
System agenda item, and asked for specifics on why the costs from each municipality was
being pushed onto the taxpayers when grants and funds were available; identified herself
as a cancer survivor and presented charts of other local citizens with cancer; and, said it

was the City’s responsibhility to keep the system up and running.

Janna Soelter, 418 Westminster, Marine City, spoke about the winter parking ordinance in
Marine City and neighboring communities, and asked if the Commission could look into
parking on only one side of the street for next year; and, as the Chairperson of TIFA, asked
those who had nasty comments about TIFA to give her a call.

Danielle Williams, 1453 Nautical Lane, Cottrellville Township, spoke of the water

monitoring system and said they were going to look into why the costs were so high; and,
asked the Commission to send a letter to the County asking for their support.

Approve Agenda



Motion by Commissioner Phelan, seconded by Commissioner Hendrick, to approve the
Agenda, as presented. All Ayes. Motion Carried.

Approve Minutes

Motion by Commissioner Lovett, seconded by Commissioner Hendrick, to approve the
Minutes of the Regular City Commission Meeting held December 1, 2011, as presented. All

Ayes. Motion Carried.

Consent Agenda
The following Consent Agenda item was presented:
»  Marine City Area Fire Authority Run Report ~ November 2011

Motion by Commissioner Lovett, seconded by Commissioner Hendrick, to approve the
Consent Agenda, and place it on file. All Ayes. Motion Carried.

Unfinished Business

None

New Business
Updates ~ Bill Gratopp, County Commissioner

St. Clair County Commissioner Bill Gratopp addressed the Commission on the following
current issues occurring within the County:

»  Convention Center project on Thomas Edison Inn property
»  Downtown Summit Meeting

=  County Landfill

*  Flee & Elude Violations for vehicles and vessels

*  Wilms Cancer Cluster Status

*  Drinking Water Monitor System

= DNR Grants awarded in County



= ]-49 International Trade Corridor
=  Blue Water Hospice Home

1-69 International Trade Corridor

David Haynes, Economic Development Alliance, addressed the Commission regarding the
proposed 1-69 International Trade Corridor. He said that the corridor was a Michigan-
based collaborative partnership among agencies, authorities, municipalities and businesses
along Interstate 69 from the Blue Water Bridge in Port Huron west across St. Clair, Lapeer,
Genesee and Shiawassee Counties, as well as south into Oakland County. Mr. Haynes spoke
of the potential benefits, assets, intents, and administration of the corporation. The
participating fee for cities would be $1,000 annually, and Mr. Haynes said a community had
an opportunity to opt-out of the agreement with a six-month notice.

Mayor Browne inquired as to what specific benefit Marine City would receive if partnering
into the agreement, and the return of the City's investment.

Mr, Haynes stated that they would capitalize on the assets of the region to encourage
growth of jobs and investments.

Commissioner Skotarczyk asked what would be the downside if a community did not
participate, and if the costs would change.

Mr. Haynes responded that the State would favor those in the partnership; and, said the
costs could be determined by the membership numbers at a later date.

Commissioner Phelan asked if any projects had been discussed, commented on the low
cost, and said he was concerned that they would not be able to accomplish a lot with the
amount of monies initially received.

Mr. Haynes said that there were no projects planned; and, said they were looking at ways of
partnering their resources in order to make them go further rather than individually.

Commissioner Meli commented on the time limit for a response, and said he wanted more
time to discuss the benefits to Marine City before committing to the proposal.

Mr. Haynes stated that although the initial participation by communities was encouraged
by the end of the year, there would be opportunities down the road for communities to



participate at a later date. However, there were currently only two spots left, and three
areas vying for those spots, he said.

Commissioner Hendrick said that this should have been handled with a public hearing, and

noted that the Commission had been given only two days to review the proposal. She
asked if there was a penalty for not joining. Commissioner Hendrick said that there were a

lot of issues and questions, and she could not see any benefits for the community.

Commissioner Skotarczyk inquired if the corporation could float a bond, and how it would

get paid.

Mr. Haynes responded that it would be up to the participants, and the bond would be from
the project itself. And, in the event the participant did not want to participate in a specific
project, they could step back away from it and not be held liable, he said.

Discussion ended, and no action was taken.

Drinking Water Monitoring System

City Manager Gabor presented an update on the drinking water monitoring system
currently installed at the Marine City Water Treatment Plant, which had been funded with
federal, state and local funds since its installation in October 2007. Marine City had also
made cash and in-kind contributions over the years, which helped Macomb County as
fiduciary to operate and maintain the system. City Manager Gabor reported that it was the
intent of Macomb County to turn operational responsibility for the monitoring equipment
over to the municipalities, and stated that they had already begun the transitional period,
December 5, 2011 through December 2, 2012,

City Manager Gabor spoke of the benefits from participation, including up-stream
monitoring through participating facilities and supplemental testing of key parameters,
along with regular test requirements. He said the benefits of keeping the system
outweighed disbanding the system providing there was enough up-stream participation in
the program.

City Manager Gabor presented the estimated costs to fund the program in 2012, which
would be $27,600, or an annual cost per water meter of $14.50. He recommended that the
City fund the cost with a special administration fee of $3.62 per quarter for 2012 on the
water bills. The revenue would be placed in a special account for expenses related to

supporting the system.



Discussion ensued by the Commission regarding the up-stream communities/partners, and
the importance of the drinking water monitoring system for health and safety.

Motion by Commissioner Lovett, seconded by Commissioner Hendrick, to fund the
Drinking Water Monitoring System with a special administration fee of $3.62 per quarter
beginning in 2012, and to be placed in a special account for expenses related to supporting
this system. All Ayes. Motion Carried.

Marine City Master Plan Update

The Planning Commission completed the Master Plan Update, and approved a Resolution
Adopting the Marine City Master Plan on November 14, 2011. The Planning Commission
asked the City Commission to also adopt the Plan by motion.

Commissioner Phelan asked what required the Commission to take action in this matter,
and cited the Michigan Planning Enabling Act language, and that of the Charter. He said he
did not think the Commission had the authority to support or deny the Master Plan, and
that no action was necessary. He said it was important to recognize that the Planning
Commission had this authority; and, to respect their authority in the updating of the Master

Plan.

Motion by Commissioner Phelan, seconded by Commissioner Skotarczyk, to postpone this
item indefinitely. All Ayes. Motion Carried.

Special Event Policy

City Manager Gabor presented a revised Special Event Policy regarding the $25.00
application fee, as follows: An Application Fee of $25.00 is required of all non-City sponsored
events; however, the fee may be refunded to the applicant in the event there Is zero cost
impact to the City for the event.

Commissioner Phelan recommended amending the wording to read “will be refunded”.

Motion by Commissioner Phelan, seconded by Commissioner Hendrick, to approve the
amended policy, with a further amendment that the word may be changed to shall in the
last sentence. All Ayes. Motion Carried.



300 Broadway Sub-Committee Report

Commissioner Skotarczyk presented his report to the Commission, and stated that they did
not have a masonry sub-contractor at this time due to problems with the National
Restoration sub-contract. National Restoration had performed a cleaning test prior to
entering into the sub-contract, and problems were uncovered that could have lead to major
issues on the job site. Because these procedures were essential to a successful project, and
they could increase the cost to some of the bidders, they will allow all bidders the

opportunity to rebid the project.

Commissioner Skotarczyk responded to comments made by Mr. Sapienza regarding the
column at the front entrance, and noted that was not an engineered project. He encouraged

Mr. Sapienza to contact Kevin Monahan.

Board Appointments
Historical Commission
The City received applications from the following residents:

=  William C. Beutell 535 North Main Street
r  Amber Menchaca 412 South William Street

Motion by Mayor Browne, seconded by Commissioner Hendrick, to appoint William C.
Beutell and Amber Menchaca to the Historical Commission for terms expiring December

31,2014. All Ayes. Motion Carried.

Zoning Board of Appeals

The City received an application from the following resident:

=  Thomas]. Filo 332 West Boulevard

Motion by Mayor Browne, seconded by Commissioner Skotarczyk, to re-appoint Thomas J.
Filo to the Zoning Board of Appeals for a term expiring December 31, 2014. All Ayes.

Motion Carried.

Board of Review




The City received an application from the following resident:
»  Adele Klaassen 620 North Mary Street

Motion by Mayor Browne, seconded by Commissioner Lovett, to re-appoint Adele Klaassen
to the Board of Review for a term expiring December 31, 2014, All Ayes. Motion Carried.

Financial Business
Disbursements

Motion by Commissioner Phelan, seconded by Commissioner Lovett, to approve total
disbursements, including payroll and bond payment, in the amount of $366,412.74. Roll
Call Vote. All Ayes. Motion Carried.

Preliminary Financial Statements

Motion by Mayor Browne, seconded by Commissioner Phelan, to accept the Preliminary
Financial Statements for November 2011, and place them on file. All Ayes. Motion Carried.

City Manager’s Report
City Manager Gabor provided the following updates:

*  Anita’s Open House for new apartments ~ December 16t

* Department of Public Works will accept sealed bids until December 28% on
items at the DPW yard

»  Roof replacement on the Water Filtration Plant has been completed

»  City Manager will be out of the office on December 27% and December 29t

»  Part II of the Economic Vitality Incentive Program will be posted December 19t

»  Water leak had been found off a drain line going into the river

Commissioner Privilege

Commissioner Turner wished everyone a safe and happy holiday.



Commissioner Skotarczyk echoed Commissioner Turner’s holiday wishes; commented on
the positive article in The Voice Newspaper and congratulated the Old Newsboys; and,
congratulated the Friends of City Hall for decorating City Hall for one of the stops on the
Civic Women's Christmas Home Tour.

Commissioner Phelan said he hoped some of the Commissioners could attend the Open
House at Anita’s on December 16%, and said these residential units were a critical addition

to a vibrant downtown.

Commissioner Hendrick acknowledged that she would attend Anita’s Open House; and,
wished everyone a safe and happy holiday.

Commissioner Menchaca said it was a great honor to serve the citizens, and that Marine
City was a great community; and, wished everyone a safe holiday.

Commissioner Lovett called City Hall a walk back in time during the home tour, and noted
that the hose tower and jail were the highlights; congratulated St. Clair High School for
“beating the odds”; congratulated the Old Newsboys; and, wished everyone a Merry and
Blessed Christmas and Happy New Year.

Mayor Browne thanked everyone who participated in Maritime Christmas, reminded
citizens of Family Day on December 17th and spoke of the scheduled events; and, wished
everyone a Merry Christmas and Happy New Year.

Adjournment

Motion by Commissioner Skotarczyk, seconded by Commissioner Turner, to adjourn at
9:15 PM. All Ayes. Motion Carried.

Respectfully submitted,

Diana S. Kade
City Clerk
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Monthly Activity Report for Dec, 201%/&/"

Building Department

1. Enforce codes, rental inspections, property maintenance cades, blight issues and local
ordinances.

Did two rental inspections.

Tagged 3 homes unfit because of water shut off.

2 . Review plans and attend meetings, ZBA & Planning Commission.

Met with Contractor at 321 Chartier The Little Bar.
Met with potential buyer of the Peanut Pub and surrounding properties.

3. Administer Permits, inspect & register contractors.
Issued 5 Mechanical permits.

Issued 5 Building permits.

Issued 4 Electrical permits.

Issued 0 Plumbing permit.

[ssued 8 Parking permits

4, Administer building and trade inspections.
17 Building inspections.

9 Electrical inspections,

2 Plumbing inspections,

2 Mechanical inspections.

8 Parking Inspections

Brian W Bayly Building Official



January 13, 2012
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FROM:

SUBJECT:
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HONORABLE MAYOR & COMMISSION\ |
JOHN M. GABOR, City Manager

DIANA S. KADE
City Clerk

DECEMBER 2011 ACTIVITY REPORT ~ CITY CLERK'S OFFICE

Meetings Attended / Agendas & Minutes Prepared

»  December 15t City Commission
*  December 15t City Commission
» December 20t T.LF.A.

Meeting Preparation & Follow-Up ~ Resolutions/Correspondence/Publications
Provide All Commission and Board Members with 2012 Meeting Schedule
Attended St. Clair County Clerks’ Association Quarterly Meeting and Luncheon
Issued Voter's Registration Cards per QVF
2012 Presidential Primary Election
»  Ballot Proofing Completed
»  Notification to Election Inspectors on Availability to Work Election and
Attendance at Mandatory Training
= Prepared AV Ballot Applications for Mailing
Water & Sewer Accounts
= Prepared Billings for Section 4 (610 Accounts) ~ $81,486.64
=  Prepared Final Bills (24 Accounts) ~ $2,505.40
»  Prepared & Mailed Out Shut-Off Notices for Section 3 (150 Accounts)
* Update Customer Records with New Meter Read Module Numbers /
Information, as provided by Department of Public Works
»  Prepared Work Orders for Department of Public Works, plus follow-up
with property owners / customers
Prepared Cemetery Work Orders for Burials and Miscellaneous Requests
Issued Winter Parking Permits for Building Official
Reviewed Applications for Office Clerk/Deputy Clerk Position ~ Scheduled
Interviews for January 2012

Thank you,



Marine @Hy Police Department W

Donald G. Tillery Lo - 375 S. Parker Street » Marine City, Michigan 48039
Chief of Police ' (810) 765-4040 » Fax (810) 765-4135

January 11, 2012

- Dear Mayor Browne and Honorable Commissioners:

During the month of December, 2011, Marine City Police Department responded to 175.
complaints. An activity log detailingincident type report date, location and the officer that

“handled the complaint is attached.

Andrew Warner was recently hired as a part-time police officer. Andrew is currently working
for the Oakland County Sheriff's Department as a court deputy. .

Lt. Kolcz and | atiended the Michigan Medical Marijuana Legal Undate Seminar.in Saginaw, -
- presented by the AtLomey Generai's D“r;ce We recefved aralmng on Lhe current lawandthe

proposed changes for 2012

in addition we both attended training, hosted by the FBI, on the topic of Internal Affairs
_Investigations. Our current policy for investigating internal police conduct was re\newed and
updated based onthe |nformat!0n learned durmg tramlng -

;Also in December, Sgt. VanderMeulen attended Firearms Instructor school at the Oakland
Police Academy. Qur department lost its two ‘previous firearms instructors and Sgt.
. ;VanderMeulen is now certified to continue w1th our in-house firearms trammg '

Reserve of‘ﬁcers (Paeth & Richter) were outfitted with unlforms pre- empfoyment tramed and .
both began their first sh:fts during the rnonth of December ' -

- Two felony arrests for delivery of heroin arrests were made in December As a result of the
arrests, two veh;cles were selzed and forfelted as well as several hundred dollars cash.

Sincere!y,_

.-i.':Do.n_ald G. Tillery
" Chief of Police -

% To Protect and Serve ”



Diana Kade

From: Rick Ames [rames @ marinecity-mi.org] ‘
Sent: Friday, January 13, 2012 12:08 PM V
Ta: Diana Kade
Subject: activity report

December

It is not very often were still street sweeping in December but we did this at least for the first part among things that
were completed happened to be a search for a water leak there had been many hours searching to no avail until a
walker called my cell as to hear water rushing while walking along the bike path one Saturday. We were losing up to
100,000 gallons per day for at least 7 days upon investigation we found that we had a 8 inch water main that had a
heam break and found its way in to the storm sewer system and then to the new ditch installed behind Mariners
Landing and then to the mighty Belle River, Along with this comhination to make it even harder we had a lot of rain
during that period so flows were unnoticed. When searching for leaks most will surface within a short period but this
one in particular with the conditions we had made It extremely difficult. Street signing fnventory and maintenance has
been a priority for the month replacements have been ordered and will be installed when received. Water meters were
read in a timely manner, all meter shut offs and service work orders were also completed. Xmas decorations were
installed and maintained, Always in the month of December there’s a lot of time offs to use any remaining
vacations/personal/sick time carryovers for the start of the new year. Lastly cold patching of pot holes in the roads has
been completed on a regular basis, the wet wells were cleaned at the water plant these are right at each intake pumps
we do this twice a year. Both water plant and sewer plant had a busy month we had some real high flows at waste
water do to a lot of rain the plant did very well considering some of the rainfalls we had, the water plant got a new
roof they completely striped the roof off which had what they called homesote and two layers from previous years. We
provided some pictures for anyone interested we set them up at the fire hall for your Perouse. Resp Richard Ames



‘\‘\é‘/ RECREATION DEPARTMENT ACTIVITY REPORT: DECEMBER 2011

SCHEDULED PROGRAMS IN PROGRESS:

ZUMBAI (4) sessions to be offered, (10) classes per session. {20-35) participants recorded.
Palms School: Mon & Wed, 6-7pm, Nov 14-Dec 14; Jan 9-Feb 8™ Feb 22-Mar 28",

Living Faith Lutheran Church; Tuesdays, 5:15-6:00pm, Jan 10-Feh %"
Belle River Elementary: Thursdays, 5-6pm, Jan 12-Feb 28, Tuesdays after 2/9/12, 5-6pm, 2/23-3/28

S5 Drop-In fee.

Boys 4".6" Grade Basketball, Tues-Thurs, 6-8:30pm. 11/8/11-2/28/12 @ Belle River & Palms Elementary.
70 participants!

NEW! Cheer-A-Lotl For girls Grades 2-6, cheer at boys basketball games. Parent volunteers. $25 includes
t-shirt and pom-poms. Expected 15 participants; 40 registered}

PROGRAMS ON A DROP-IN BASIS:

Midday Water Exercise: Tues & Thurs, 9/20-12/15/11. Adult/senior exercise & laps. $1 Senior/$2 Adult.
Co-Ed Volleybali: (age 16 & older) Mondays, 7:30-9:30pm @ Belle River Elementary. 51 pp. Beginners welcome.

Walk the Hallways: Free. Mon-Fri, 6-7am @ MCHS.
Senior Card Party: Thursdays, 6-9pm @ St. Mark’s Episcopal Church, $1 pp, play Euchre, Pinochle.

|

OTHER:

DETROIT RED WINGS TICKETS UP TO 50% OFF ON CERTAIN GAMES. OFFERED THROUGH A
PARTNERSHIP WITH MICHIGAN RECREATION AND PARK ASSOCIATION:
- See attached flyer for game dates, ticket prices and payment information.

Recreation Master Plan Updates being prepared; Open to the Public Meeting will be scheduled in February to gather
Public opinion.

UPCOMING PROGRAMS/EVENTS:

REGISTRATION for Winter Swim lessons: JAN 18 & 19, 6-7:30PM @ City Offices, 303 5. Water St.

ICE SKATING DERBY Saturday, February 11, 2012. 12:00-2:00pm King Road Park Ice Rink!
Skills Contest, refreshments and Prizes! Sponsored by Marine City Fire & Recreation Departments.

OPEN SWIM: Mondays, 7:00-7:50pm, $2 student/$5 family. 1/23-3/26/12

WATER AEROBICS: Mondays, 6:15-7:00 pm, $40.00/$45.00 1/23-3/5/12 $5.00 Drop-In. Ages 16 & up.
Water Aerobics is a great way to exercise without causing injury to the joints. GREAT lumbar and toning
routine for teens and adult of any fitness level who have the ability to get in and out of a pool safely.
Increase cardiovascular strength by doing a variety of exercises. water apparatus’ provided for muscie

toning.
Respectfully Submitted,
Lynn Zyrowski

Recreation Director
Cc: John Gabor & Diana Kade




MRPA and the Detroit Red Wings have teamed up
for the 2011-2012 season, take advantage of special
discounted tickets for these select games. '

The Red Wings organization will donate proceeds
from each ticket sold, to be split between MRPA and
Marine City Recreation.

Save up to 50% off the box office price.
Reserve your seats early; these games will sell out!

The following games are included in the
MRPA Red Wings Online Ticket Partnership:

RED WINGS vs. Colorado Avalanche
Tuesday, November 8th at 7:30pm
MRPA Tickets: $30 (general seating) OF $45 (premium seating)

*Includes a $5 food voucher for pizza and pop RED WINGS vs. Columbus Blue Jackets

Monday, March 26th at 7:30pm

RED WINGS vs. St. Louis Blues MRPA Tickets: $30 (general seating) or $45 {premium seating)

Tuesday, December 27th at 7:30pm R,
MRPA Tickets: $25 (general seating) or $40 {premlum seating) RED WINGS vs. Florida Panthers

Sunday, April 1st at 4:00pm

RED WINGS vs. Columbus Blue Jackets MRPA Tickets: $30 (general seating) or $45 (promium seating)
Saturday, January 21st at 7:00pm LT

MRPA Tickets: $30 (general seating) Or $45 {premium seating)

RED WINGS vs. Anaheim Ducks
Friday, February 10th at 7:30pm
MRPA Tickets: $30 (general seating) or $45 (premium seating)

If you have any guestions or would like to purchase tickets, please contact:

Clark Rowekamp at 313-394-7546 or at Clark.Rowekamp@Hockeytown.com
Or to purchase tickets online: www.DetroitRedWings.com/marinecity

*Ticket quantities are limited and are available while supplies last. No refunds or exchanges. $3 per ticket service fee.
ELEVEN TEME STA NLEYCU P& C HAM PION S WENTY.CO NSEC UTIVE'STA NLEY cu pe’pL AYDFFAP PE ARANCES :




DATE: January 13, 2012
TO: City Manager and City Commission ‘
FROM: Mary Ellen McDonald, CPFA/MICPT
Finance Director/Treasurer
SUBJECT: ACTIVITY REPORT FOR DECEMBER 2011

During the month of December my department performed the foliowing duties:
. Processed Four Payrolls for the City of Marine City
Monthly Retiree Payroll
Longevity/Vacation Payout Payroll 12/1/11
Pay Ending 11/30/11, Sick & Comp Hour Payout
Pay Ending 12/14/11

. Prepared Monthly, Quarterly, & Annual Payroll Reports

. Processed 236 Invoices Totaling $508,369.05

. Processed 43 Purchase Orders Totaling $32,138.31

. Accrued and Posted Monthly Interest for Delinquent Personal Property Taxes

- Collected $35,920.06 from 2011 Summer Tax Callections

. Collected $68,860.61 from 2011 Winter Tax Collections

. Processed Seven December 2011 Board of Review Changes for 2011 Tax Year

. Reconciled and posted daily Cash Receipts - Tax/Utility Billing/Permit/Cash
Receipts/General l.edger

. Processed Point and Pay Transactions (E-Check/Credit Card/Debit Card)

o Collected $2,777.68 for Water/Sewer Bills
o Collected $3,697.09 for Tax Bills
. Collected $675.00 from Municipal Civil Infraction Tickets issued by the Police Depariment
. Updated Municipal Civil Infraction Ticket Log with 16 new violations issued, 9 violations
paid, and handled phone calls from offenders. No violations returned to Palice
Department for non-payment.

. Collected $10,000.00 from Salvage Vehicle Recertification Fees and processed
paymentis to inspectors.

. Collected $1,395.75 from MCPD Drug Forfeiture Funds

. Downloaded Updates to ten BS & A Software Programs

. Assisted employees and retirees with changes to their Health, Optical, and Dental
Insurance coverage and forwarded to insurance companies

. Reconciled Utility Billing at Month End and printed Accounts Receivable Report

. Prepared 1 Manual Journal Entries for July 2011, prepared 1 Manual Journal Entries for

August 2011, prepared 1 Manual Journal Entries for September 2011, and prepared 4
Manual Journal Entries for October 2011, Prepared 30 Manual Journal Entries for
November 2011, and 10 Manual Journal Entries for December 2011

. Prepared Preliminary Financial Statements for November 2011 to City Commission, City
Manager, Department Heads, TIFA Board, and Pension Board.

. Entered 10 Year-end Auditor Adjusting Journal Entries, prepared Year-End Financial
Statements, and processed Year-End Close for Fiscal Year 7/1/10-6/30/11 for City of
Marine City

. Prepared 2011 Municipal Qualifying Statement for City of Marine City and TIFA Funds

. Prepared November 2011 Operation Stonegarden Grant Report

. Reconciliation of Monthly Bank Statements for November 2011 for City of Marine City
and M.C. Area Fire Authority

. Prepared Fire Office Payroll and Monthly Payroll for M.C. Area Fire Authority. Also
prepared quarterly and annual reports

. Prepared 2 Manual Journal Entries for November 2011 and 2 Manuat Journal Entries for
December 2011 for M.C. Area Fire Authority

. Prepared and Distributed Octaober 2011 and November 2011 Preliminary Financial
Statements to M.C. Area Fire Authority

. Prepared Agenda and Packet for M.C. Area Fire Authority Meeting December 7, 2011.
Also, | attended this meeting for audit presentation for Fiscal Year 7/1/10-6/30/11

. Entered 3 Year-end Auditor Adjusting Journal Entries, prepared Year-End Financial
Statements, and processed Year-End Close for Fiscal Year 7/1/10-6/30/11

. Prepared Monthly Invoices for Reimbursable Expenses from M.C. Library

o Telephone Charges (Invoice Date 12/10/11) - $127.88
o Operating Expenses - $380.00 (Cleaning Services-November 2011)

Thank you,

ey £20. . fad Dosor 7
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City of Marine City
Tax Increment Finance Authority
November 15, 2011

A regular meeting of T.LF.A. was held in the Fire Hall, 200 South Parker Street, Marine City,
Michigan, on Tuesday, November 15, 2011, and was called to order at 4:00pm by

Chairperson Janna Soelter.

Present: Chairperson Soelter; Board Members Babchek, Jenken, May, Phelan,
Tisdale, and Weisenbaugh; City Manager Gabor; and, City Clerk Kade.

- Absent: None

Approve Agenda

Motion by Board Member jJenken, seconded by Board Member Babchek, to approve the
Agenda, as presented. All Ayes. Motion Carried.

Approve Minutes

Minutes of October 18, 2011

Motion by Board Member May, seconded by Board Member Tisdale, to approve the Minutes
of the Regular Tax Increment Finance Authority Meeting held October 18, 2011, as

presented. All Ayes. Motion Carried.

Minutes of November 1, 2011

Board Member Jenken asked for the inclusion of his statement made during the discussion
of the Sky Poles be inserted into the Minutes, as follows: The engineer assured him over
the phone that there was a zero percent chance of failure as long as the existing
footings were as depicted in the drawings provided by the City, and the procedures
specified to hang the skylines were followed.

Motion by Board Member Phelan, seconded by Board Member Tisdale, to approve the
Minutes of the Special Tax Increment Finance Authority Meeting held November 1, 2011, as
amended. AH Ayes. Motion Carried.



Communications
The following Communication was presented:
=  MDOT ~ Administration Rules for Banners

Motion by Board Member Jenken, seconded by Board Member Weisenbaugh, to accept the
Communication and place it on file. All Ayes. Motion Carried.

Public Comment

No residents addressed the Board.

Unfinished Business

None,

New Business
2011/2012 Financial Notes ~ Discussion by Jonathan Phelan

Board Member Phelan explained that his purpose of the financial notes for the Board was
to present organized data that made more sense, and tied into the budget. He said he
compiled his data for each TIFA District from the City's Financial Statements, and discussed
briefly the projected ending balances in each district - noting that the numbers were tight
in TIFA #1. Board Member Phelan commented that the large fund balance totals were
because the bulk of the taxes were collected early in the City’s fiscal year. Board Member
Phelan said he would update his financial notes every month, and distribute to the Board at

each meeting.

Chairperson Soelter commented that the documents were very helpful, and said she
appreciated Board Member Phelan’s work so TIFA could see what they were spending,.

Board Member May asked if a column could be added for pledged amounts for projects.



Lighting Trees in Civic Women's Park

Chairperson Soelter referred to Public Works Director Richard Ames’ email that it would
cost $100.00 per tree for trimming and lighting, and asked if a cost split was available to
know how much was just for the lighting of the trees.

Commissioner Skotarczyk, representing the Civic Women's League, addressed the Board to
explain the request. He said the women were asking for financial assistance to install the
lights in the trees in the park. The women were purchasing LED lights, and depending on
the costs, may be able to light eight trees. Commissioner Skotarczyk stated that the
Department of Public Works did not have the manpower available to install the lights in the

trees.
Board Member said that $100.00 per tree was a good price.

Board Member Phelan was concerned as to who would be responsible for the maintenance
if a strand of lights went out and needed repair or replacement.

Chairperson Soelter wondered if this would set precedence for other parks adopted by
individuals and/or organizations.

Commissioner Skotarczyk spoke of the history of the Civic Women’s Park, and said that this
was restoring what was done in the past.

Motion by Board Member Jenken, seconded by Board Member Tisdale, to approve the
lighting installation of the trees in the Civic Women's Park for an amount not to exceed

$800.00. All Ayes. Motion Carried.

TIFA Economic Growth and Development Strateqy

City Manager Gabor explained that he had prepared a broad strategy regarding economic
development within a TIFA District, outside a TIFA District, and the impact on the districts.
He said this was a strategy and not a guarantee, which would provide guidelines when
developing TIFA plans. City Manager Gabor stated that both the City's auditor and attorney
had reviewed the document, and both came back with no changes.

Chairperson Soelter stated that she liked the benefits of the strategy on Pages 7, 8 and 9 for
each TIFA District.



Board Member Phelan said he preferred the term “likely” instead of “automatically” on

Page 8, in the first line.

City Manager Gabor said that he had compiled a lot of data from a lot of different sources;
and, acknowledged Judy White’s contribution in writing some of the data on the benefits.

Board Member Jenken commented that the document was very comprehensive.

Chairperson Soelter noted that it followed along with the TIFA Act.

Board Member May commented that he liked that it addressed that part of the Act that said
“historical buildings must be”; and, that it draws it all together.

Board Member Tisdale said the document was very good. He referred to Page 7 and
suggested a transitional sentence/paragraph regarding 300 Broadway under the TIFA

District #1 heading be added.

City Manager Gabor stated that he had kept it broad in definition because they had a TIFA
Plan that was very detailed. He also stated that this strategy had nothing to do with the

consolidation.

A motion by Board Member Jenken, seconded by Board Member Babchek, to receive and
file the TIFA Strategy for Economic Development, with the changes noted, was withdrawn.

Motion by Board Member Jenken, seconded by Board Member Tisdale, to adopt the Marine
City TIFA's Strategy for Economic Development dated November 2011. All Ayes. Motion

Carried.

Financial Business

Invoice Approval

Motion by Board Member Jenken, seconded by Board Member May, to approve US Bank
Invoice #2978895 in the amount of $137.50 for TIFA #1, All Ayes. Motion Carried.

Motion by Board Member May, seconded by Board Member Tisdale, to approve K.C.A.
Services Invoice #10 in the amount of $1,950.00 for TIFA #1. All Ayes. Motion Carried.



Chairperson Soelter asked when the tree trimming services in TIFA #1 were approved for

payment.

Preliminary Financial Statements ~ September 2011

Motion by Board Member Jenken, seconded by Board Member Weisenbaugh, to accept the
Preliminary Financial Statements for September 2011, and place them on file. All Ayes.

Motion Carried.

Board Member Privilege

Board Member May inquired if there had been any updates on the signage for the Adopt-a-
Parks.

Board Member Phelan commented on compiling lists with ideas to prioritize for future
projects; and, said he wanted more specifics than what was in the plan, based on needs and
costs. He said that would allow the Board to save for bigger projects down the road.

Board Member Jenken agreed that it was time to review the lists, and discussion ensued by
the Board Members.

Chairperson Soelter said the TIFA Board was a group that had really worked hard to make
Marine City a better place, and said she hoped the citizens understood that they do not take

their appointment to TIFA lightly.

Adjournment

Motion by Board Member May, seconded by Board Member Babchek, to adjourn at 4:58
PM. All Ayes. Motion Carried.

Respectfully submitted,

Diana S. Kade 5

City Clerk
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To: The City of Marine City Commission 1-12-2012
303 S Water Street

Marine City, M! 48039

The Historical Society of Marine City [HSMC] has been notified of a grant opportunity though the
National Endowment for the Arts, “Our Town”. The NEA defines projects for these grants as
Creative Placemaking.

“ Our Town” grants must be requested in partnership with the city government and a lead nonprofit
organization associated with arts and culture, as well as other local nonprofits.

The Historical Society of Marine City has already collaborated with city on the placement of the
Mariners Maze project being placed in Broadway Park in 2010.

The Historical Society has already applied for a DNB # and a CCR [Central Contractor Registration]
status and have paid the one-time fee of 5499 to allow us to proceed with the application. The HSMC
will be responsible for writing for this grant in partnership with the city and plans to raise the matching
funds needed. We need to know we have the continued backing of the city government so that we
can proceed further.

Time is critical to comply to get our grant application in by the deadline, March 1, 2012. The initial
application needs to be submitted by Feb 18,2012 to allow for corrections.

As a representative for the HSMC, | would ask to be allowed a short time on the City Commission

Agenda on January 19, 2012, to explain more details.
Sincerely,

Heather Bokram, Secretary for the HSMC

NECEIV]

JAN 12 2012

City of Marine City
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Memo

To:  Marine City Commissioners

From: John M. Gabor, City Manager

Date: January 16, 2012

Re:  Drinking Water Protection Network Service Contract Proposal

The attached Drinking Water Monitoring System maintenance proposal will cover one year of
routine maintenance as well as an estimated amount for non-routine repairs based on the
history of the system. | am not recommending that we contract with ECT for more than a year
at this point in time since we are not sure at what level St Clair County and other
municipalities will be involved in the network after December 2012.

The one year cost to maintain the system is $10,600. This may vary some depending on the
number and type of non-routine repairs that are required throughout the year.

See attached proposal for a description of the contract terms.

If you have any questions please call me at your convenience.

John M Gabor

City Manager — Marine City



Environmenftal

33900 Hamper Aventie,
Suite 101

Clintan Township, M!
48035

(586)
296-1010

FAX (586}
296-1212

eCr

Consulting & Technology, Inc.

January 9, 2012

John Gabor
Marine City
303 South Water Street
Marine City, MI 48039

RE: Drinking Water Protection Network
Maintenance Proposal for the Multiparameter Sonde and Data Logger

Dear Mr. Stover:

Per your request, Environmental Consulting & Technology, Inc. (ECT) has prepared
this proposal to maintain the raw water monitoring equipment at the Marine City Water
Treatment Plant associated with the raw water monitoring network., As you are aware,
ECT has conducted this maintenance for the past 4 years for all 13 water treatment plant
intake along the Huron to Erie corridor. As such, we are well suited to continue this

service.

The equipment to be maintained includes the YSI multiparameter sonde and NexSens
data logger, which are installed in the plant. Each instrument records water quality data
every 15 minutes and this data is subsequently uploaded to an offsite project server. The
period of performance associated with this proposal is 1 year.

This effort has been divided into two tasks: 1) Routine Maintenance and 2)
Troubleshooting and Sensor Replacement.

Task 1. Routine Maintenance & TOC Service Agreement
ECT will:

e Perform preventative maintenance and calibrations every other month on the
equipment; and

¢ Conduct an in-office review of the data every 2 weeks to ensure the equipment
is functioning properly.

During preventative maintenance, ECT will:

Calibrate all sensors on the multiparameter sonde;

Supply calibration solutions;

Clean out flow cell for multiparameter sonde;

Conduct other maintenance activities as described in the attached standard

operating procedure (SOP).

An Egqual Cpportunity/Affirmative Action Employer



John Gabor
January 9, 2012
Page 2

The estimated budget for this task is $6,000. This includes approximately 40 ECT labor
hours, calibration standards, other supplies and expenses. This effort will be offered on

a lump sum basis.

Task 2. Troubleshooting and Sensor Replacement

It 15 difficult to estimate the effort required to perform non-routine maintenance of the
equipment, but we have done so in order to provide you with an idea of the real costs
associated with running the equipment. Occasionally the YSI sonde sensors and data
logger will malfunction and require servicing. Although most of the YSI sensors are
under warranty in 2013, some older sensors may not be under warranty. Therefore, they
may need to be replaced in 2012.

Based on the information from in-office data reviews and routine maintenance, ECT
will perform the following on an as-needed basis:

e Troubleshoot and resolve problems associated with the equipment, and
» Repair and/or replace YSI sensors.

The estimated budget associated with this task is $4,600. This includes about 30 labor
hours, §1,700 for replacement sensors (DO, turbidity, chlorophyll and
temperature/conductivity), and other expenses. This effort will be offered on a time and
materials, not to exceed basis.

We have utilized our 2008 labor rates in our budget estimate in order to be cost
effective. Additional details on the budget are provided in Table 1.

Items not included
The City will be responsible for continuing to supply the following:

* Raw water to the instruments;

» Dedicated internet connection (minimum download speed of 768 Kbps) with a
static IP address and a router configured to forward two ports to the data logger;

e Electrical power, as already wired; and

e Overflow drain, as already plumbed.

The data managément service, which includes the WQ Data web portal, the alarm
notification system and project server, is not included in this proposal as it will be
supplied by Macomb and St. Clair counties until November 30, 2012.

If you are in agreement with this proposal, we ask that you sign the attached
Professional Services Agreement and send a copy back to me via email or fax.

ECT appreciates the opportunity to serve the water treatment plants and we hope to our
continued collaboration. Should you have any questions, please contact me at 586-296-
1010.

eCr

Environmental Censulting & Technology, Inc.



John Gabor
January 9, 2012
Page 3

Sincerely,

ENVIRONMENTAL CONSULTING & TECHNOLOGY, INC.

Annette DeMaria, P.E.
Senior Engineer

Enclosures

N:Proposals\i | proposals\DWPP\Marine C DWPP 2012.docx

eC7

Environmental Consulting & Technology, Inc.



John Gabor
January 9, 2012

Page 4
Table 1. Cost Estimate Task 1 Task 2
Basic Site Routine Non-routine Project Total
Description f Rate I Unit | Hours I Cost | Hours l Cost Hours | Cost
LABOR
Sr. Sci./Eng. | $132.00 Hr {6 5792 S0 6 5792
Sr. Tech./GIS Specialist $71.00 Hr 36 .| $2,556 30 52,130 66 54,686
Total Labor 42 53,348 30 52,130 72| 55,478
OTHER DIRECT COSTS{ODCs) | Rate | Unit | No. | cost | No. | cost | | cost
Equipment ) _ _ _ . . _ .
Laptop $25.00 | Day| ' $0f 3 $75 $75
L S0| S0 S0
Supplies & Consumables
Sonde calibration standards S600 | Year 1 S600 | S0 $600
Field Vehicle $70| Day{ 6 | %420 .3 | $210 | $630
Sampling fee $25| Day| 6. | $150| '3 $75 $225
pH/ORP replacement probe $375 | Each|. 1 : $375 RS 50 $375
DO membrane kit $150{ Each | -1 | 8150| = 50 $150
Sonde Tune up $150 | Each| 1. 8150 o 50 $150
O ring replacement g99 | Each | 3 | $297( " . 50 5297
Temp/cond replacement probe 8500 | Each ‘ 50| 0.2 $100 $100
Chlorophyl! replacement probe $2.902 | Each | . 00 0| 0.2 | 4580 $580
Turbidity replacement probe $1,530 | Fach | - S0 | 0.2 5306 $306
DO replacement probe $1780 | Each|. - $0! 02 | %356 $356
Miscellaneous supplies/parts var | B $500 $500
Shipping $20( Day| - . so| 3 $60 $60
Subcontractors :
Data Management Service* | $30,000 l Year ' S0 : S0 S0
Subtotal ODCs . $2,142 52,262 54,404
10% Service Charge 5214 5226 5440
Total ODCs 52,356 52,489 54,845
Total Cost $5,704 54,619 $10,323
Bid Amount ' _ $6,000 | $4,600 $10,600
F oo m.
eCr

Environmental Consulting & Technology, Inc.
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CITY OF MARINE CITY
ST. CLAIR COUNTY, MICHIGAN

RESOLUTION NO.

RESOLUTION TO AMEND WATER AND SEWER BILLS IN ORDER
TO FUND DRINKING WATER MONITORING SYSTEM

MEMORANDUM OF A RESOLUTION of the City Commission of the City of Marine

City adopted at a regular meeting of said Commission held at the Fire Hall located at

200 South Parker Street, Marine City, Michigan, on the day of
2012 at 7:00 PM,

Present:
Absent:

The following preamble and resolution were offered by Commissicner
and supported by Commissioner :

WHEREAS, the Drinking Water Monitoring System currently installed at the Marine
City Water Treatment Plant had been funded with federal, state and local funds

since its installation in October 2007; and,

WHEREAS, it is the intent of Macomb County to turn operational responsibility for
the monitoring equipment over to municipalities; and,

WHEREAS, the benefits from participation, including up-stream monitoring through
participating facilities and supplemental testing of key parameters, along with
regular test requirements, outweigh disbanding the system; and,

WHEREAS, the estimated costs to fund the program in 2012 would be $27,600, or
an annual cost per water meter of $14.50; and,

WHEREAS, the City Commission unanimously approved funding the Drinking Water
Monitoring System at its December 15, 2011 regular City Commission Meeting;

NOW, THEREFORE, BE IT RESOLVED, that the City Commission of Marine City
approves the funding of the Drinking Water Monitoring System with a special
administration fee of $3.62 per water billing, beginning with water billings issued
on/after February 1, 2012; and,



FURTHER BE IT RESOLVED, that the Drinking Water Monitoring System special
administration fee be placed in a special account for expenses related to supporting

this system.

Ayes:

Nays:

RESOLUTION DECLARED ADOPTED.

John M. Gabor, City Manager

Aftest:

Diana S. Kade, City Clerk
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300 BROADWAY SUBCOMMITTEE REPORT
January 19, 2012

300 Broadway Historical Items:
There is nothing new to report.

300 Broadway Items for Auction:
There is nothing new Lo report.

Subcommittee Meetings:
No meetings have been held since last report.

Environmental Review (required before funds from HUD grant can be released):
Minor changes in the auditorium’s restrooms will be made by Neumann Smith to
comply with the request by SHPO’s architect. Approval letter can now be signed
and returned to SHPO. Next steps in the review process should be started.

Upcoming Events (tentative): i
January 2012: Final building plans should be completed by month’s end.
February 02, 2012: Complete Phase One bids and recommended subcontractors

should be ready for review.

Summary:
There has been little activity this past month due to the holidays and the fact the

building plans are still incomplete. Once the building plans and job specifications
are completed, Kevin Monahan will put out the request for bids. Bids for all units
of “Phase One” will be accepted and evaluated including the masonry unit.
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City of Marine City

Memo

To:  Diana Kade, City Clerk

From: Mary Ellen McDonald, CPFA/MICPT
Finance Director/Treasurer

Date 1/12/12

Re: FUND TRANSFER RESOLUTIONS

Please include the attached Fund Transfer Resolutions on the agenda of the next
City Commission Meeting January 19, 2012.

1. Transfer $8,000.00 from General Fund to Water/Sewer Fund (Water Usage -
$4,000.00 and Sewer Usage - $4,000.00)

2. Transfer $14,000.00 from Water/Sewer Fund to General Fund (Hydrant Rental)

3. Transfer $11,733.61 from Debt-92 Ltd Fund to Debt-Issue A Fund (Balance in
Account-Bank Account being closed- Debt Issue Closed )

4. Transfer $16,275.00 from Capital Improvement Fund to General Fund (Patrol
Vehicle Purchase)

If you have any questions, please contact me.

Thank you



CITY OF MARINE CITY, MICHIGAN
COUNTY OF ST. CLAIR
STATE OF MICHIGAN

Resolution No,

A RESOLUTION TO APPROVE THE FUND TRANSFER FROM GENERAL FUND TO
WATER/SEWER FUND.

MEMORANDUM OF A RESOLUTION of the City Commission of the City of Marine City, a

Michigan Municipal Corporation, adopted at a regular meeting of said Commission held at the

M.C. Fire Hall located at 200 S. Parker Street, Marine City, Michigan on the day of
,20__, at 7:00PM.

Present:

Absent:

The foliowing preamble and resolution were offered by Commissioner
and supported by Commissioner .

WHEREAS, the City Commission of Marine City approves the fund transfer for the
Amended Fiscal Year 2011/12 Budget as noted in the following summary:

Fund transfer from General Fund to Water/Sewer Fund as stated in the amended 2011/12
Budget - $8,000.00. (Water Usage - $4,000.00 and Sewer Usage - $4,000.00).

Approved and adopted this day of , 20

Charles R. Browne, Mayor

Attest

Dana 8. Kade, City Clerk



CITY OF MARINE CITY, MICHIGAN
COUNTY OF ST. CLAIR
STATE OF MICHIGAN

Resolution No.

A RESOLUTION TO APPROVE THE FUND TRANSFER FROM WATER/SEWER FUND TO
GENERAL FUND.

MEMORANDUM OF A RESOLUTION of the City Commission of the City of Marine City, a

Michigan Municipal Corporation, adopted at a regular meeting of said Commission held at the

M.C. Fire Hail located at 200 S. Parker Street, Marine City, Michigan on the day of
,20___, at 7:00PM.

Present:

Absent:

The following preamble and resolution were offered by Commissioner
and supported by Commissioner .

WHEREAS, the City Commission of Marine City approves the fund transfer for the
Amended Fiscal Year 2011/12 Budget as noted in the following summary:

Fund transfer from Water/Sewer Fund to General Fund as stated in the amended 2011/12
Budget - $14,000.00. (Hydrant Rental).

Approved and adopted this day of , 20

Charles R. Browne, Mayor

Aftest

Dana S. Kade, City Clerk



CITY OF MARINE CITY, MICHIGAN
COUNTY OF ST. CLAIR
STATE OF MICHIGAN

Resoclution No.

A RESOLUTION TO APPROVE THE FUND TRANSFER FROM DEBT-92 LTD FUND TO
DEBT-ISSUE A FUND.

MEMORANDUM OF A RESOLUTION of the City Commission of the City of Marine City, a

Michigan Municipal Corporation, adopted at a regular meeting of said Commission held at the

M.C. Fire Hall located at 200 S. Parker Street, Marine City, Michigan on the day of
, 20__, at 7:00PM.

Present:

Absent:

The following preamble and resoiution were offered by Commissioner
and supported by Commissioner

WHEREAS, the City Commission of Marine City approves the fund transfer for the
Amended Fiscal Year 2011/12 Budget as noted in the following summary:

Fund transfer from Debt-92 Ltd Fund to Debt-issue A Fund as stated in the amended 2011/12
Budget - $11,733.61. (Balance in Account-Bank Account being Ciosed-Debt Issue Closed).

Approved and adopted this day of , 20

Charles R. Browne, Mayor

Attest

Dana S. Kade, City Clerk



CITY OF MARINE CITY, MICHIGAN
COUNTY OF ST. CLAIR
STATE OF MICHIGAN

Resolution No.

A RESOLUTION TO APPROVE THE FUND TRANSFER FROM CAPITAL IMPROVEMENT
FUND TO GENERAL FUND.

MEMORANDUM OF A RESOLUTION of the City Commission of the City of Marine City, a

Michigan Municipal Corporation, adopted at a regular meeting of said Commission held at the

M.C. Fire Hall located at 200 S. Parker Street, Marine City, Michigan on the day of
, 20, at 7:00PM.

Present;

Absent:

The following preamble and resolution were offered by Commissioner
and supported by Commissioner )

WHEREAS, the City Commission of Marine City approves the fund transfer for the
Amended Fiscal Year 2011/12 Budget as noted in the following summary:

Fund transfer from Capital Improvement Fund to General Fund as stated in the amended
2011/12 Budget - $16,275.00. (Patrol Vehicle Purchase).

Approved and adopted this day of ., 20

Charles R. Browne, Mayor

Aftest

Dana S. Kade, City Clerk
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Memo

To:  John Gabor, City Manager

From: Mary Ellen McDonald, CPFA/MICPT
Finance Director/Treasurer

Date: 1/16/2012

Re:  Total Disbursements including Payroll

Listed below is the breakdown by list for total Disbursements including Payroll

Total Expenditures including Payroll and Bond Payment $559,301.49

List of Disbursements including Payroll $293,369.16
(December 9, 2011 thru January 13, 2012)

Meeting Encumbrances $265,932.33

TOTAL $559,301.49

Thank you



Opening Balance
Callections/interest

Disbursements/Payroll
Fund Transfer

Encumbrances
Closing Balance
Opening Balance

Collections/Interest

Disbursements/Payroll
fund Transfer

Encumbrances
Closing Balance
Opening Balance

Collections/Interest

Disbursements/Payroll/ACH
Fund Transfer

Encumbrances
Closing Balance
Opening Balance

Collections/interest

Disbursements/Payroll
Fund Transfer

Encumbrances
Closing Balance
Opening Balance

Collections/Interest

Disbursements/Payroll
Fund Transfer

Encumbrances
Closing Balance

MEETING DATE 1119112

$234,432.49
$5,600.72
$240,033.21
-$2,320.84
$0.00
$237,712.37
-$1,117.96
$236,594.41

$394,219.60
$14,613.41
$408,833.01
-$510.03
$0.00
$408,322.98
-$19,170.33
$389,152.65

$1,257,495.60
$117,302.71
$1,374,798.31
-3126,064.16
$0.00
$1,248,734.15
-$145,007.83
$1,103,726.32

$477,681.86
$84,168.97
$561,850.83
-$25,329.19
$0.00
$536,521.64
-$48,507.25
$488,014.39

$30,585.26
$502.58
$31,087.84
-$859.36
$0.00
$30,228.48
-$65.00
$30,163.48

LOCAL STREET FUND
$5,564.68

$0.00

MAJOR STREET FUND
$14,555.84

-$39.93

GENERAL FUND
$117,188.33

-$31,495.92

WATER/SEWER FUND
$84,137.05

-$9,996.11

CEMETERY FUND
$500.00

-$91.64

$36.04

-$2,320.84

$57.57

-$470.10

$114.38

-$94,568.24

$31.92

-$15,333.08

$2.58

-§767.72

$0.00



Opening Balance
Collections/interest

Disbursements/Payroll
Fund Transfer

Encumbrances
Closing Balance
Opening Balance

Collections/Interest

Disbursements/Payroll
Fund Transfer

Encumbrances
Closing Batance
Opening Balance

Collections/Interest

Disbursements/Payroll
Fund Transfer

Encumbrances
Closing Balance
Opening Balance

Coflections/Interest/Bank Chgs

Disbursements
Fund Transfer

Encumbrances
Closing Balance
Opening Balance

Collections/Interest/Bank Chgs

Disbursements
Fund Transfer

Encumbrances
Closing Balance

TIFA #1 FUND

$43,851.80
$3.65 $0.00
$43,855.45
$0.00 $0.00
$0.00
$43,855.45
$0.00
$43,855.45

TIFA #2 FUND
$583,171.04
$46.34
$583,217.38
$0.00 $0.00
$0.00
$583,217.38
$0.00
$583,217.38

$0.00

TIFA #3 FUND
$1,216,766.10
$97.00
$1,2186,863.10
$0.00 §0.00
$0.00
$1.216,863.10
$0.00
$1,216,863.10

$0.00

DEBT-ISSUE A FUND
$ 177.465.24
$1,196.73
$ 178,661.97
$0.00 $0.00
$0.00
% 178,661.97
-$1,809.62
$ 176,852.35

$1,191.18

DEBT-ISSUE C FUND

$16,174.95

$79.54

$16,254.49

$0.00 $0.00
$0.00
$16,254.49
-$203.11
$16,051.38

$79.03

$3.65

$0.00

$46.34

$0.00

$97.00

$0.00

$5.55

$0.00

$0.51

$0.00

$0.00

$0.00



Opening Balance
Collections/Bank Serv Chg

Disbursements
Fund Transfer

Encumbrances

Closing Balance

Opening Balance
Collections/Interest/Bank Chgs
Disbursement/Transfer
Encumbrances

Closing Balance

Opening Balance
Collections/Interest/Account Fee
Disbursements/Payroll
Encumbrances

Closing Balance

Opening Balance

Collections/Interest/Acct Fees

Disbursements/ACH
Transfer from Investment

Encumbrances
Closing Balance
Opening Balance
Collections/interest
Encumbrances
Closing Balance
Opening Balance

Collections/Interest

Encumbrances
Closing Balance

$11,752.76
-$6.09
$11,746.67
$0.00
$0.00
$11,746.67
$0.00
$11,746.67

$36,531.08
$151,247.35
$187,778.43
-593,152.24
$94,626.19
-$39,277.99
$55,348.20

$75,716.26
$10,413.11
$86,129.37
-$31,923.40
$54,205.97
$0.00
$54,205.97

$39,564.24
$12,279.60
$51,843.84
-$13,209.94
$0.00
$38,633.90
-$10,771.63
$27.862.27

$434,434.28
$0.00
$434,434.28
$0.00
$434,434.28

$8,237.83
$0.64
$8,238.47
$0.00
$8,238.47

DEBT-1992 LTD FUND
$0.00 -$6.09

$0.00 $0.00

TAX ACCOUNT FUND

$151,283.91 $0.00 -$46.56

-$93,152.24 $0.00

MARINE CITY RETIREMENT FUND
$10,410.16 $2.95 $0.00

$0.00 -$31,923.40

MARINE CITY RETIREE HEALTH INSURANCE TRUST FUND

$12,277.37 $2.23 $0.00

-$12,991.85 -$218.09
$0.00 $0.00

SPECIAL ASSESSMENT FUND
$0.00 $0.00

$0.00 $0.00

L.R. MILLER MEMORIAL LIBRARY FUND

$0.00 $0.64



HEALTH INSURANCE REIMBURSEMENT ACCOUNT

Opening Balance 549112
Bank Interest $0.00 $0.00
Closing Balance $491.,12
PAYROLL ACCOUNT
Opening Balance $500.00
Bank Interest $1.61 51.61
$501.61
Encumbrances -$1.61

Closing Balance $500.00



LIST OF DISBURSEMENT
December 9, 2011 - January 13, 2012

Disbursements 12/9/11 - 1/13/12 $147,767.69
P/E 12/14/11 $54,646.88
Retiree Payroli-January 2012 $31,923.40
P/E 12/28/11 $58,813.10
ACH Payment-Retirees Only $218.09

TOTAL $293,369.16
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