City of Marine City

Tax Increment Finance Authority

Meeting Date: Tuesday, October 21, 2014; 4:00 pm

Marine City Fire Hall, 200 §. Parker Street

1. Call to Order

2. Pledge of Allegiance

3. Roll Call: Chairperson Craig May; Board Members Frederick Babchek, Robert C.
Lepley; Raymond Skwiers; Scott Tisdale, and Robert Weisenbaugh; and, City
Manager john Gabor

4. Approve Agenda (Additions / Deletions)

Approve Minutes
A. T.LF.A.Regular Meeting ~ September 16, 2014

LA

. Communications

7. Public Comment Residents are welcome to address the TIFA Board. Please state
name and address. Limit comments to five {5) minutes.

8. Unfinished Business
A. Marine City Entryway Signage
B. Strategic Communication Solutions, Inc. ~ Update

9. New Business
A. Discover the Blue Campaign ~ Request for Financial Support

10. Financial Business
A, Preliminary Financial Statements ~ September, 2014

11. Adjournment

The City of Maring (ity c:;mr;Eiius with the ABA. Should individuals with disabitities require special aids, please corntact the City Clerk, "SH
Snuth Water Street, Marine City, Michigan 48039, Telephone 810-765-8830, 48 hours prior to the scheduled meeting Pape 1



City of Marine City
Tax Increment Finance Authority
September 16, 2014

A regular meeting of T.LF.A. was held in the Fire Hall, 200 South Parker Street, Marine City,
Michigan, on Tuesday, September 16, 2014, and was called to order at 4:02 PM by
Chairperson May.

Present: Chairperson May: Board Members Babchek, Lepley, Tisdale,
Weisenbaugh; City Manager Gabor; City Clerk Baxter

Absent: Board Members Phelan and Skwiers

Motion by Board Member Babchek, seconded by Boavd Member Tisdale, to excuse Board
Member Skwiers from meeting. All Ayes. Motion Carried.

Approve Agenda

Motion by Board Member Tisdale, seconded by Chairperson May, to approve the Agenda, as
presented. All Ayes, Motion Carried,

Approve Minutes

Motion by Board Member Babchek, seconded by Board Member Lepley, to approve the
Minutes of the Regular Tax Increment Finance Authority Meeting held August 19, 2014. All
Ayes. Motion Carried.

Communications

The following Communications were received:

e Letter of Resignation ~ Jonathan Phelan
s Friends of City Hall

Motion by Board Member Weisenbaugh, seconded by Board Member Babchek, to accept
Letter of Resignation from Jonathan Phelan and move request from Friends of City Hall to
New Business, Itrem #9-A. All Ayes. Motion Carried.

i



Public Comment

Rebecca Lepley, Friends of City Hall President, announced upcoming Heritage Days to b
held September 20 & 21, 2014. She said event participation has grown this year and
encouraged residents to attend and experience Jocal history,

Unfinished Business

Marine City Entryway Signage Update

A quote from Dornbos Signs for 23 signs was presented and briefly discussed. Board
Member Tisdale reported that the price of $2,360.00 was considerably less than the
original outsourcing price of $5,500.00 from My Parking Sign. Board Member Tisdale
suggested the discussion be tabled until the Sign Sub-Committee has a chance to meet and
discuss it. He said they would, at that time, come to the Board with a written proposal to
proceed with the sign purchase.

Motion by Board Member Lepley, seconded by Board Member Tisdale, to table the
discussion until a proposal is submitted by the Sign Sub-Committee. Al Ayes. Motion
Carried.

New Business

Rebeeca Lepley, on behalf of Friends of City Hall, requested a grant in the amount of
$2,000.00 to assist with the cost of printing, advertising and promotion for Heritage Days.

Motion by Board Member Babchek, seconded by Board Member Tisdale, to grant $2,000.00
to Friends of City Hall to be used for Heritage Days. All Ayes. Motion Carried.

Financial Business

Invoice Approval

Motion by Board Member Weisenbaugh, seconded by Board Member Babchek, to approve
the following invoices:

e Strategic Communication Solution, Inc. Invoice #1819 in the amount of $5,000.00
for September, 2014.



e Strategic Communications Solutions, Inc. Invoice #1827 in the amount of
$5,000.000 for October, 2014.

e 1JS Bank Invoice for $33,910.00.
All Ayes. Motion Carried.
Prefiminary Financial Statements
Motion hy Board Member Weisenbaugh, seconded by Board Member Babchek, to accept
the Preliminary Financial Statements for July & August, 2014, and place them on file. All
Ayes. Motion Carried.

Adjournment

Motion by Board Member Weisenbaugh, seconded by Chairperson May, to adjourn at 4:43
pm. Al Ayes, Motion Carried.

Respectfully submitted,

Kristen Baxter
City Clerk
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Tor  Mayor & City Commission

From: Mary Ellen McDonald, CPFAMICPT
Finance Director/Treasurer

Date 101014

Re: PRELIMINARY FINANCIAL STATEMENTS FOR SEPTEMBER 2014

Please include the attached Preliminary Financial Statements for September 2014 on the agenda of the next TIFA Board
Meeting. If you have any questions, please contact me.

Thank you




1071072014 01:313 M BALANCE SHERT FOR CITY OF MARINE ¢I7Y Pagea:

”Eer’_gEDQ“?}: Pariesd Ending 09/30/2014
DB: Marine City PRELIMINARY FINANCIAL STATEMENTS-SEPTEMEER 2014

Fend 250 TIFR 1

G Humber Dezcription Balance

a/20

L A.‘ESL’tS xk®

259-000,000-001.00% CASH 46, 875,08

Total Assats 46,875.08

**+ Ligbilities **~

Tatal iabllitios 0. 00

**3 Pumd Balance *=w*

250-000,000-353.027 DESIGRATED FUNDS-STRERYT ZCARE 0o

250-000,.000-320,000 Fund Balance

Tatal Fund Balanca

DBagrdnning Pund balance — 13-14 47,658.44

Hat of Revenuagz VE Expandituares - 13-14
*13-14 End ¥B/14-15 Beg ¥B

Het of Revenuves V5 Expanditures - Currant A
Bnding ¥Fund Ealance F A EBTE OB
Total Liabilities And fund Balancs 46,B75.08

¥ Year Mot (losed




10/10/2014 12:51 PM REVENUE AND EXPENDITURE REPORT FOR CITY OF MARINE CITY Page: 16/29
User: McDonald

DE: Marinae Clty PERIOD ENDING 09/30/2014
FRELIMINARY FINANCIAL STRATEMENTS-SEFTEMBER 2014
2014-15 2014-15% YD BALANCE  ACTIVITY FOR
ORIGINAL AMENDED 09/30/2014 MONTH 0B/30/2 ENCUMBERED  UNENCUMBERED % BDGT
GL NUMBER DESCRIPTION BUSGERET BUDGET NORM {ABNORM) INCR (DECR) YEAR-TO-DAYTR BALANCE U3ED
mund 250 - TIFA 1
Revenues
Dept 000.000
250-000,000-a02, 000 CORBRENT BPROPERTY 1A 83,200.00 €3,400.00 42,905,413 0,00 0.00 20,490_59 67,68
250-000, G00-665. 000 INTEREST 30.00 a0, 00 1.02 0.00 .00 28,08 3,40
Total DRept 000,000 63,430.00 63,430.00 42,810,435 0.00 .00 R0, 519,57 67,65
TOTAL Revanues 63,430.00 53,430,400 42,910,423 0.oo .00 20,519,577 67.8%
Expenditures
Dept 000.0Q00
25G-000.000~-740_000 GEMERAL SUPPLY 9,00 .00 1%, 000,00 Q.00
250~000, 000801 . 000 PROFESSIONAL SERV. 0.060 .00 1, 000,00 0.090
250-Q00 . 000~803.100 ADMINISTRATIVE SERVICES .00 0,00 10, 800,00 0.00
250«000.,000-802. 000 CONTRACTUAL SERV. 0,00 0.08 2,500, 00 (.00
250~000,.000-880 . GO0 COMMUNITY PROMOTION 0,00 {1, G 2,000,040 0,00
250-000,000~-801 ., 000 ARVERTISING 0.o0 2,00 1,000,809 0. o0
250000 . 000=570._000 CAPITAL OUTLAY 0.00 .00 4, 000,00 G.00
2%0~000.000~581.000 PRINCIPAL PAYMENT 0.00 0.00 0.00 190,00
Z2R0-000.000~-25%5.,000 INTEREST EXPENSEH 0.00 0.o0 3.080.00 54,07
250-D000.G0O0-296.000 AGENT PEES 0.00 0.00 275,00 0,00
Totsl Dept 000,000 0,006 0.00 39,565,.00 A6.1%
TOTAL Expendituraes 0.00 3%, 56%.00 46.15
Funeg 250 « TIFA ). i
TOTAL REVENUES 63,430.00 63,430.00 42, 810.43 a.00 0.060 20,519,657 A7.65
TOTAL EXPENDITURES 73, 475,00 73,475.00 33,910.00 Q.00 0.0 39,565.00 46,15

WET QF REVENUES & EXPEWDITURES {10, 045.00) (10,045.00} 3, 000,43 0.00 .00 {19,045.43) BY, el



10/10/2014 04:13 PM BALANCE SHEET FOR CITY OF MARINE OrfY Fage:

Usgr: M‘F‘“ﬁ-‘_-“ Perind Ending 00/30/2034
DB: Marine City PRELIMINARY FINANCIAL STATEMENTS-SEVIEMBER 2014

Fund 251 TIFA 2

G Number Déseriphion Balance

iy

*¥¥ hzgzets e

2531-000,000-001,001 CASH 35%, 186,14

Potml Aszats 3R7,786.14

*** Yiabhilitieg w*w

Total Liabilitiesa 040

*** Fund Balange **¥

251-000.000-390.000 Fund Balancs 358, 332,20

Total Fund Balarncas

Beginmlog Fund Balance -~ 13~14

Nat of Revenuag VE Expepditures - 13~12
*13~14 End ¥B/14-15 Beg FB

Hat of Revenues VS Expendituraes -« Curient
Ending Fund Balenoo

Tatst Liabilities And Fund Balsnoe

* Year Not Closed




10/10/2014 12:51 BM REVENUE AND EXPEMDITURE REPORT FOR CITY OF MARTWNE CITY Page: 17/Z8
User: McDonald

DB: Marine City PERIOD ENDING 09/3G/2014
PRELIMINARY FINANCIAL STATEMENTS-SEPTEMBER 2014
2014-15 2014-15R Y BALANCE AEPINITY FOR

DRICGINAL AMENDED 0S/30/2014 MONTH 09/30/2 BNCUMBERED UNENCUMBERRED E BOGT
Gl HUMBER DESCRIPTION BUDGET BUDGET NORM (ABNORM)  INCR (DECR)  YEARTO-DATE BALANCE USED
Fund 251 - TIFA 2
Reveanues
pept 004,000
251-000.000-402 .000 CURRENT DROPERTY TAX 3z, 775.00 32,775.00 22,317.69 0.00 (.00 10,457.31 58. 09
253-000. 000-665. 000 INTEREST 175.00 175,00 9.06 0.00 0.00 165. 94 5,18
Total Dept OGO, (00 32, 950.00 32, 950.00 32, 326.75 .00 .00 10,623.25  67.76
TOTAL Revenues 32,550.00 32, 950.00 72,326.75 .00 0.00 10, 623.25 67.7%

Frpenditures
tept. Q0O ,0Q0

283000, 000-740. 600 GENERAL SUFBLY 55000, S0, 0.00 2.00 15, 000,00 .00
251=000.000-801.000 PROFESSIONAL SERV. 10,000.09 5,000,01 1, 666,67 C.oo 4,999, 99 50,00
251~000.000-801,100 ADMINISTRATIVE SERVICES 30, 000.00 0.00 6.00 30,000, 00 .09
251-G{0, BOO=REO, D00 COMMUNTTY PROMOTION £.00 .00 5,000, 00 9.00
2510400, 600901, 000 ADVERTTSING 0.00 .09 1,000, 00 0.00
251-000.000~970, 000 CABITAL OUTLAY 0,00 0.00 70,600, 00 0.00
Total bept 006,000 131, 060,00 5,000,010 i,666.67 0.00 125,099,949 3.82
TOTAL Expenditures 1,6658.67 0,00 125,999.9% 3.82
Fund 251 - TIrFa 2:

TOTAL REVENUES 0.40 19, 623,25 67.76
TOTAL EXPENDITUOREZR 0n.qgo 125,4999.99 3.82
MET OF REVENDEE & EXPENDITURES G.00 (115,376.74) 17,67




10/10/2014 01:13 bl BALANCE SHEET FUR CITY OF MARINE CITY Fage: R/20
bser: Mcobonald Peziod Bnding 09/30/2014
DB: Marine City PRELIMINARY FINANCIAL STATEMENTS-SEPTEMBER 2014

Fund 252 TIiFEn 3

Gl Number Dezcription Ralance

TRE Raspls AEE

252-000_000-001 .00 CASH THE, 264,40

Total Assets THE, 264,40

wud Tiahilities +*+

Total NLiakilities 2,00

ter mund Ralance 4R

252-00Q.000-353. 025 DESIGHATED FUNDS-LAND ACQUISYTION 152, 125.21
252-000.000-380. 000 fund Balance 08,040,306

Total Fund Balanoo

Bagiundng Fund Balance — 13-14 761,765.57

Hat of Revenues Vi Expenditures - 13-14 {36,158, 21
*13-14 End FB/14-15 Beg FH s

Hat of Revetuss V8 BExpenditures - Current
Ending Fund Balanoa ‘ TRZYEEY, 40
Potal Liabilitias And Fund Balance 782, 264.40

¥ Year WNot Clozmed




10/10/2014 12:51 PM REVENUE AND EXPENODITURE REPORT FOR CITY OF MARIWNE CITY Page: 18/29
User: McDonald
DE: Marine City PERIOD EMDING 09/30/2014
FRELIMINARY PINANCIATL, STATEMENTS-SEBPTEMBER 2014
2014-15 2014-15 ¥YTD BALANCE ACTIVITY FCR
ORIGINAL MMENDED O9/30,/2014 MONTH 09/30/2 ENCUMBERED UNENCUMBERED & BOGT
3L, NUMBER PESCRIETION RUDGET BUDGET WOBM (ABNORM) INCR (DECE) YEAR-TC-DATE BALRNCE USED
Fungd 252 - TIFA 3
Revenues
pept 000,000
252-000.000-402.000 CURRENT PROPERTY TAX 80,975%.00 80, 875,00 66, 838 .72 Q.00 0.00 Y, 336,28 2,30
252-000,000-665.000 INTEREET 325,00 325,00 19,31 .00 0.00 305,59 5.94
Total Dept §00.000 81, 300.00 BY, 300,00 Gh, 658,03 G.0C¢ G.oo 14, 641,97 81.9%
TOTAL Revenues 8i,300.00 BL,300.00 64, 658.03 0.0 0.00 I, 640,97 §1.99
Expenditures
Pept 0RO, 0O0
252-~000.000-740,000 GENERRY, SUPFLY 0, G5O 0.00 0.00 20,000,040 0.00
252-000,000-80) . 000 PROFESSIONAL SERV. 19,000, 3, 333,33 0.00 8,800.01 5Z.63
252-000, 000801, 100 ADMINISTRATIVE SERVICES 65,400, 0,00 C.oQ 65,400, 00 0.00
252000, 000<BA0,000 COMMUNTTY PROMOTION 7.50 .00 o.o0 7, 500,00 D.0C
A02-000,000-5Q1.000 ADVERTISING 0,00 o.oo 1,008, 00 0.0
282000000870, 000 CARITAL QUTLAY &, 00 [ ]] 30, 080,00 0.00
252+000,000«97G,.000-PEHASE I-C CAPITAL QUTLAY 0,00 D.@o 50, 000, 00 0.040
Total Dept QQ00.00D 3,333.33 G. 00 162, 200.0% 5.18
TOTAL Expanditures 3,333,333 0.00 182, 9G0.01 4,148
rand 252 - TIFA 3:
TOTAL REVENUES 0.00 14,641.97 Hi, 59
TOTAL EXPENDITURES hE [4]3] 0.00 182,300,021 5,18
NET OF REVENUES & EXPENDIYURES (111, 800.00) {111, 600.00) 56, 658,04 {3,333,33) 0.00  (168,258.04) 50,77




