
City of Marine City
Tax Increment Finance Authority

April 17, 2012

A regular meeting ofT.I.F.A. was held in the Fire Hall, 200 South Parker Street, Marine City,
Michigan, on Tuesday, April 17, 2012, and was called to order at 4:00pm by Chairperson
Janna Soelter.

The Pledge of Allegiance was led by Chairperson Soelter.

Present: Chairperson Soelter; Board Members Babchek, Jenken (arrived 4:03pm),
May, Phelan, Tisdale and Weisenbaugh; City Manager Gabor; and, City Clerk Kade.

Absent: None

Approve Agenda

Motion by Board Member Babchek, seconded by Board Member Tisdale, to approve the
Agenda, as presented. All Ayes. Motion Carried.

Approve Minutes

Motion by Board Member Weisenbaugh, seconded by Board Member Tisdale, to approve
the Minutes of the Regular Tax Increment Finance Authority Meeting held March 20, 2012,
as presented. All Ayes. Motion Carried.

Communications

There were no Communications presented.

Public Comment

No residents addressed the Board.
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Unfinished Business

2012 Summer Flower Program

Board Member Jenken commented that he had spoken with John Currier of Grease Cutters,
who said he could weld and repaint additional brackets needed for $40.00 each for the
baskets.

Chairperson Soelter said they would need another proposal.

Motion by Board Member Tisdale, seconded by Board Member Babchek, to approve
Proposal #1 in the amount of $6,029.00 from Boykas Greenhouses for Baskets and City
Barrels for the 2012 Summer Flower Program, as presented. All Ayes. Motion Carried.

New Business

Marine City Maritime Days

Charles Seigneurie, President of Marine City Festival Inc., addressed the TIFA Board about
the plans for the 2012 Maritime Days Festival. Because the festival would be responsible
for 100% of City services, such as fire, police and public works, Mr. Seigneurie said they
were requesting financial support towards the signage for the festival. He estimated the
costs to be between $3,000 and $5,000.

City Manager Gabor stated that the City could not estimate the costs because they had not
yet submitted their application to the City for Maritime Days.

Discussion ensued regarding signage location and the use of the banner poles on the
Broadway Streetscape.

Chairperson Soelter asked Mr. Seigneurie to provide specific costs to the Board as soon as
possible in order for the Board to review the proposal for consideration.

300 Broadway Sub-Committee Report

Board Member Tisdale had provided copies of the following reports in the Agenda packet:

• April 5, 2012 300 Broadway Sub-Committee Report
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• March 15, 2012 300 Broadway Sub-Committee Report
• July 2011 300 Broadway Sub-Committee Report

He said the reports were self-explanatory, and asked if anyone had any questions.

Board Member Phelan inquired as to when to expect invoices on the project.

City Manager Gabor said they expected to start in June, so the City may begin receiving
invoices in May; however, he had no idea what the upfront invoice amount would be.

Board Member Tisdale stated that they expected the exterior project to be completed in
mid-fall depending on the weather conditions. He brought the prints/drawings and project
manual to the meeting if anyone was interested in reviewing them. Board Member Tisdale
noted that by renovating the exterior of the building, it would keep the integrity of the
interior of the building.

Adjournment

Motion by Board Member Tisdale, seconded by Board Member Babchek, to adjourn at 4:19
PM. All Ayes. Motion Carried.

Respectfully submitted,.

Diana S. Kade
City Clerk
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