MARINE CITY AREA FIRE AUTHORITY AGENDA
Regular Meeting: April 17, 2013, 7:00PM
Marine City Fire Hall, 200 8. Parker Street, Marine City, M 48039
1. CALL 7O ORDER
2. MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE
3, ROLL CALL
4, COMMUNICATIONS

5. APPROVE AGENDA (Additions/Deletions)

6. APPROVAL OF MINUTES
A. Regular Meeting March 20, 2013

7. PUBLIC COMMENT

8. PUBLIC HEARING
A 2013/2014 Proposed Budget

8. CHIEFS REPORT

10. UNFINISHED BUSINESS:
A. Credit Card Policy

11. NEW BUSINESS:
A, Tri-Ems Presentation
B. 2013/2014 Fiscal Year Budget
C. Wage & Classification Table

12. FINANCIAL BUSINESS:
A. Disbursements including Volunteer Firefighters Payroll — $24,229.84
B. Preliminary Financial Statements-March 2013

13. BOARD MEMBER COMMENTS
14. ADJOURNMENT

NEXT MEETING June 19 2013
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Marine City Area Fire Authority
Minutes of Meeting Held on March 20, 2013
Meeting called to order by Chairman, Larry Simons at 7:08 p.m, @ Fire Hail.

After the Pledge of Allegiance led by Chairman, Larry Simons a moment of
silence was observed.

Present: Larry Simons, East China Twp., Tom Whitenight, Cottrellvitle Twp., Lisa
Hendrick, Steve McConnell, and Howard Draft of Marine City, Julia Rust and
Linda Schweihofer, China Twp., and Joe Slankster, MCAFA Fire Chief.

Absent: Don Beaudua, East China Twp., and Kelly Lisco, Cottrefiville Twp.

Motion by Lisa Hendrick, supported by Howard Draft to excuse both Don
Beaudua and Kelly Lisco. AJA M/C.

Communications: The Marine City Area Fire Authority roster was again
accepted and placed on file.

Approve Agenda; An amendment was first voted upon to place Public
Comment # 11 to be moved between #'s 5 and 6. Motion by Lisa Hendrick,
supported by Steve McConnell. Af/A M/C. Motion was then made to accept the
agenda as amended by Lisa Hendrick, supported by Howard Draft. A/A M/C.

Public Comment: Matt Kovalcik of Cottrellville Twp. addressed the Fire
Authority Board, by first fetting them know that he thinks we are doing well as
an Authority. He did however, review the language of the Authority and
questioned if we had any discussion about expanding the Authority
area/membership? Steve McConnell explained that there has been an
investigation about joining the two Area Fire Authorities; St. Clair and Marine
City and talks have stalled at this point, due to questions regarding debt in 5t,
Clair Area Fire Authority, Mr. Kovalcik also discussed the possibility of having
ALS in place. Discussion about the high cost of trying to run such a program
ensued, lra Twp. did that very thing and failed in their attempt, due to cost.
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Approval of Minutes: Motion to approve the minutes of February 20, 2013 as
presented by Steve McConnell, supported by Lisa Hendrick. A/A M/C.

Chief’s Report: The Chief gave a report of his activity for last month. This
document is on file, In addition, the Chief wanted to speak on Grants. He
started by saying that according to Candice Miller's office any Grant monies are
especially being awarded through Emergency Management, mostly Border
Patrol, Dave VandenBossche also was present to speak about Grants. Itiseven
known to be true that Police Departments can more readily get monies!
Howard Draft, Larry Simons and Chief Slankster met with Phil Paviov whoalso
reinforced the statement that a lot of money is drying up. There may be money
available from the Land Endowment Fund that could possibly be used for
equipment, however, that whole re-structuring of the Fund would take a lot of
time to reorganize, according to the Governor, Chief also talked about the
ATE&T bill being high and he would be fooking into Comcast, as a savings. The
most-recent bill was rather high due to long distance phone calls made byone
of the firefighters. He did not realize that they were costing individually, Chief
spoke with him and he will pay back. Marine City Police approached the Chief
about using our boat for watching the border. Decided no, only if a fireman
would be in the boat. In the end it would only wear out our boat, decidednot a
good idea. Firefighter Larry Behem was recognized at our meeting and we all
had a chance to congratulate him and view the beautiful plaque he was
awarded for saving the life of an elderly woman. He carried her out of the
burning building and turned off the gas line to the residence. His comment was
“that’s what we’re supposed to do”. Making light of what he had done.

Unfinished Business: A motion was made by Lisa Hendrick, supported by linda
Schwelhofer that Chief Slankster be given a 4% raise increase effective January
2013 through June 30", 2013. A Roll Call Vote was taken, all present voted Aye,
no Nays. Motion Carried. Julia Rust asked if he would be having a yearly
evaluation. The answer was yes, in December of 2013,



Julia Rust discussed the proposed 2013-2014 Budget. The amount of $3,000.
Was taken out of the Death Benefit. This dropped the final Budget figure from
$415,750 to $412,750. The Authority is always looking to save money. There is
showing $99,000 available to use for Capital Improvement. As it now stands it
shows as a liability. There was money left at the end of the year that was not
reimbursed to the townships, which gave us some working capital. In theyear
2014 we will possibly be looking at a new tanker truck. The life insurance
amount may be under-funded, as there could be a possible increase of 3%. We
should also get a guess-timate for the cost of a new roof on the firehall.

New Business: Sale of the Ladder Truck; Chief Slankster and Dave
VandenBossche will meet with someone next week to help with an appraisal.
The last appraisal came in at $45,000. . Perhaps they could put on Craig’s List.
Upon questioning which way to go Chief Slankster asked how he should hest
advertise? The Board felt it would be good to do it through surrounding
communities, i.e,, other fire departments. No motion necessary.

Credit Card Proposal: May need a policy to get Credit Cards. It would be used
to get local supplies necessary. Right now everyone else pays when they pick
up and then they end up waiting to get reimbursed, sometimes over a month,

Financial Business: Motion was made by Linda Schweihofer, supported bylisa
Hendrick to approve disbursements including Payroll in the amount of
$41,511.47. Roll Call Vote taken of all those present. A/A M/C.

Motion was made by Lisa Hendrick, supported by Linda Schweihofer to place on
file the Preliminary Financial Statements of February 2013. A/A M/C.

Board Member Comments: Steve McConnell apologized for being late and nice
award that Larry got. Linda Schweihofer wanted to thank the firefighters for
doing a great job! Lisa Hendrick asked if the web page is being up-dated. The
answer is yes; Mrs. VandenBossche and Jeff Ronan. She also stated she
helieved that the minutes and agenda, like other Boards should go from city site
to the Fire Authority. Wants to also implement the link so our townships can



get there easily. Howard Draft said it has been a pleasure working with Jennifer
and the Chief.

Julia Rust said it was a pleasure working and being on the Board and asked if
she might have a Manual.

Fire Chief Slankster said that Mr. Gabor wanted to know if the Fire Department
would like the new sign placed at the Fire Hall. 1t is one of those electronic ones
and would be paid for by TIFA. First they were going to place it at the Library,
but they rejected it. Since it is 8 feet tall the Chief believes it will impair the
vision for the trucks pulling out. Due to that fact he suggests that the Fire
Department reject having it placed there.

Larry Simons wanted to thank the all for doing such a great job!

Motion to adjourn meeting at 8:32 p.m. made by Steve McConnell, supported
by Lisa Hendrick. A/A M/C.

NEXT MEETING APRIL 17, 2013 (to include PUBLIC HEARING) at 7:00 p.m,

Respectfully submitted,
Linda Schweihofer

Marine City Area Fire Authority Secretary
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MARINE CITY AREA FIRE AUTHORITY BOARD
ST CLAIR COUNTY, STATE OF MICHIGAN

RESOLUTION NO.

A RESOLUTION APPROVING A COMPREHENSIVE PURCHASING AND CREDIT CARD USAGE POLICY
DESCRIBING A PROCEDURE FOR ACQUIRING MATERIALS AND EQUIPMENT IN CONJUNCTION WITH
THE GENERAL USAGE OF MARINE CITY AREA FIRE AUTHORITY CREDIY CARDS,

MEMORANDLIM OF A RESQGLUTION of the Marine City Area Fire Authority Board, adopted at a regular
meeting of said Board held at the Fire Hall located at 200 South Parker Street, Marine City, Michigan, On

the day of 2013 at 7:00pm.

Present:

Absent:

The following preamble and resolution were offered by_ and

supported by

WHEREAS, The Marine City Area Fire Authority Board, routinely acquires materials and equipment
regularly expending large sums of money requiring adeguate and reasonable accounting and controls;
and,

WHEREAS, the Purchasing/Credit Card Usage Policy describes a systematic procedure for acquiring
materials and egquipment in conjunction with the general usage of Fire Authority Credit Cards; and,

WHEREAS, it is the intent of the Purchasing/Credit Card Usage Policy to facilitate the acquisition of high
quality materials and equipment at the best price possible; now,

THEREFQRE, BE IT RESOLVED: The Marine City Area Fire Authority Board of $t Clair County approves the
Purchasing/Cradit Card Usage Policy of which this resolution is a part and declares it to be in Immediate
effect.

Approved and adopted this 17" day of April, 2013.

Larry Simons, Chairman

Lynda Schweihofer, Secretary




MCAFA CREDIT CARD USE POLICY

A POLICY TO FACILITATE AND REGULATE THE USE OF CREDIT CARDS FOR QFFICIAL MARINE CITY AREA
FIRE AUTHORITY BUSINESS

It shall be the policy of the Marine City Area Fire Authority:
1. PURPOSE

The purpose of this Policy is to comply with the requirements of Public Act 266 of 1995 and
provide for the orderly transaction of official Eire Authority business through the use of credit cards
when necessary and to provide for discipline when those cards are used inappropriately. This Policy
shall be known and designated as the Credit Card Use Policy,

2. AUTHORIZATION

The Marine City Area Fire Authority is authorized 10 enter into a credit card arrangement
determined to be reasonable In its terms and conditions

3. ADMINISTRATION

A. The t.C. Area Fire Authority Chairman in conjunction with the Authority Secretary shall
be responsible for the issuance of any credit cards, accounting for and monitoring purchases
made with those cards issued, credit card retrieval and oversight of these policy
requirements.

B. The Fire Authority shall designate those officials and employees that shall be issued credit
cards. Those positions authorized to be issued and use credit cards for official Fire Authority
business are as follows: The Fire Chief, Assistant Fire Chief and Fire Department Secretary.

C. MCAFA officers or employees who use a Fire Authority credit card shall, as soon as
possible, submit a copy of the vendor's credit card slip to the Finance Director/Treasurer for
the City of Marine City or M.C. Area Fire Authority Treasurer. if no credit card sHp was
obtained that described the transaction, the employves shall submit 2 signed voucher that
shows the name of the vendor or entity from which goods or services were purchased, the
date and the amount of the transaction, the official husingss that required the transaction,
and the chart of account numbar indicating the line item to which the transaction isfo be
charged, Al credit card slips shall include this information as well. Vouchers shall also
include a statement why the credit card slip was not obtained.

D. An official or ermnployes who is issued a credit card is responsible for its protection and
custody. If a credit card is lost or stolen, the Finance Director/Treasurer for the City of
Marine City or M.C. Area Fire Authority Treasurer shall be notified. The entity issuing the
lost or stelen credit card shalt be immediately notified to cancel the card,



E. An official or employee issued a credit card shall return the credit card to the Finance
Director/Treasurer for the City of Marine City or M.C. Area Fire Authority Treasurer upon
termination of his or her employment or service with the Fire Authority.

F. The Finance Director/Treasurer for the City of Marine City or M.C. Area Fire Authority
Treasurer shall maintaip a list of all credit cards owned by the M.C, Area Fire Authority,
along with the name of the officer and ernployes who has been issued the credit card, the
credit limit established (52000}, the date issued, and the date returned, Each emnployee shalt
initiat the list beside his or her name to indicate agreement that the credit card has been
issued and that the employee has received and read a copy of this policy.

The Finance Directar/Treasurer for the City of Marine City or M.C, Area Fire Authority
Treasurer shall review each credit card statement as soon as possible to ensure that
transactions comply with this policy. Any transactions that appear on the statements that
are not documented with a credit card slip or a signed voucher shall be immediately
investigated. Transactions that do not appear to comply with this policy shall be reported to
the Fire Authority.

G. The Fire Authority Board shall not approve a payment to the entity issuing the credit card
unti al transactions have been verified, including the approval of all transaction invoices if
issued.

H. The halance, including interest due on tan extension of ¢redit under the credit card
arrangsament, shall be paid for within not more than 60 days of the initial statement date.

4, UNAUTHORIZED USE

Unauthorized use of a ¢redit card by a Fire Authority officer or employee shall result in
imroediate revocation of credit card use privileges, If appropriate, the employee shall be
disciplined as allowed by the Fire Authority Parsonnel Policy and Procedures. When appropriate,
unauthorized use shall be prosecuted to the full extent of applicable statuies.

This Policy shall take effect immediately upon majority approval by the MC Fire Authority Board,
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Marine City Area Fire Authority Non-Contractual Employee [ (¢
Classification Wage/Reimbursement Table )

Annual '
Salary/
Am.s?!m..

_Dept

_Classification / Description _Hourly Rate Range

Min Max

“Fire R ‘ C T ‘
 Note: Hourly rates appiy to cail respmnses Av&rage c.all length less ]
Flre Chlef Voiumeer P/T ‘ ; S 22 880 OD
slunteer /T 'S 9,500.00 | $

3) Captaln - Volunteer P/T s 57000015
tenant - Volunteer /T $_ 4450005 11001$
5) Sergeant - Vulunteer T ?{‘,_?59,99- $ i

i
!
1
i
i
]

}

?)ﬁreasurer - Temp P/‘T

iFirefighter #1 Certificate - One time training reimbursament | : |
_14) stipend for certificate completion (Accounts payable) 550000|N/A | o N/A
| |
\Flreftghter #2 Certificate - One time training reimbursemnent i
m_lS){stlpend for c&rtmcdte compltatlon (Accnunts paydble) 5 250007 N/AL

N/A
16) Fire Marshall monthly cell phone Stlpend Py s N/A
17):Fire Chief monthiy cell phone stipend (A/P) 5 40 00 | N/A

U
J:;
ey
Pl
D

Genarat Note:

M/W = Current year minimurm wage guide m}&arme City Area Fire Authority Wage Tahle (4-10-13) .xlsx
Revised: 04-17.201%
Creatad: 01-12-2011 Papge 1of 1
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