
City of Marine City
City Commission ~ Hudget Workshop

April 30, 2013

A Budget Workshop of the Marine City Cormnission was held on Tuesday, April 30, 2013, in
the Fire Hall, 200 South Parker Street, Marine City, Michigan, and was called to order by
Mayor Charles R. Browne at 6:00 PM.

After observing a moment of silence, the Pledge of Allegiance was led by Mayor Browne.

Present; Mayor Browne; Commissioners Hendrick, Mell [arrived 6:4-4pm], Phelan,
Skotarozyk (arrived 6:38pm], and Turner; City Manager (labor; and, City Clerk Katie.

Absent: Commissioner Lovett

Also Present: Mary Ellen McDonald, Finance Director/Treasurer

Motion by Commissioner l-lendriek, secondecl by Commissioner Ttirnar, to excuse
Commissioners Lovett, Meli and Skotarczyk from the meeting, unless they arrived late. All
Ayes. Motion Carried.

Commissioners Meli and Sltotetczylt arrived during the meeting after the members of the
Commission had voted to excuse them from the budget workshop.

Public Comment

Bill Danneels, 206 Westminster, Marine City, asked that Mayor Browne summarize the
financial stability of Marine City by delivering State of the City Address at the end of the
butlget workshops. He spoke of his concerns regarding the retiree pension fund and
actuarial recommendation, and said he was worried because of the small number of active
employees in the City. He said Marine City was not alone in trying; to fund health care, and
wanted to know how many retirees were in the City and how many current employees
would come under the City's retirement system. Mr. Danneels also requested a breakdown
of employees by department of wages, sick payouts, and vacation payouts.

Unfinislied Business
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Budget Workshop ~ 2013/20.14

Finance Director/'l‘reasui*er McDonald provided the following requested information. to the
Commission:

" Funds due from the MC Area Fire llullhoriliy as oflune 30, 203.2 ~ $50,683.26
" 2012 Tax Millage Levy for Debt —— lssue A was 2.92 (Adi/'aloren1 Parcels], which

would generate approxirnately $277,000

f\f__\!",;ii,'g,'-11 and fiewer Fund

" Proposed 1.7% rate increase per Ordinance
~/' Water - $6.08 per Unit (1,000 gallons)
\/ Sewer ~ $4.02 per Unit (1,000 gallons]
i/' Debt Service WW — $1.20 per Unit (1,000 gallons]

I Water Line Replacement ~ South M~29 along river ~ $30,000
1 Fml'IA Bond —~ 1980's Wallet" Supply/Sewage Disposal System Bond for Plank Road

and West Boulevard to be paid ofi’]u.ly 1., 2020
w Water Tower Bond to be paid off April 1, 201.9
I Water Plant improvements to be paid off April 1, 2026

Commissioner Phelan inquired to the age of the lines and suggested that the City begin
planning now for future replacements.

Water/Sewer Fund Budget‘ ~ $.2'.,3?'5,640.00

§§;i]1gl"g~1fy Fnnd

Cemetery Fund Budget ~ $3 9, 725.00

Ia2.<...li1.si'.s.o1s1\t Fll1Ell1Ci.fll;',.AH.i.llQ.l‘.llIl',l:l:lElll

Diiitrifill #1
I Debt - issue A was paid offApril 1., 201.3 - Revenues reduced 3%
I Flowers, Adopt~a~Parl< IternsfChristmas Decoraltlon:3/Misflellaneotis Expenses s

$15,000
I Tree Trlinmlng ~ $2,500
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' Community Promotion ~ $2,000
v Capital Outlay (unforeseen purchases) ~ $3,000

TIFA #1 Budget ~ $60',6.I 5.00

District #2
I Debt - Issue A was paid off April 1, 2013 -— Revenues reduced 3% 0110 does not

iricliido the school captured amount of $35,000, which can no longer be captured
~ Fiowers, Adopt~a-Park Items/Christmas Decorations/Mismallaneous Expenses -

$15,000
* Community Promotion ~ $5,000
" Capital Outlay

V’ Shortcut Road Improvements — $35,000
~/’ Landscaping .[mprovoments/Tree Program - $25,000
V’ 300 Broadway, Phase I Project ~ $40,000

TIFA #2 Budget ~ $106,000.00

District #3
' Debt - Issue A was paid off April IL, Z013 -» Revenues reduced 3% and does not

iiiclucie the school captured amount of $85,000, which can no longer be captured
I Flowers, Adopt-a-‘Park Items/Christmas Decorations/Miscellaneous Expenses ~

$20,000
~ Community Promotion - $7,500
I Capital Outlay

~" Electronic Sign - $35,000
v’ Repave Local Streets (Local Street Fund Contributos $45,000 Match] -

$45,000
W Trees and Landscaping - $20,000
~/' 300 Broadway, Phase 1 Project ~ $40,000

TIFA #3 Budget ~ $338,900.00

 iMuo0

I Can only be used for drug enforcement

Drug Low Enforcement Fund Budget ~ $5,500.00
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Miller Memorial LiL11"al;y,l='__|,,m§,l,

There was no budget request

Miller Memorial Library Fund Budget ~ $0.00

Capital .imprgve1]_]e;1tj§p,_r|51

'1 Transfer $63,000 to Major Street Fund for Bridge lights

Capitol Improvement Fund Budget ~ $63,000.00

 mam£wd

Special Assessment Fund Budget ~ $2,250.00

 u§,l.‘.,['.lA.l3.L"'1

Cemetery Trust Fund Budget ~ $85.00

Closing Discussions

Commissioner Hendrick asked the costs for the four months that a DPW employee would
be iaid—off.

Finance liirector/Treasurer provided the following:

" $9,600 -» Wages
“ $2,000 —- Health Care ($500 per month)

City Manager Gahor noted that the City would already need to go to the fund balance for
the estimated deficit of $20/I-40, and the additional removal of $17,000 in revenues from
the MC Area Fire Authority.

Commissioner Phelan suggested that the City look into considering a consulting engineer to
conduct a ratings study on all city streets.
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Comrnissioner Meli inquired as to water and sewer line repiacetneuts during scheduled
street repaying.

City Manager Gabor responded that the scheduled repaving would only he for milling and
resurfacing of streets where the infrastructure was okay underneath. lile commented that
the mains needed replacing on South Main Street but there was no funding available at this
time.

Commissioner" Turner stated that the City could not rely on taxes, water hills, and state
revenue sharing for its revenue, and asked what else they could do.

City Manager Gahor responded that, short of a tax increase, there was not much. l-lo spoke
of grants, but noted that they needed at least a minimum match or their application would
not be considered. City Manager (labor stared that the City was continuing to look at
shared services for police and public worl-cs depa.rtmen‘lis.

Commissioner Turner commented that the City needed to attract businesses to Marine City.
and asked how they would reach out to corporate. lie asked what Marine City's vision was
for a year from now.

City Manager Gabor said he had been discussing with a property owner about establishing
a shark tank to assist in the development of new businesses. in 2014-, he said, there would
be a $4-0,000 exemption in personal property taxes.

Commissioner Phelan noted that unless the City's tax base grows, they were capped at the
rate of inflation.

City Manager Gahor cornmented on the City's retirement, which was currently funded at
about 85%.

Commissioner Skotarczezylt inquired as to the Parks 8.1 Beach Funcl, and how much of the
h-each was funded out of the $104,000 budget.

Finance Director/Treasurer McDonald said that approximateiy $45,000 - $50,000 was
budgeted for the beach.

Commissioner Skotarczyk commented about charging fees for using the l‘.l0ElCl’l, and
wondered what ltind of fees could be assessed without a vote.

No changes or amendments were offered to the proposed Budget.
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Motion by Commissioner Turner, seconded by Commissioner Slcotarczyk, to approved the
proposed Z013/2014 Bu.dget, es presented. All Ayes. Motion Carried.

Adlournmont

Motion by Commissioner Phelaii, seconded by Commissioner" Skoterczyk, to adjourn at 7:18
PM. All Ayes. Motion Carried.

Respectfully submitted,
............. ~ I____W Mega

Q ____
““““““““"ljiana S. Kade \

City Clerk
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