1. CALL TO ORDER

2. MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE

3. ROLL CALL: MAYOR Charles R. Browne; COMMISSIONERS Elizabeth Hendrick, Dianne M.
Lovett, Raymond Meli, Patrick R. Phelan, Raymond Skotarczyk, and James L. Turner; and,

City Manager John Gabor.
4, COMMUNICATIONS

5. PUBLIC COMMENT Residents are welcome to address the City Commission. Please state
name and address. Limit comments to five (5) minutes. ‘

6. APPROVE AGENDA (Additions / Deletions)

7. APPROVE MINUTES
A. City Commission Regular Meeting ~ April 19, 2012
B. City Commission Budget Workshop ~ April 23, 2012
C. City Commission Budget Workshop ~ April 24, 2012

8. CONSENT AGENDA
A. Historical Commission Minutes ~ January 17, 2012
B. T.LF.A. Minutes ~ March 20, 2012
C. Business License ~ Active Electronics

i, 303
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D. Business License ~ Delicious Delight Cupcakes
E. Business License ~ Sherri - Lee’s Antiques, LLC
F. Special Event Permit ~ Marine City Summer Concert Series

9. UNFINISHED BUSINESS

10. NEW BUSINESS
A. 31st Annual Actuarial Valuation Report ~ Presentation
Set Public Hearing Date ~ 2012/2013 Proposed Budget
Set Public Hearing Date ~ IFT Request
The Monahan Company - Contract Amendments
Marine City Police Department ~ Primary Server Replacement
» Waive Competitive Bidding
» Approve Invoice

Mmoo

11. FINANCIAL BUSINESS
A. Disbursements, including Payroll ~ $158,723.32

12. CITY MANAGER’S REPORT
13. COMMISSIONER PRIVILEGE

14. ADJOURNMENT

The City of Marine City complies with the ADA. Should individuals with disabilities require special aids, please contact the City Clerk, 303
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City of Marine City
City Commission
April 19,2012

A regular meeting of the Marine City Commission was held on Thursday, April 19, 2012, in
the Fire Hall, 200 South Parker Street, Marine City, and was called to order by Mayor

Charles R. Browne at 7:00 PM.
After observing a moment of silence, the Pledge of Allegiance was led by Mayor Browne.

Present: Mayor Browne; Commissioners Hendrick, Lovett, Meli, Phelan,
Skotarczyk and Turner; City Manager Gabor; and, City Clerk Kade.

Absent: None

Communications
The following Communication was received:
=  Proposed Historic District Ordinance for Old City Hall ~ Jerry Carlin

Motion by Commissioner Lovett, seconded by Commissioner Hendrick, to accept the
Communication and place it on file. All Ayes. Motion Carried.

Public Comment

No residents addressed the Commission.

Approve Agenda

Motion by Commissioner Lovett, seconded by Commissioner Phelan, to approve the
Amended Agenda, as presented. All Ayes. Motion Carried.

Approve Minutes



Motion by Commissioner Lovett, seconded by Commissioner Skotarczyk, to approve the
Minutes of the Regular City Commission Meeting held April 5, 2012, as presented. All Ayes.
Motion Carried.

Consent Agenda

The following Consent Agenda items were presented:

=  Departmental Activity Reports

»  Marine City Area Fire Authority Run Report ~ March 2012

» Pension Board - Pension Plan Minutes ~ January 31, 2012

»  Pension Board - Retiree Health Care Plan Minutes ~ January 31, 2012
. Business License ~ General Printing Service, Inc.

»  Business License ~ Marine City Chamber of Commerce

= Special Event Permit ~ Marine City Lions White Cane Drive

Motion by Commissioner Lavett, seconded by Commissioner Hendrick, to approve the
Consent Agenda, and place it on file. All Ayes. Motion Carried.

Unfinished Business

None.

New Business
St. Clair County Smoke-Free Team ~ Presentation

Jennifer Michaluk and Susan Amato, St. Clair County Health Department Health Education
Division, gave a slide presentation entitled Sand, Surf, Smoke? Butts & Beaches Don't Mix.

Ms. Michaluk said last summer Resident Gary Gabler had proposed Marine City's Beach
going smoke-free, and she hoped Marine City would take the lead in the area on this issue.

Both Ms. Michaluk and Ms. Amato spoke of the need for and the benefits of smoke-free
beaches; and, provided samples of how proper signage, education and enforcement were
effective in other communities. Smoke-free environments promote positive community



role modeling, and protect the health, safety and welfare of the community members and
visitors, they said.

City Manager Gabor stated that the City was ready to move forward with signage and butt
cans for the beach.

Motion by Commissioner Lovett, seconded by Commissioner Phelan, to move forward and
investigate the possibility of an ordinance to create a smoke-free beach. All Ayes. Motion

Carried.

Commissioner Lovett agreed to be the champion City Commissioner and report back to the
Commission on implementing a smoke-free beach ordinance.

Marine City Maritime Days ~ 2012 Festival

Charles Seigneurie, President of Marine City Festival Inc,, addressed the Commission with
regards to Maritime Days on August 10t - 12t%; and distributed a copy of the Special Event
Permit Application to the Commission. Mr. Seigneurie stated that they were currently
seeking insurance for the event, and would provide that information as soon as possible.
He listed some of the events scheduled for the 2012 Maritime Days, as follows:

»  Carnival/Midway with 12 to 15 rids, and games - provided by Family Fun Time
»  Arts & Crafts Show on the lawn of City Hall

»  Fireworks - moved to Friday night

»  Parade

»  Motorcycle Show

=  Battle of the Bands

Mr. Seigneurie reported that Maritime Days Festival Inc. would not host a beer tent this
year. Instead, Anita's River Front Grill would be handling all alcoholic service through its
restaurant - a beer garden. He explained that restaurant owner John Stewart would apply
for a special LLC license to extend his service out the front of his building, which would be
in a fenced off area. Mr. Stewart would provide security within the fenced off area during

the festival.

City Manager Gabor stated that the biggest concern would be whether the City could afford
to shut down South Water Street for three or four days.



Mr. Seigneurie responded that he had received positive support from the business owners
on Broadway and South Water Street regarding the road closures for the festival.

Commissioner Lovett discussed her concerns with having the beer garden too close to the
children attending the carnival. She said she liked the concept of having double fencing

around the area.

Commissioner Phelan commented that in some communities the entire downtown area is
fenced, and it is a friendly environment.

In response to Commissioner Meli’s concerns about the ferry route, Mr. Seigneurie stated
that the traffic would be re-routed to Union and South Main Streets as the City had done in

the past.

Commissioner Turner commented on the location of the Arts & Crafts Show, referring to
the map provided by the festival committee. He said it was good to see new people

stepping up.

Mayor Browne reported that the LaBuhn Bridge Project was expected to close August 1+,
and this could cause some issues for the festival.

In response to Commissioner Skotarczyk's inquiry about signage, Mr. Seigneurie replied
that he had spoken with the TIFA Board, and would be bringing back to them specifics at

their next meeting.

Commissioner Skotarczyk recommended that the festival committee consider shading and
umbrellas for the beer garden.

Request to Transfer Reserved Millage Funds to 2012/2013 Recreation Budget

Lynn Zyrowski, Recreation Director, requested the transfer of $12,000 of the reserved
millage funds to maintain the current programs, and to cover the cost of the additional
expenses incurred for 2012/2013, as follows:

»  $5,000 to provide lifeguards on duty at the Lighthouse Park
=  $7,000 to cover the cost to recertify all lifeguards



Motion by Commissioner Lovett, seconded by Commissioner Hendrick, to approve the
transfer of $12,000 of the reserved millage funds to the 2012/2013 Recreation Budget and
Parks & Beach Budget, as requested. All Ayes. Motion Carried.

Resolution ~ Establish Six-Year Capital Improvement Program

Commissioner Phelan proposed a resolution directing the Planning Commission to prepare
a Capital Improvement Program for the ensuing six-year period in accordance with Public
Act 33 of 2008. He said this would encourage the Planning Commission to take a more
active role in the planning and prioritizing of capital improvements in the community.

Planning Commissioner Rosalie Skwiers said a capital improvement program should have
been done when the Planning Commission recently updated the Master Plan.

Motion by Commissioner Phelan, seconded by Commissioner Lovett, to adopt a resolution
to establish a six-year Capital Improvement Program; Resolution No. 020-12. All Ayes.

Motion Carried.

Marine City Classification Wage/Reimbursement Table

Motion by Commissioner Lovett, seconded by Commissioner Skotarczyk, to approve the
changes to the Marine City Classification Wage/Reimbursement Table, as submitted. All

Ayes. Motion Carried.

Resolution of Support and Cooperation ~ Associate Level Michigan Main Street
Program

Motion by Commissioner Phelan, seconded by Commissioner Turner, to approve a
resolution of support and cooperation in pursuing the Associate Level Michigan Main Street
Program; Resoclution No. 021-12. All Ayes. Motion Carried.

Financial Business

Disbursements



Commissioner Hendrick noted the City had been doing a lot of painting, and questioned the
following purchases/invoices:

»«  Mirrors - Street Sweeper - $50.41
»  Haul Load of Leaves - $455.00
»  Hammer and Pliers - $57.64

Motion by Commissioner Lovett, seconded by Commissioner Skotarczyk, to approve total
disbursements, including payroll, in the amount of $235,518.56. Roll Call Vote. All Ayes.

Motion Carried.

Preliminary Financial Statements

Motion by Commissioner Lovett, seconded by Commissioner Skotarczyk, to accept the
Preliminary Financial Statements for March 2012, and place them on file. All Ayes. Motion

Carried.

City Manager’s Report
City Manager Gabor provided updates on the following items:

»  7BA Variance Request No. 12-01 was withdrawn by Applicant

»  SEMCOG Walkability Study -~ needs input

»  West Boulevard - ditch dug out, but still full of water

*  2012/2013 Budget Workshops to be held next week

*  Public Meeting was held at 6pm on the LaBuhn Bridge Project

=  Beach Update - Shower and drinking water fountain ready to be turned on

Commissioner Privilege

Commissioner Hendrick asked when the Commission would revisit the Scott Street alley

matter.

Commissioner Skotarczyk commented on the new faces at Maritime Days, and said they

were doing a great job.



Commissioner Turner also commented on the volunteerism coming forward for Maritime
Days, and said he hoped it would continue into the Michigan Main Street Program.

Commissioner Lovett reminded everyone of the Friends of City Hall Fundraisers: Cinco de
Mayo and Heritage Days. She said they were looking for volunteers, and announced that
their next meeting would be held on April 26t at St. Mark’s Church. Commissioner Lovett

said she would like to hear from everyone regarding a smoke-free beach.

Mayor Browne agreed with the others, and said he appreciated seeing new faces in the
community. He asked citizens to share with them, and not be afraid to talk with the

Commission. Mayor Browne said the spirit was here!

Adjournment

Motion by Commissioner Skotarczyk, seconded by Commissioner Turner, to adjourn at
8:12 PM. All Ayes. Motion Carried.

Respectfully submitted,

Diana S. Kade
City Clerk



City of Marine City
City Commission ~ Budget Workshop
April 23,2012

A Budget Workshop of the Marine City Commission was held on Monday, April 23, 2012, in
the Fire Hall, 200 South Parker Street, Marine City, Michigan, and was cailed to order by
Mayor Charles R. Browne at 6:00 PM.

After observing a moment of silence, the Pledge of Allegiance was led by Mayor Browne.

Present: Mayor Browne; Commissioners Hendrick, Lepley, Meli, Phelan (arrived
6:22 PM), Skotarczyk (arrived 6:03 PM), and Turner; City Manager Gabor; and, City
Clerk Kade.

Absent: None

Also Present: Mary Ellen McDonald, Finance Director/Treasurer

Public Comment

Rita Roehrig, 162 South Third Street, Marine City, objected to any proposed pay increases,
the reduction of a DPW employee, and the reduction of the 4:00 to 4:00 police department
vehicle. She also asked that the pages of the Budget Workshop Book posted on the City’s

website be numbered.

Approve Agenda

Motion by Commissioner Meli, seconded by Commissioner Turner, to approve the Agenda,
as presented. All Ayes. Motion Carried.

New Business

Budget Workshop ~2012/2013

City Manager Gabor provided an update for the proposed 2012/2013 Budget, and spoke of
the budget process. He stated that the property values, both real and personal, had been
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reduced by an additional 5% for the 2012/2013 tax year, or $107,000 in tax revenues to
the General Fund. City Manager discussed the further reduction of full-time employees,
and the recommendation by the actuarial consultant to switch from a percentage of
payrolls to a flat annual rate of funding for the defined benefit plan, as well as the Retiree
Healthcare Plan. He noted that other areas of increased expenditures were for fuel,
electricity, natural gas, and equipment maintenance.

City Manager Gabor reported on actions taken to reduce the requested budget shortfall
from $325,000 to $58,000, as follows:

* Legal and Professional Budget reduced by $15,000

»  Treasurer/Finance Director is planning to retire at the end of 2012, and will return
part-time effective January 1, 2013 ~ estimated savings for 2012/2013 budget year
is $10,000; and, estimated savings for 2013/2014 budget year and forward is

$45,000
»  Reduction of the 4:00 to 4:00 car in the Police Department ~ an estimated savings of

$86,000
*  One employee reduction in the DPW Department - estimated savings of $70,000
* One-time supplement transfer from the Capital Improvement and Retiree

Healthcare funds totaling $90,000
= Recreation millage transfer of $23,000 to support Parks and Recreation and the

lighthouse refurbishment program
*  One-time General Fund Balance payout for leave hours, and the Police Department

capital expenditure ~ $20,000 and $15,000, respectively

Finance Director/Treasurer Mary Ellen McDonald recapped the General Fund Revenues,
and detailed the proposed budgets.

General Fund Revenues
»  Millage rate to remain the same as the 2011/2012 Budget Year

» Recreation to use millage revenues to bring back the Kidde Art and Playground

programs

= Refuse charges increased with the fuel surcharge, and an additional charge for a
Michigan Landfill Fee

2012/2013 Recommended Budget ~ $2,742.755
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General Fund Expenditures

»  119% decrease in the BCBS rates for the healthcare
= Defined benefit plan is now closed to new employees

* There are more retirees receiving healthcare benefits than active employees. There
will be ten (10) full-time employees in 2012/2013.

Commissioner Skotarczyk requested a breakdown of healthcare benefits for employees.

City Commission

Commissioner Hendrick asked that the following budgeted items be removed:

»  Community Promotion - $3,500
*  Training/Tuition - $1,000

City Commission Budget ~ $17,235.00

City Manager

= 20 wage increase proposed
Commissioner Hendrick requested that all wage increases for employees should be frozen.

Mayor Browne commented that, in forecasting the future, if City Manager Gabor left the
City’s employ, the City may need the money budgeted for a new hire,

Commissioner Hendrick commented on City Manager Gabor's offer to provide his services
to the cities of St. Clair and Algonac, and asked if he could cut back on his services to Marine

City.
City Manager Gabor responded that he was looking at shared services.

City Manager Budget ~ $80,450.00



City Assessor

City Assessor Budget ~ $40,875.00

Legal and Professional

Legal and Professional Budget ~ $70,000.00

City Clerk

* No pay increased proposed for full-time City Clerk
* Payincrease proposed for part-time Deputy Clerk effective October 1, 2012
*  Phone Expense was omitted and needs to be included in budget

City Clerk Budget ~ $109,325.00

Finance Director

»  Finance Director/Treasurer will retire effect January 1, 2013, and return part-time
»  Leave Hour Payout will be using General Fund fund balance - estimated $20,000

Commissioner Hendrick asked why the Deputy Treasurer could not be moved into the
Treasurer’s position, and hire someone part-time for the Deputy Treasurer position. She
said she wanted to see new people come into the City, and not re-hire retired City

employees to fill the vacancies.

City Manager Gabor responded that the Deputy Treasurer did not possess the qualifications
for the position.

Finance Department Budget ~ $93,925.00

Building & Grounds

» 300 Broadway / City Offices - Guy Center / Pride & Heritage Museum

Building & Grounds Budget ~ $129,200.00



Water Shed Council

Water Shed Council Budget ~ $3,000.00

Paglice Department

* 2% wage increase proposed for Office Manager
= No wage increase proposed for Chief

»  Reduction of 4:00 to 4:00 police car
* Transfer one-half of patrol car using General Fund fund balance to Capital

Improvement Fund

Discussion ensued regarding the travel expenses for Chief Tillery, and the use of the Dodge
Durango. Finance Director/Treasurer McDonald explained that the vehicle expense was
added to Chief Tillery's W-2 at the end of the year.

Commissioner Meli asked that those travel expenses be removed from the budget.

Commissioner Skotarczyk asked what benefits Chief Tillery received, and asked Finance
Director/Treasurer McDonald for a copy of his 2011 W-2 amounts.

Police Department Budget ~ $849,405.00

Fire Department

Fire Department Budget ~ $230,525.00

Inspection Department

Finance Director/Treasurer McDonald recommended adding the .net software building
program to this budget ($6,800).

Inspection Department Budget ~ $4.1,900.00

General Maintenance



= 2% wage increase proposed for DPW Director
=  Reduction of one full-time employee

Mayor Browne spoke of the clothing allowance, and asked City Manager Gabor to negotiate
removing it from their contract.

Commissioner Meli asked who the City would hire as part-time employees for the DPW.

City Manager Gabor responded that the City would hire experienced individuals for grass
cutting, snow removal, backhoe operators, and others on an on-call basis.

General Maintenance Budget ~ $333,720.00

Street Lighting

*  85% leased / flat rate per light

Street Lighting Budget ~ $95.000.00

Refuse

»  Fuel surcharge estimated at $1,800 per month
*  Michigan Landfill Fee estimated at $75 per month

Refuse Budget ~ $275,000.00

Community Economic Development

Community Economic Development Budget ~ $5,600.00

Recreation

* New programs being offered with the additional expense offset by a portion of the
Recreation Millage Funds

Recreation Budget ~ $64,545.00



Parks and Beach

= Lighthouse Improvements - $15,000 (Recreation Millage Funds)

Parks and Beach Budget ~ $111,475.00

Safetv Program

Safety Program Budget ~ $500.00

Library

Library Budget ~ $17,505.00

Insurance

»  (Calculation of the Employer Retiree Healthcare Cost to actual cost and not by
percentage of payroll because of reductions in total payroll

Insurance Budget ~ $135,875.00

Special Projects

* Loan for 131 South Water Street to be paid off April 9, 2013
Special Projects Budget ~ $95,695.00

The Commission took a five minute recess at 7:30 PM, and returned to open session at 7:35
PM.

Mayor Street and Local Street Funds

»  Sidewalk Program reduced due to lack of participation
»  LaBuhn Bridge Project - $160,000



v" Unable to keep decorative lighting for LaBuhn Bridge in budget - not enough
funds available - $63,000

Major Street Fund Budget ~ $195,150.00

Local Street Fund Budget ~ $71,925.00

Debt Funds

Debt Fund ~ Issue C Paid Off April 1, 2012
Debt Fund ~ Issue A $525,850.00 Pay-0Off Date April 1, 2013
Adjournment

Motion by Commissioner Hendrick, seconded by Commissioner Skotarczyk, to adjourn the
Budget Workshop until April 24, 2012 at 6:00 PM. All Ayes. Motion Carried.

Respectfully submitted,

Diana S. Kade
City Clerk
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City of Marine City
City Commission ~ Budget Workshop
April 24,2012

A Budget Workshop of the Marine City Commission was held on Monday, April 24, 2012, in
the Fire Hall, 200 South Parker Street, Marine City, Michigan, and was called to order by
Mayor Charles R. Browne at 6:00 PM.

After observing a moment of silence, the Pledge of Allegiance was led by Mayor Browne.

Present: Mayor Browne; Commissioners Hendrick, Lepley, Meli, Phelan (arrived
6:11 PM), Skotarczyk, and Turner; City Manager Gabor; and, City Clerk Kade.

Absent: None

Also Present: Mary Ellen McDonald, Finance Director/Treasurer

Public Comment

Rosalie Skwiers, 211 Michigan Drive, Marine City, spoke of her concerns regarding the
potential loss of two businesses in the Riverside Plaza, which is located in the TIFA #2
District. She asked that TIFA funds be used in that district to help the businesses.

Approve Agenda

Motion by Commissioner Turner, seconded by Commissioner Skotarczyk, to approve the
Agenda, as presented. All Ayes. Motion Carried.

Unfinished Business
Budget Workshop ~2012/2013

Finance Director/Treasurer McDonald provided copies of the following requested
documents to the Commission:

» Insurance breakdown by coverage for active employees and retirees
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= 2011 Vehicle Usage Calculation for Police Chief Donald Tillery
=  Ten Year Savings Analysis for Part-Time Finance Director/Treasurer Proposal

Water and Sewer Fund

=  Proposed 3% rate increase
v' Water - $5.97 per Unit (1,000 gallons)
v' Sewer - $4.74 per Unit (1,000 gallons)
v Debt Service WW - $1.20 per Unit (1,000 gallons)
»  Debt Service Fee on the Water/Sewer bill to replace existing fees to be used for
payment of existing bond payments
=  FmHA Bond - 1980's Water Supply/Sewage Disposal System Band for Plank Road
and West Boulevard to be paid off July 1, 2020
»  Water Tower Bond to be paid off April 1, 2019
»«  Water Plant Improvements to be paid off April 1, 2026

Water / Sewer Fund Budget ~ $1,729,750.00

Cemetery Fund

Cemetery Fund Budget ~ $40,625.00

TIFAs

District #1
» Flowers, Adopt-a-Park Items/Christmas Decorations/Miscellaneous Expenses -

$20,000
*  Music Festival - $2,000
»  Bond Payment - last payment October 1, 2018

Commissioner Hendrick commented that the Marine City Music Festival was to be self-
supporting; the City of St. Clair raises money for its flowers; asked about the use of monies
for the Adopt-a-Park program; and, that they were putting a lot on the DPW. She said that
$70,000 was being set aside between all three TIFAs for flowers, Christmas decorations,
and Adopt-a-Park. Commissioner Hendrick said they needed to help out businesses in the
TIFA Districts instead of using the funds for beautification.



City Manager Gabor stated that he would take her issues back to the TIFA Board.

TIFA #1 Budget ~ $68,075.00

District #2
» Flowers, Adopt-a-Park Items/Christmas Decorations/Miscellaneous Expenses -
$23,000

»  Discover the Blue Campaign/Maritime Christmas/Miscellaneous Expenses - $7,000
»  (Capital Outlay (300 Broadway) - $250,000

Commissioner Hendrick asked that the Discover the Blue Campaign be removed from TIFA
#2 and TIFA #3.

TIFA #2 Budget ~ $312,800.00

District #3
= Flowers, Adopt-a-Park Items/Christmas Decorations/Miscellaneous Expenses -
$27,000

= Discover the Blue Campaign/Maritime Christmas - $10,000
= Capital Outlay (300 Broadway} - $500,000

Comumissioner Phelan commented on TIFA funds spent on sidewalks and paving in the
District.

TIFA #3 Budget ~ $711,600.00

Drug Law Enforcement Fund

»  (Can only be used for drug enforcement

Drug Law Enforcement Fund Budget ~ $6,550.00

Miller Memorial Library Fund

There was no budget request

Miller Memorial Library Fund Budget ~ $0.00



Capital Improvement Fund

=  Transfer $15,000 from General Fund -~ ¥ Patrol Car for Police Department
»  Transfer $40,000 to General Fund

Finance Director/Treasurer McDonald suggested using $63,000 for the decorative lighting
for the LaBuhn Bridge, which was removed from the Major Street Fund Budget because of a
lack of funds. She reported that there was $107,000 available to use.

Commissioner Hendrick stated that the lights were adequate, and suggested not spending
the money.

Commissioner Skotarczyk commented that they needed to promote the City by making
positive improvements.

Capital Improvement Fund Budget ~ $40,000.00

Special Assessment Fund

Special Assessment Fund Budget ~ $2,425.00

Cemetery Trust

Cemetery Trust Fund Budget ~ $125.00

Closing Discussions

Commissioner Hendrick wanted to make sure that the $500 was included in the Recreation
Department Budget for the senior citizens.

City Manager Gabor responded to Commissioner Skotarczyk’s inquiry about the franchise
fees for Cable Channel Six, and said per State law the fees needed to be used only for the

cable channel. The current contract amountis $54,000.



Commissioner Skotarczyk discussed the health insurance benefits, and said they should be
described more thoroughly. Although it is only 3% of the budget, he said it was one area
that should be reviewed.

Commissioner Lovett said she still wanted to see the police department office opened five
days per week.

City Manager Gabor responded that officers were still available on the streets seven days a
week; and, that the City's first priority, if funding were available, would be to return the

4:00 to 4:00 car.

Finance Director/Treasurer McDonald recapped the budget change requests for the City
Commission Budget:

»  Removal of the Discover the Blue Community Promotion - $3,500
»  Removal of Commission Training and Tuition - $1,000

Finance Director/Treasurer McDonald reported that BS&A would allow the purchase of the
net building program software to be purchased, without interest, over a period of three
years: one-third in 2011/2012 plus the computer purchase; one-third in 2012/2013; and,
one-third in 2013/2014.

Mayor Browne said that every business cuts education first and pays for the failure later.
He stated that the City received a massive amount of advertising throughout Michigan thru

the Discover the Blue program.

Commissioner Hendrick said it was the Chamber’s job to raise money; and, that the
Commission could learn on its own.

Mayor Browne spoke of the need for training and said that laws change every day.

In response to a request that TIFA assist local businesses, Commissioner Skotarczyk
commented that TIFA could not invest in private businesses, and could only provide
improvements to the districts.

City Manager Gabor reiterated the option for funding the lighting for the LaBuhn Bridge
Project.



Commissioner Phelan commented that people want to go to a community that was willing
to invest in themselves. And, if they do not get new development, their tax base will not

increase, he said.

Commissioner Meli asked if TIFA could support Marine City's costs of $63,000 for the
bridge lighting.

Motion by Commissioner Skotarczyk, seconded by Commissioner Lovett, to add the
decorative lighting for the bridge project, and to transfer $63,000 from the Capital
Improvement Fund for the lighting. Roll Call Vote. Ayes: Browne, Lovett, Phelan,
Skotarczyk. Nays: Hendrick, Meli, Turner. Motion Carried.

Motion by Commissioner Lovett, seconded by Commissioner Turner, to approve the
purchase of the .net building program software over three years. All Ayes. Motion Carried.

Finance Director/Treasurer McDonald reported that she had added the telephone expense
in the amount of $900 to the City Clerk’s budget.

Commissioner Hendrick spoke of the Dodge Durango used by the Police Chief. She
commented that Marine City was paying for the fuel, insurance, and registration plates and
that there was a liability issue. Commissioner Hendrick asked if there was a policy in place
for employees using City-owned vehicles. She said this was too big of a perk and needed to

be cut.

City Manager Gabor said he supported the Police Chief's use of the vehicle; and, that it was
covered in the City's Personnel Policies and Procedures Manual.

Commissioner Meli stated that this would be a strong incentive for the Police Chief to move
closer to Marine City, especially as a part-time employee. He said he had received negative

comments on the issue.
Commissioner Skotarczyk commented that the Police Chief was involved in public safety.
Commissioner Turner asked what line item the vehicle was budgeted.

City Manager Gabor replied “none”, and said that the costs for fuel and insurance were very

minimal.



Motion by Commissioner Hendrick, seconded by Commissioner Meli, to remove the Police
Chief’s vehicle. Ayes: Hendrick, Meli. Nays: Browne, Lovett, Phelan, Skotarczyk, Turner.

Motion Failed.

Finance Director/Treasurer McDonald stated that the projected $58,000 deficit would be
covered by using $23,000 from the Recreation Millage, and $35,000 from the unrestricted

Fund Balance.

Motion by Commissioner Turner, seconded by Commissioner Lovett, to approve the
changes to the proposed 2012/2013 Budget, as presented. Ayes: Browne, Lovett, Phelan,
Skatarczyk, Turner. Nays: Hendrick, Meli. Motion Carried.

Adjournment

Motion by Commissioner Phelan, seconded by Commissioner Hendrick, to adjourn at 7:45
PM. All Ayes. Motion Carried.

Respectfully submitted,

Diana S. Kade
City Clerk
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City of Marine City
Historical Commission Meeting
January 17,2012

Prior to the meeting being called to order, Commissioners William Beutell, Heather Bokram and
Amber Menchaca were sworn into office by Diana Kade, City Clerk.

A regular meeting of the Historical Commission was held in the Fire Hall, 200 South Parker
Street, Marine City, Michigan, on Tuesday, January 17, 2012, and was called to order at 6:00

PM by Chairperson Tisdale.

Present: Chairperson Tisdale; Commissioners Beutell, Bokram, Menchaca,
Turner and White; City Manager Gabor; and, City Clerk Kade.

Absent: None

Approve Agenda

Motion by Commissioner Turner, seconded by Commissioner White, to approve the
Agenda, as presented. All Ayes. Motion Carried.

Approve Minutes

Motion by Commissioner Turner, seconded by Commissioner Beutell, to approve the
regular Historical Commission Minutes of October 18, 2011, as presented. All Ayes. Motion

Carried.

Communications

No communications were presented.

Public Comment

Rudy Menchaca, 315 Westminster, Marine City, thanked the Historical Commission and its

new members for their participation.



Unfinished Business
Proposed Historic District Ordinance

City Manager Gabor read an email from City Attorney George Joachim regarding a property
owner having the option of choosing to exclude a structure from the operation of the Act, as

follows:

I find nothing in the Act that would give a property owner such an option. The whole thrust of
the Act is fo preserve historic structures, even from the neglect of the owner. Once a
particular structure is identified as a “resource” by the Historic District Commission, all of the

requirements of the Act apply.

Discussion ensued on the issue, and Commissioner White reminded the Commission that
the focus was currently on one district, and she recommended that they get it in place

sooner than later.

Chairperson Tisdale spoke of the private resident’'s property rights, which were very
important to him; and, noted that there was no where in the process where an individual

property owner could object except at a public hearing.
Commissioner Bokram said it was expedient to move forward to protect City Hall.

Motion by Commissioner White, seconded by Commissioner Beutell, to approve the
Historic District Ordinance of the City of Marine City, as presented by Mr. Joachim in August
31, 2011, and that the Historical Commission report and recommend this Ordinance to the
City Commission for adoption. Ayes: Beutell, Bokram, Menchaca, Turner, White. Nays:

Tisdale. Motion Carried.

New Business

There was no new business presented; however, Chairperson Tisdale opened the floor to
the Commission for comments.

Commissioner White spoke of Certified Local Government, and encouraged the Historical
Commission to check out Michigan’s State Historic Preservation Office (SHPO) website. She

said a workshop may be in order.



Commissioner Turner suggested the Commission look at the Lighthouse and Guy Center as
the next historic district to go along with the City’s Water Filtration Plant. Commissioner
Turner also commented on having uniform signs throughout the City.

Commissioner Menchaca inquired if the Lighthouse could be accessed and opened.

Commissioner Beutell commented on tagging and graffiti in the community.

Adjournment

Motion by Commissioner Turner, seconded by Commissioner Beutell, to adjourn at 6:25
PM. All Ayes. Motion Carried.

Respectfully submitted,

City Clerk



=

City of Marine City
Tax Increment Finance Authority
March 20, 2012

A regular meeting of T.LF.A. was held in the Fire Hall, 200 South Parker Street, Marine City,
Michigan, on Tuesday, March 20, 2012, and was called to order at 4:00pm by Chairperson

janna Soelter.
The Pledge of Allegiance was led by Chairperson Soelter.

Present: Chairperson Soelter; Board Members Babchek, Phelan, Tisdale, and
Weisenbaugh; and, City Clerk Kade.

Absent: Board Members Jenken and May; and, City Manager Gabor
Also Present: Mary Ellen McDonald, Finance Director
Approve Agenda

Motion by Board Member Tisdale, seconded by Board Member Weisenbaugh, to approve
the Agenda, as presented. All Ayes. Motion Carried.

Approve Minutes

Motion by Commissioner Babchek, seconded by Board Member Phelan, to approve the
Minutes of the Regular Tax Increment Finance Authority Meeting held February 21, 2012,

as presented. All Ayes. Motion Carried.

Communications

There were no Communications presented.

Public Comment

No residents addressed the Board.



Unfinished Business

2012/20132 Budget

Mary Ellen McDonald, Finance Director, discussed the proposed 2012/2013 Budget
Worksheets for all three TIFA Districts as provided by TIFA from the previous meeting.
Because the Board did not include the 2011/2012 projected activity amounts for the
expenditure reports, Finance Director McDonald stated that she used the year-to-date
expense amount as of March 12, 2012, which caused a deficit fund balance in the
2012/2013 requested budget for all three TIFAs. She provided two options to correct the

problem.

Discussion ensued, and the Board agreed to amend the projected and requested budget

expenditures, as follows:

TIFA #1
2011/2012 Projected Activity ~ 2012/2013 Requested Budget
General Supply Reduce to $15,000
TIFA #2
Capital Outlay Reduce to $200,000 Reduce to $200,000
TIEA #3
Capital Qutlay Reduce to $500,000 Reduce to $500,000

Detailed budget expenses were described to include as follows:

=  General Supply: Flowers, Adopt-a-Park Items, Christmas Decorations,
Miscellaneous

*  Professional Services: Audit fees, The Monahan Company, Miscellaneous

»  Contractual Services:  Tree Trimming

* Community Promotion: Music Festival, Discover the Blue, Maritime Christmas,
Miscellaneous



»  Advertising: Publications
= Capital Qutlay: City Hall, Skate Park

Motion by Board Member Tisdale, seconded by Board Member Phelan, to approve the
2012/2013 Budget, as amended. All Ayes. Motion Carried.

New Business
2012 Summer Flower Program

Jeanne Frank had submitted two proposals from Boykas Greenhouses for flower baskets
and barrels for the three TIFA Districts, as follows:

=  Proposal #1 $6,029.00
=  Proposal #2 $5,469.00

The only difference between the proposals was for the replacement of ten barrels that had

been destroyed.

Board Member Weisenbaugh commented on the issue of watering the flowers; and,
because the City had hired a part-time employee last summer to water the flowers, he
wanted to make sure that was not a temporary fix for last year only.

Board Member Phelan wanted to know how the barrels were destroyed, and the placement
location of those barrels.

Chairperson Scelter asked that this matter be tabled until the next meeting.

Sub-Committee Report

Board Member Phelan reported that he had met with Board Members Tisdale and Babchek
to discuss and prioritize a list of proposed projects for consideration by TIFA. He said the
sub-committee needed to research pricing, and that they would not present the list to TIFA
for awhile. Board Member Phelan said he had attended the recreation meeting and

obtained a few ideas from their discussions.
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: W‘ Business License Application

303 S. Water Street, Marnine City, Michigan 48039

Business Information: .
Business Name: __ / C:‘.(‘\UEZ. ./E./E:C_:l'f."@h!{__?

Business Address: .5 O @wilef
Bus. Phone: B0 &S0 39 | Fax: E-Mail: _cds (11738 hsbra. | e

Description of Business: E 'fc:_.:(V*on 1< ﬁéﬂﬁ.nf‘ Vs 7 Ltg: ;-iiz'»'S‘j, nglu;-&
Sorme, Lsed spes

Open Date (Subject to approval): ﬂdL’/ 1 2012 Non-Profit:  Yes @

Number of Employees: Full Time Part Time / # of Seats

- /0 a
Hours of Operation:  From . to S:ﬂ"? @@@@@S

Ownership: O Corporation & Individual [J Partnership 0] LLC [ Limited

Partnership

Corporation Néme: —
state Tax 10:_DPPLAED [ FENDNG roveran: . U Dl {p 1204

[
Value of Initial Stock and Equipment: § \;()DO(D

Owne-r Infor[gjﬁ;l:fl— D‘l(‘ J/\cmp Title: Cj’«JﬂCfF / 7 'fcl‘\

Name:

Address: /\BS_ 5@074‘ S& Phone: ?IO GST‘D SSC?)
City: M[{)"\WL C,L L/ State: __ M } Zip: L/ECL&')‘T
Driver’'s License #: D ZSZZD 745" 45 4/ ?‘7}/

Name: Title:

Address: Phone:

City: State: Zip:

Driver’s License #:

Building Owner:

Address:

State: Zip: Phone:

1



o~ Emergency Contact Information (After Hours):
Name: Qbéei‘"l" DA/JA_(;W € ' Phone: %10 £58 S3F

Phone:

Name:

Alarm Company:
Name: : /'J //4 Phone:

Address:
STREET CITY ) STATE ZIP

7 / ¢ i/ ,
List any Flammable or Toxic Materials Stored in Building _Cl!_eﬂgaazi@(c@&,_ﬂﬁx«.sﬂ

Provide copies of any necessary paperwork for hazardous substances from any outside agencies.

HAS THIS BUSINESS MET ALL COUNTY, STATE AND/OR FEDERAL
LICENSING REQUIREMENTS NEEDED TO CONDUCT YOUR BUSINESS?

YES: X NO:

APPLICANT’S iNITIALS: /2, D

Provide copies of any other governmental licenses needed to conduct your business.

Special Instructions for Police and Fire Departments:

Is there hard-surface parking for this business? No
Are you indebted to the City for anything? AD

I hereby certify that I am the owner, or am authorized to act on behalf of the
owner, of the above-described business. I further certify that to the best of my
knowledge this is a true and correct application, and understand that the
falsification of this application is cause for revocation or suspension of this

license.

W@%M Y)2 (X

Signature & Title of Applicant .- Dated




~ City Hall Use Only

License Fee: § Date Paid: Date Issued:
Fee: $25.00 per $1,000 of stock and equipment, prorated to months remaining in tax year

BUSINESS LICENSE # ISSUED:
Business Licenses Expire June 30t of Each Year.

Required Signatures:

Fire Marshall; Date: U«‘“):f - \‘1’

.
N

Police Chief: é / D,._—? ) /é )n,h,,-f-k—vw—-- Date: -._,ra/ 50‘%&7__,

Date; 4_3Zg—} 2

City Manager:

City Commission: L Date:

Building hgp_i:tur %4/ M Date: %/- Z 7 - /Z,
City Cleki: iblmﬂﬁﬁm Date: 4—-‘2’}:’ "" I’ Z"‘

SPECIAL NOTES:
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. i:%:"'
! \\) City of Marine City, Michigan

303 8. Water Street, Marine City, Michigan 48039

N\af\“g : : : i
.o BUSIHCSS License ADDIlCatIOl’l

Business Information:

Business Name: m\\mm A o) \\QF\\ ¢y ig_ﬂ%?_fﬂ
Business Address: |} S DAV \\Q(‘ ) o

Bus. Phone: TD\D 1S “H0Bo Fax: E-Mail: e i e ubeal
&mcu Lo QT
Description of Business: S oeaXe = ~ode<s Zl D'eY 'ku CA0 OV,

Open Date (Subject to approval) RS & ‘(3% Non-Profit:  Yes
Number of Employees: Full Time 7. Part Time @ # of Seats @
Hours of Operation:  From _|O -0 gyemio 1 (‘me@

Ownership: [ Corporation [ Individual EfPartnership OLLC O Limited

Partnership
Corporation Name: DZ’\\C,\("U\ = DQ_\\G.\’\*Q Q,LxDCQ:.\’.'_f S

3
State Tax ID::0% ceeivec) okt Federal In: L‘pcj el S CY

Value of Initial Stock and Equipment: § % (3 Fv\ - ——

Owner Information:
Name:@mﬂ LR ’ST\C‘I}&G T Title: QC’/(}t I\

Address: Y\ 5 < . E;\"\Lnrmi\’\ Phone: DR/l - H{S-UAB 3

City D Da names. Co =SS State: VA= 8 Zip: 4RO 3AY
Driver’s License #: " T- Do 3 - Loﬁ LS AT :
Name: e e (5 Oree ¥\ Title: Cc}/(‘i LNNG

Address: 3CA T\ oo Phone: 5o - 3R1 NA0R

City: D C\a i n S < State: f<c R Zip: 108

Driver's License #: (3 -0 20\ ASBy 19 Ny
Building Owner: AQCeile. e W\

Address: (0D . ZANCSA e, St C\an
State: _ {8 . Zip: _AAR0714 Phone: 8[0‘"%‘—\‘*§\\_‘3\‘

1



Emergency Contact Information (After Hours):
____ Phone: "3Blo 0% A% Bis [Bi5-120-0

Name; Dsz-\\nr—\ 3. 4\' %Q_(‘*’G

Name: _DYy&wwo G_\ DPQ.CLK: Phone: SJ{lo - 3B\ -4 ?)C)%
Alarm Company: '
Name: | f& ' Phone:
W
Address:
STREET cITY STATE ZIp

List any Flammable or Toxic Materials Stored in Building “C\eavivnos erﬁur"jrg

C’: O QLL@?Qﬁ'%;[\Y'\ Dg-'\jl (:L\r\g_.‘fﬁ : [ay ey \‘

Provide copies of any necessary paperwork for hazardous substances from any outside agencies,

HAS THIS BUSINESS MET ALL COUNTY, STATE AND/OR FEDERAL
LICENSING REQUIREMENTS NEEDED TO CONDUCT YOUR BUSINESS?

YES: \/ NO:

| APPLICANT’S INITIALS: \A

Provide copies of any other governmental licenses needed to conduct your business. B -k e
Special Instructions for Police and Fire Departments: P\o0y=p Coevkae QA\L\C&({{C\‘Q e
_O DN Coro e K (- S5HR 6 - [ ~GR308,

Is there hard-surface parking for this business? No
Are you indebted to the City for anything? N

I hereby certify that 1 am the owner, or am authorized to act on behalf of the
owner, of the above-described business. I further certify that to the best of my
knowledge this is a true and correct application, and understand that the
falsification of this application is cause for revocation or suspension of this

license.

Q_\QL@@ /(\ mz:\jr. e e 1/ J 20V
\ Sign@ & T@(e of Applicfant [ Datéd




City Hall Use Only

License Fee: § Date Paid: Date Issued:
Fee: $25.00 per $1,000 of stock and equipment, prorated to months remaining in tax year

BUSINESS LICENSE # ISSUED:
Business Licenses Expire June 30t of Each Year.,

Required Signatures:

Fire Marshall: -3 Date: qﬁj‘ \2—

Police Chief: N l\\sz I Date: L// 5 O / r2_—

/. %/\ -
City Manager: %« ,__\/J Pate: & SO—) 2__
City Comimission: OQ A Date:

Building Inspectoy; % % Date: 47/sz7"/ Z

City Cle ﬁj\/tﬂ-(ﬁm pate: -0 |2

SPECIAL NOTES:
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City of Marine City, Michigan @%?@E \‘i“

303 S. Water Street, Marine City, Michigan 48039’& ol
\5 -~
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¥
a3 o

Busmess License Application

. . . (ﬁ wﬁ\ °
Business Information: {:‘\\_\}
Business Name: Sherri - Lee's Antiques LLC
Business Address: 416 5. Water Street, Marine City, Ml 48039
Bus. Phone: 810-278-2120 Fax: E-Mail:
Description of Business: Antique Store '
Open Date (subject to approval); 04/28/2012 Non-Profit: _D_Yes _I:L No
Number of Employees: Full Time | Part Time 1 # of Seats N/a
Houss of Operation:  From 11am to Spm

Ownership: [ ICorporation [Individual [JParmership [YILLC [JLimited Partnership

Corporation Name:

State Tax ID: | FederalD: _U5- 201|154 4

Value of Initial Stock and Equipment: $ 4,000

Owner (s) Information:

Name: Sherri Radulski Title: Owner/Member
Address: 2321 Si. Clair River Drive Phone: 810-794-0008
City: Algonac State: MI Zip: 48001
Driver’s License #: 3342765244182 State: MI

Name: Title: ®
Address: Phone:

City: | State: Zip:
Driver’s License #: State:

Building Owner: Jay Carrothers
Address: 412 S. Water Street

Clty Marine Clty State: Ml

Zip: 48039 ppope; 810-765-4822




Emergency Contact Information (After Hours):
Name: James Radulski _ Phone: 810-794-0008

Alarm Company;

Name: N/A Phone:
Address:
City: State: Zip:

List any Flammable or Toxic Materials Stored in Building
NONE

Provide copies of any necessary paperwork for hazardous substances from any oulside agencies.

HAS THIS BUSINESS MET ALL COUNTY, STATE AND/OR FEDERAL
LICENSING REQUIREMENTS NEEDED TO CONDUCT YOUR BUSINESS?
YES: NO:
L

-
APPLICANT’S INITIALS: :

Provide copies of any other governmental licenses needed to conduct your business.

Special Instructions for Police and Fire Departments:

Is there hard-surface parking for this business? Yes _I:L No
Are you indebted to the City for anything? NO

I hereby certify that I am the owner; or am authorized to act on behalf of the owner, of the
above-described business. 1 further certify that to the best of my knowledge this is a true
and corrvect application, and understand that the fals] ation of this application is cause
Jor revocation or suspension of this-license. :

Signature & Title of Applicant )




City Hall Use Only

License Fee:$ Date Paid: Date Issued:
Fee: $25.00 per 81,000 of stock and equipment, prorated to months remaining in tax year
BUSINESS LICENSE # ISSUED:
Business Licenses Expire June 30% of Each Vear.

Required Signatures:

Fire Marshallgm Date: ) LA,

= 4{3 A Date: :—) /-2 6‘/)'2:___
City Manager: K"’\) Date: ¥ —3cr—) v

City Cnmmission:u e Q Date:
Building Inspector: M Date: L/ Z S" / Z

City mer@Jﬁ /L&é"uw,@/ Date:_ k- -1

Police Chief:

SPECIALNOTES:
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SPECIAL EVENT PERMIT APRLICATION

OF Marine City
CITY OF MARINE CITY, MICHIGAN

303 5. Water Street, Marine City, Michigan 48039

It is recommended that all applications be submitted to the City not less than 90 days prior to the start of the event in
order for the application to be processed by the event date. The City will act upon the application within 30 days of
receipt. The City of Marine City may impose restrictions on any special event in the interest of the health and safety
of residents and participants. The applicant may be required to indemnify the city for and hold it harmless from and
defend it against any and all clajms, lawsuits or other Hability.
An Application Fee of $25.00 is required for all non-City sponsored events; however, the fee shall be refunded to the
: Applicant in the event there is zero cost impact to the City for the event. :

NAME OF EVENT:
Marine City Summer Concert Series

Applicant / Spensor of Event:
Marine City Music Festival, inc.

P.O. Box 186 Marine City, MI 48039

Is Sponsor of Event a Non-Profit Organization? Yes / No

Mailing Address:

8757 Anchor Bay Dr. Algonac, MI 48001

Contact Person - Name: ‘JUdy White Phone: 810-794-7331

Contact Person E-Mail: J UdyWh ite2004 @COITI cast.net

On Site Event Manager - Name: J Udy White Phone: S@Me
(Changes in this information must be submitted to the City Clerk prior to the event.)

Date/Hours of Event:

all concerts are on Saturday from 6 to 8 p.m. on June 23, July 28, August 25 and
September T, 20712

Location of Event:

Corwin M. Drake Memorial Park




Will alcoholic beverages be served?

Yes No /

Detailed Desctiption of Event {attach additional sheets & overhead diagram, if applicable):

free, open air concerts

Will street closures be necessary?

Yes No /

If'yes, include a detajled map and indicate the date and time for closin
and tear down.

g and re-opening, including set-up

Are utility héok—ups required for water, electric, etc.?  Yes No
(May impact total cost of event)

If yes, list locations.




General Insurance Requirements:

1. Applicant/Sponsor wili supply evidence of the following:

a. Certificate of general Hability insurance with $1,000,000 per occurrence and in the
aggregate. Total coverage must be sufficient to cover possible exposure with adequate
policy limits (may require higher limits if exposure is considered high).

L. If liguor is being served, then evidence of additional “Liquor Liability” with
limits of not less than $1,000,000 per occurrence and in the agpregate {may

require higher limits if exposure is considered high).
b.  The named of insured must be the same as the Applicant/Sponsor,
- Policy coverage dates must be for the full term of the event.
d. The City of Marine City must be named as an “Additional Insured” on the certificate.

e. The City of Marine City and all of its elected and appointed officials, employees, and
volunteers are to be added to the Applicant’s/Sponsor’s general liability policy as
“Additional Insured’s”.

f. The person signing the certificate must have authority to do so.

g A “Hold Harmless Agreement” is required, signed by event Applicant/Sponsor and the
insurance provider (See Agreement Attached).

h. Complete contact information for Insurer required.

Insurance Provider: V€St Bend
Amount of Coverage: $1 5000,000

Contact Name, Address &Telephone Number of Insurance Provider (Attach Copy of Certificate of Liability Insurance):

The City of Marine City complies with the ADA. No person shall be subjected to unnlawful
discrimination under any program or activity conducted in the City of Marine City.

Applicant / Sponsor of Event is responsible for providing Portable Restrooms.

Indicate # of Portable Restrooms planned for Event:

one

Indicated # of Handicap Portable Restrooms planned for Event:

Applicant / Sponser of Event is responsible for providing TRASH RECEPTACLES.




Ascending Fee Schedule:

1. CITY SPONSORED EVENTS: The City of Marine City is responsible for 100% of COoSis.
2. CO-SPONSORED EVENTS: The City of Marine City is responsible for 50% of costs.

3. NON-PROFIT EVENTS: Sponsored by a currently certified IRS 501C (3) Non-Profit
Organization. The sponser is responsible for 100% of costs effective Januvary 1, 2012.

4. FOR PROFIT EVENTS: The sponsor is responsible for 100% of cost,

The City of Marine City will provide the event organizers an estimate of fees for city services. The event
organizers shall be given an opportunity to review these estimates prior to approval of the event. The final
amount billed to the organizers will not exceed the estimated amount unless:

*  There have been additional city costs due to cleanup or repairs of damaged property.

= Additional city services were provided as a result of changes in the requirements as requested by
event organizers.

Applicants / Sponsors are to submit a 50% deposit of their estimated portion of cost's within (30) days
their application being approved. They will be billed for the remainder of the ACTUAL costs after the
event. Failure to pay the final bill within thirty (30) days of the invoice date will result in denial of

application the following year.

As the authorized agent of the sponsoring organization, I hereby agree that this organization shall abide
by all conditions and restrictions specific to this event as determined by the City of Marine City, and will

comply with all local, state and federal rules, regulations and laws.

RETURN ORIGINAL APPLICATION TO

City Clerk’s Office
303 South Water Street

Marine City, Michigan 48039

Telephone: (810) 765-8830




¥ orrice USE

$25.00 Application Eee Received: A?(Z“\L‘ Q Z‘O IZ—-—-

Application reviewed / approved by the following departments:

Fire Chief

Police Chief

Public Works Director

City Manager

Approved by the City Commission at a regular meeting held in the Fire Hail on




DEPARTMENT ROUTING SHEET
(For Internal Use Only)

Department Estimated Costs

Explanation of Estimated Costs Actnal Costs

Estimated Costs: ) NONE




Hold Harmless Agreement

City of Marine City
303 Water Swreet
Marine Ciny, M1 48039

L,
f"iﬁ?ﬁfﬁfﬁfﬁ M[,{‘_%}r_/ 71%',:37_} U%,&J iee{‘iln indemmily and hold harmless The City of

Marine City from any and all liabitity. delense cosfs, including other fees. Joss or damage. thay

the City of Murine City may sulfer as a result of claims. demands, cosis. or judgments against if.

= . o - e .
or arixing from {Name nfevent) > WHEE. uf)/l,i,gﬂ 5 Sfﬁ—/ffg";

In addition, / U#’&IWCZ&LV Mﬁtb}f W{;;} ?E }'/E:ma w provide the Citv of Manne
s
Ciiv a Certificate of Insurdnee naming the City of ?\fI:»:rme City asan “Additions] Tnsured” iz an

amount of not fess than the maximum exposure of the Ciry of Marine Uity

Print Name (Rep of Applicant:Sponsor Print Name (Rep of Insurance Carrier?
LSBT &*ST‘UV\/\“‘E Srap_\}u, Lﬁcak"
Print Title B Print Tivde

Sizmature
Date Date

SR m’q’ B "x“qp“ R DI S R LSO it .a“” T ‘
s i3 :ﬁ% RS AL st Bl e %‘@5& § /3:%5‘
: AL s SRR e ;&#’&?@c A SR e DT *efif? i aﬁﬁz‘i IR
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| MARIN-4 OP ID: K
ACSRP CERTIFICATE OF LIABILITY INSURANCE oaionz

THIS CERTIFICATE IS 1ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE H _
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

OLDER. THIS

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the

certificate holder in lleu of such endorsement(s).

FRODUCER
Davis-Vandenbossche Agency
18400 East Nine Miie
Eastpointe, M| 48021

5B6-775-1312
586-776-4601

RAME Kathy Socha

PHONE ~  .58B-775.1312

| A% \vo): 586-776-4601

KDbRESs: ksocha@dvains.com

NAIC #

John Vandenhbossche -
INSURER(S) AFFORDING COVERAGE -
INSURER 4 : West Bend Mutual Insurance Co 15350
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(abriel Roeder Smith & Company One Towne Square 248.799.9000 phone
Consultants & Actuaries Suite 800 248.799.9020 fax
Southfield, MI 48076-3723 www.gabrielroeder.com

April 2,2012

The Board of Trustees
City of Marine City Retirement System
Marine City, Michigan

Submitted in this report are the results of the Thirty First Annual Actuarial Valuation of the assets,
actuarial values, and contribution requirements associated with benefits provided by the City of
Marine City Retirement System. The purpose of the valuation and gain/loss analysis is to measure
funding progress in relation to the actuarial cost method, to determine the employer contribution
rate and to determine actuarial information for Governmental Accounting Standards Board (GASB)
Statement No. 25 and No. 27. The results of the valuation may not be applicable for other purposes.

The date of the valuation was June 30, 2011,

The valuation was based upon information, furnished by your staff, concerning Retirement System
benefits, financial transactions, and individual members, terminated members, retirants and
beneficiaries. Data was checked for year-to-year consistency, but was not otherwise audited by us.
This information is summarized in Section B. '

Valuation results, comments, recommendations and conclusions are contained in Section A.

Descriptions of the actuarial cost methods and actuarial assumptions are contained in Section C, along
with a glossary of technical terms.

Governmental Accounting Standards information is contained in Section D.

This report should not be relied on for any purpose other than those described above. It was prepared
at the request of the Board and is intended for use by the Retirement System and those designated or
approved by the Board. This report may be provided to parties other than the System only in its
entirety and only with the permission of the Board.

The signing actuaries are independent of the plan sponsor.

Future actuarial measurements may differ significantly from the current measurements presented in
this report due to such factors as: plan experience differing from that anticipated by the economic and
demographic assumptions; changes in economic or demographic assumptions; increases or decreases
expected as part of the natural operation of the methodology used for these measurements (such as the
end of an amortization period or additional cost or contribution requirements based on the plan’s
funded status); and changes in plan provisions or applicable law. Due to the limited scope of the
actuary’s assignment, the actuary did not perform an analysis of the potential range of such future

measurements.
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The Board of Trustees
April 2,2012
Page 2

This report has been prepared by actuaries who have substantial experience valuing

public employee pension systems. To the best of our knowledge, this report is complete and accurate
and was made in accordance with actuarial methods recognized by the Actuarial Standards Board of
the American Academy of Actuaries. The actuarial assumptions used for the valuation produce
results which we believe are reasonable individually, and in the aggregate.

The actuaries submitting this statement are Members of the American Academy of Actuaries MAAA,
and meet the Qualification Standards of the American Academy of Actuaries to render the actuarial
opinion contained herein. '

Respectfully submitted,

ndall J¥ Dziubek, EA, ASA, MAAA

Wﬂw

Heidi G. Barry, ASA, MAAA

RID:mrb
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| SECTION A

VALUATION RESULTS, COMMENTS,
RECOMMENDATIONS AND CONCLUSIONS




Financial Objective

The financial objective of the Retirement System is to establish and receive contributions which will
remain approximately level from year-to-year and will not have to be increased for future generations of
citizens. This objective meets the requirements of the Retirement System Ordinance and Article IX,

Section 24 of the Constitution of the State of Michigan.

The Retirement System is supported by member contributions, City contributions and investment income

from Retirement System assets.

Contributions which satisfy the financial objective are determined by an annual actuarial valuation and

are sufficient to:

(1) Cover the actuarial present value of benefits assigned to the current year by the actuarial cost

methods described in Section C (the normal cost); and

(2) amortize over a period of future years the actuarial present value of benefits not covered by

valuation assets and anticipated future normal costs (unfunded actuarial accrued liability).

Contribution requirements for the fiscal year beginning July 1, 2012 are shown on page A-2.
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Contributions Computed to Meet the Financial Objective
of the Retirement System

for the Fiscal Year Beginning July 1, 2012

Normal Cost
Age & service benefits
Casualty benefits
Termination benefits
Deferred age & service benefits

Refunds of member contributions

Total Normal Cost

Amortization Payment
Retired members and beneficiaries
Active and vested terminated members
Total Amortization Payment

Total Centribution Requirement

Member portion
City portion

§ 81643
7,340

11,133
6268

106,384

209,550
41234
$ 168317

Unfunded actuarial accrued liabilities were amortized as a level percent of valuation payroll over an

open period of 20 years.

The above amount is assumed to be contributed, on average, halfway through the fiscal year. If

contribution is made on a later schedule, interest should be added at the rate of 0.585% (compounded) for

each month of delay.

Comparative contribution amounts for prior fiscal years are shown on page A-3.
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Computed and Actual City Contributions
Historical Comparison

Year Estimated Actual Estimated Actual
Beginning Valuation Dollar Dollar Valuation Projected % of Payroll % of Payroll
July 1 Date Contrib. Contrib. Payroll Payroll* Contributions Contributions
1988 6-30-87 § 71,542 $ 70,882 § 830,152 § 893,161 8.01 7.94
1989 6-30-88 68,780 76,387 837,853 901,446 7.63 8.47
1990 6-30-89 62,868 78226 819,540 881,743 7.13 8.87
1991 6-30-90 68,902 84,633 908,321 977,338 7.05 8.66
1992 6-30-91 83,031 88,393 927,572 897,975 8.32 8.86
1993 6-30-92 94,472 91,868 1,042,838 1,121,989 8.42 8.19
1994 6-30-93 87,780 81,587 & 1,013,504 1,090,429 8.05 7.48
1995 6-30-94 102,284 95068 & 1,118,447 1,203,337 8.50 7.90
1996 6-30-95 89,606 91,298 1,097,294 1,180,579 7.59 7.73
1997 6-30-96 88,652 97430 1,139,665 1,226,166 7.23 7.95
1998 6-30-97 81,304 83,597 1,263,691 1,359,605 5.98 6.15
1999 6-30-98 @ 52,176 52,432 1,293.207 1,391,361 3.75 3.77
2000 6-30-99 @ 46,273 43,795 1,400,939 1,507,270 3.07 2.91
2001 6-30-00 39,852 40,921 1,342,068 1,443,931 2.76 2.83
2002 6-30-01 54,415 50,414 1,467,971 1,568,166 3.47 3.21
2003 6-30-02 66,463 58,921 1,470,843 1,571234 423 3.75
2004 6-30-03 # 153,022 161,159 1,316,592 1,406,454 10.88 11.46
2005 6-30-04 159,563 164,557 1,370,351 1,463,883 10.90 11.24
2006 6-30-05 187,759 172,895 1,509,919 1,613,046 11.64 10.72
2007 6-30-06 177,626 155,056 1,512,922 1,616,255 10.99 9.59
2008 6-30-07 171,139 138,971 1,492,983 1,594,954 10.73 8.7
2009 6-30-08 136,676 95,469 1,293,609 1,381,962 9.89 6.91
2010 6-30-09 @ 149,956 97,480 1,181,481 1,248,589 12.01 7.81
2011 6-30-10 157,716 930,742 969,368 16.27
2012 6-30-11 168,317 794,716 824,677 N/A

#  After changes in benefit provisions.
@ After changes in actuarial assumptions or methods.

*  Valuation payroll is projected from the valuation date to the appropriate fiscal year. The current projection factor is
equal 1o 1.0377 ie, [10250"].

& State refund is being used to partially offset City contributions.
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Comments, Recommendations and Conclusions

COMMUENT A: The computed City contribution increased from $157,716 to $168,317 (see page A-3).
This increase was mainly due to lower than expected investment return. Market returns were smoothed
over 4 years due to the asset valuation method and added to gains and losses scheduled to be recognized
from the prior three years® valuations, Please refer to page B-4 to see the dampening effect of the asset

valuation method that aids in maintaining the level percent-of-payroll financial objective.

If the System were to become entirely closed to new entrants, an additional adjustment would have to
be made to the amortization method that would likely further increase required contributions in the

near term.

COMMENT B: Actuarial accrued liabilities exceeded valuation assets as of June 30, 2011.

Unfunded actuarial accrued liabilities were amortized as a level percent-of-payroll over 20 years.

COMMENT C: The valuation results are based on investment performance of the System as of June
30, 2011.  Unrecognized losses are scheduled for next year. This will put upward pressure on the
employer contribution rate. If the market value of assets had been used in this valuation to determine

the Annual Required Contribution, the result would have been $176,893.

CONCLUSION: The City's contributions (members' contributions are additional) to the Retirement
System, for the fiscal year beginning July 1, 2012, have been computed under the financial objective and
PA 728 Section 20m to be $168,317. It is the actuary’s opinion that the required contribution rates
determined by this actuarial valuation are sufficient to meet the System’s financial objective, presuming

continued timely receipt of required contributions when due.
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Derivation of Actuarial Gain (Loss)
Year Ended June 30, 2011

The actuarial gains or losses realized in the operation of the Retirement System provide an experience
test. Gains and losses are expected to cancel each other over a period of years (in the absence of double-
digit inflation) and sizable year-to-year fluctuations are common. Detail on the derivation of the
actuarial gain (loss) is shown below, along with a year-by-year comparative schedule.

(1) UAAL* at start of year $1,052,379
(2) Employer normal cost 63,736
(3) Actual employer contributions 97.480
(4) Interest accrual: [(1) +(2)/2 — (3)/2] x .0725 75,074
(5) Expected UAAL before changes 1,093,709
(6) Change from benefit increases 0
(7) Change from revised actuarial assumptions/methods 0
(8) Expected UAAL after changes 1,093,709
(9) Actual UAAL at end of year 1,324,239
(10) Gain (loss): (8) - (9) (230,530)

(11) Gain (loss) as percent of actuarial accrued
liabilities at start of year ~ $7,309,283 (3.2) %

* Unfunded Actuarial Accrued Liability (UAAL).

Valuation

Date Actuarial Gain (Loss)
June 30 As % of Beginning Accrued Liabilities

2002 3.3) %

2003 (14.5)

2004 0.5

2005 3.7

2006 2.7

2007 2.4

2008 3.3

2009 (4.1)

2010 (4.3)

2011 (3.2)
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Unfunded Actuarial Accrued Liability

A. Actuarial present value of future benefits

B. Actuarial present value of future normal
costs

C. Actuarial acerued liability
D. Valuation assets

E. Unfunded actuarial accrued liability

June 30, 2011

June 30, 2010

$8,109,852

784,159

7,325,693
6001454

1,324,239

$8,284,328

975.045

7,309,283
6,256,904

1,052,379
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Actuarial Balance Sheet - June 30, 2011

Present Resources and Expected Future Resources

A. Valuation assets:
1. Net assets from system financial

statements $5,891,633
2. Valuation adjustment 109,821
3. Valuation assets 6,001,454

B.  Actuarial present value of expected
future employer contributions:

1. For normal costs 474,664
2. For unfunded actuarial accrued

liabilities 1,324,239
3. Total 1,798,903

C.  Actuarial present value of expected
future member contributions 309495

D. Total Actuarial Present Value of Present
and Expected Future Resources $8,109,852

Actuarial Present Value of Expected Future Benefit Payments and Reserves

A. Toretirants and beneficiaries $3,796,174

To vested terminated members 270,262

w

C. To present active members:
1. Allocated to service rendered prior

to valuation date 3,259.257
2. Allocated to service likely to be
rendered after valuation date 784,159
3. Total 4043416
D. Total Actuarial Present Value of Expected
Future Benefit Payments 8,109,852
E. Reserves:
1. Allocated to retirants and beneficiaries none
2. Unallocated investment income none
3. Total none

F.  Total Actuarial Present Value of Expected
Future Benefit Paymenis and Reserves $8,109,852

City of Marine City Retirement System



SECTION B

SUMMARY OF BENEFIT PROVISIONS AND
VALUATION DATA SUBMITTED BY THE
RETIREMENT SYSTEM




Brief Summary of Benefit Provisions
(June 30, 2011)
Normal Retirement

Eligibility - Age 55 with 25 or more years of credited service, or age 60 with 10 or more
years of credited service.

Annual Amount - Credited service times 2.25% of final average compensation.

Type of Final Average Compensation - Average of best 5 consecutive years out of last 10.
Compensation excludes lump sums.

Mandatory Retirement - Age 70 1/2 (age 75 with employer's consent). No benefit accrues
after age 70 1/2. Upon retirement after age 70 1/2 the amount payable is the actuarial
equivalent of the benefit payable at age 70 1/2.

Deferred (Vested) Retirement
Eligibility - 10 or more years of service. Benefit commences at age 60.

Anrual Amount - Computed as a voluntary retirement benefit based on service and final
average compensation at time of termination of employment. An employee may withdraw
the employee contributions, and the monthly retirement benefit will be reduced.

Death-In-Service

Eligibility - Death while actively employed after 10 or more vears of service. Payable to any
named beneficiary (if no named beneficiary, benefit is payable to spouse, if any).

Annual Amount - Computed as a voluntary retirement benefit but actuarially reduced to

reflect the election of a 100% survivor benefit. In lieu of a monthly benefit the beneficiary
may elect to receive a lump sum equal to the actuarial equivalent of the monthly benefit.

Disability Retiremeni

Eligibility - Total and permanent disability after 10 or more years of service. If duty related, the
10-year service required is waived.

Annual Amount - Computed as a voluntary retirement benefit based on service and final average
compensation at time of disability. Benefit may be reduced for earnings from gainful employment.

Effect of Worker's Compensation or Unemployment Compensation Payments - Benefits may be
reduced if retirant is in receipt of Worker's Compensation or Unemployment Compensation benefits
attributable to City employment.

Member Contributions - 5% of compensation,

Social Security Coverage - Yes.

City of Marine City Retirement System B-1



Reported Fund Balance

Reported Fund Balance June 30

Reserves 2011 2010
Reserve for Employees' Contributions $1,469,073 $1,392,366
Reserve for Employer Contributions 2,942 846 2,399,451
Reserve for Retired Benefit Payments 1479714 1,648,658
Reserve for Undistributed Investment Income 0 0
Total Fund Balance $5,891,633 35,440,475

Valuation assets are equal to reported market value of assets, with a 4-year spreading of all differences
between total investment income and projected investment income (actuarial assumption). Such
spreading reduces the fluctuation in the City’s computed contribution rate which might otherwise be
caused by market value fluctuations. The details of the spreading technique are shown on page B-4. The
valuation assets as of June 30, 2011 total $6,001,454.

In financing actuarial acerued liabilities, valuation assets of $6,001,454 were distributed as follows:

Valuation Assets Applied to
Actuarial Accrued Liabilities for

Active Retirants & Contingency
Reserves for Members Beneficiaries Reserve Totals
Employees' Contributions b 1,469,073 b 1,469,073
Employer Contributions 626,386 $ 2,316,460 2,942,846
Retired Benefit Payments ' 1,475,714 1,479,714
Undistributed Investment
Income

Valuation Asset Adjustment 109,821 109,821
Totals h 2,205,280 b 3,796,174  § 0 $ 6,001,454

City of Marine City Retirement System B-2



Current Asset Information

Summary of

Reported for Valuation

Market Value of Assets

June 30, 2011

Cash and Equivalents b 0
Annuity Contracts 0
Paine Webber Trust Company* 5,891,633
Total 5,891,633
Due to other funds 0
Less Accounts Payable 0
Total Assets Reported 3 5,891,633

* Includes Stock mutual funds, G.1.C s, and receivables and doesn’t include the $277,374 in the health frust,

Balance - July 1

Revenues:
Employees' contributions
Employer contributions
Investment income
Miscellaneous

Expenses:
Benefit paymenis
Refunds of member contributions
Administrative expenses
Miscellaneous

Balance - June 30

Revenues and Expenses

2010-11

$5,440,475

41,381
97,480
761,338
0

390471
0
58,570
0

$5,891,633

June 30, 2010

$ 54,225
0
5,387,500

5,441,725
0
1,250

3 5440475

2009-10

$5,580,968

49,064
95,469
294,299
0

526,904
0
52,421
0

$5.,440,475

City of Marine City Retirement System
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Retirants and Beneficiaries - June 30, 2011

by Type of Benefits Being Paid

Annual Average
Benefits Annual
Type of Benefits Being Paid No. Being Paid Benefit
Age and Service Benefits:
Regular benefi - benefit
terminating at death of retirant 10 $168.466 $16,847
Option A benefit - 100% joint
and survivor 8 162,264 20,283
Option B benefit - 50% joint
and survivor 1 10,081 10,081
Survivor beneficiary of deceased
retirant 3 20,603 6,868
Total Benefits Being Paid # 22 $361,414 $16,428

# Includes 2 alternate payees due to EDRO's.

City of Marine City Retirement System
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Retirants and Beneficiaries - June 30, 2011
Tabulated by Attained Ages

Age & Service Disability Survivor
Retirants # Retirants Beneficiaries

Attained Annual Annual Annual

Ages No. Benefits No. Benefits No. Benefits
53 2 § 42915
54 1 11,319
56 2 42,118
58 2 51,367
60 1 34,712
63 2 22,320
64 1 27,301
65 1 16,346
66 1 9,076
67 1 16,812
68 1 7,971
70 1 9,602
73 2 32,846
78 1 16,106

81 I $ 5,695

82 i 2 14,908

Totals 19 $340,811 3 _ $20,003

# Includes 2 alternate payees due to EDRO's.

City of Marine City Retirement System B-8



Vested Terminated Members - June 30, 2011
Tabulated by Attained Ages

Estimated
Attained Annual
Ages No. Benefits
42 1 $14,444
43 1 11,655
49 1 37,117
3 $63,216

City of Marine City Retirement System
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Active Members Included in Valuation

Vested

Valuation Active Term. Valuation Average Y%

Date Members Members Payroll Age Service Pay Increase
6/30/1997 30 1 $1,263,691 42.0 11.7 $42,123 72 %
6/30/1998 30 2 1,293,207 43.4 11.4 43,107 2.3
6/30/1999 30 2 1,400,939 44.4 12.4 46,698 8.3
6/30/2000 30 2 1,342,068 42,9 11.9 44,736 (4.2)
6/30/2001 30 2 1,467,971 43.6 11.8 48,932 9.4
6/30/2002 29 3 1,470,843 44.4 13.1 50,719 3.7
6/30/2003 26 2 [,316,592 44.3 12.9 50,638 (0.2)
6/30/2004 28 1 1,370,351 42.2 11.5 48,941 (G.4)
6/30/2005 28%¥ 1 1,509,919 42.5 11.8 53,926 10.2
6/30/2006 284k 1 1,512,922 43.5 12.8 54,033 0.2
6/30/2007 28 0 1,492,983 447 13.6 53,321 {1.3)
6/30/2008 25 0 1,293,609 46.6 16.3 51,744 3.0)
6/30/2009 21 2 1,181,481 47.9 17.1 56,261 8.7
6/30/2010 17 2 030,742 47.9 17.3 54,750 2.7)
6/30/2011 14 3 794,716 49.6 19.2 56,765 3.7

Additions to and Removals from Active Membership
Actual and Expected Numbers

Number

Added

During Normal Disability Died-In Active
Year Year Retirement Retirement Service Terminations Members
Ended A E A E A E A E A E End of Year
6-30-97 2 1 0 0.0 0 0.1 0 0.1 1 1.4 30
6-30-98 3 3 0 0.0 0 0.1 0 0.1 3 1.6 30
6-30-99 4] 0 0 0.3 0 0.1 0 0.1 0 1.5 30
6-30-00 4 4 2 ¥ 0.8 0 0.1 0 0.0 2 1.5 30
6-30-01 3 3 0 0.4 0 0.1 0 0.0 3 1.7 30
6-30-02 0 1 0 0.4 ) 0.1 0 0.0 i 1.6 29
6-30-03 1 4 4 # 0.4 0 0.0 0 0.0 0 1.0 26
6-30-04 5 3 2 0.6 0 0.0 0 0.0 1 1.3 28
6-30-05 1 I 0 0.2 0 0.0 0 0.0 ) 2.0 28 #*
6-30-06 0 0 0 0.5 0 0.0 0 0.0 0 1.8 28 **
6-30-07 2 2 0 0.5 0 0.0 0 0.1 2 1.4 28
6-30-08 0 3 ] 0.8 0 0.0 0 0.1 3 1.3 25
6-30-09 0 4 1 1.2 0 0.1 0 0.0 3 0.8 21
6-30-10 0 4 3 1.2 0 0.1 0 0.0 1 0.6 17
6-30-11 0 3 1 60 ¢ o1 0 00 2 04 14

5-Year Totals 2 16 5 3.7 0 0.3 0 0.2 11 4.5

A represents actual number.

E represents expected number based on assumptions outlined in Section C.

*  One member awaiting commencement due to pending lowsuit.

** Excludes | active member on unpaid leave (he is included in the vested terminated count)
#  Excludes 2 alternate payees associated with EDRO's.

City of Marine City Retirement System B-10



Active Members - June 30, 2011
By Attained Age and Years of Service

Totals
Attained Years of Service to Valuation Date Valuation
Age 0-4 5-9 10-14 | 15-19 | 20-24 | 25-29 [30 Pius| No. Payroll

25-29

30-34

35-30 1 I $ 74,928
40-44 1 I 2 152,596
45-49 1 1 1 3 107,631
50-54 2 2 1 5 299,445
55-59 3 3 160,116
Totals 1 2 3 | 6 2 14 $794,716

While not used in the financial computations, the following group averages are computed and shown

because of their general interest.

Age: 49.6 years
Service: 19.2 vears
Annual Pay: $56,765
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SECTION C

ACTUARIAL COST METHOD, ACTUARIAL
ASSUMPTIONS AND DEFINITIONS OF TECHNICAL
TERMS




Actuarial Cost Method

The actuarial cost method is a procedure for allocating the actuarial present value of benefits and
expenses to time periods. The method used for your vatuation is known as the individual entry-

age actuarial cost method and has the following characteristics:

(i) The annual normal costs for each individual active member is sufficient to

accumulate the value of the member’s pension at time of retirement.

(ii) Each annual normal cost is a constant percentage of the member’s year-by-year

projected pensionable compensation.

The entry-age actuarial cost method allocates the actuarial present value of each member’s
projected benefits on a level basis over the member’s pensionable compensation between the entry
age of the member and the assumed exit ages. The portion of the actuarial present value allocated
to the valuation year is cailed the normal cost. The portion of the actuarial present value not
provided for by the actuarial present value of future normal costs is called the actuarial accrued
liability. Deducting valuation assets from the actuarial accrued liability determines the unfunded
actuarial accrued liability. The unfunded actuarial accrued liability was financed as a level percent

of valuation payroll. Please refer to page A-6 for the development of the unfunded actuarial

accrued liability.

The characteristics of this method of financing the unfunded actuarial accrued liability (UAAL) are
shown on page C-2. When the unfunded actuarial accrued liability is negative, this means that
assets exceeded actuarial accrued liabilities as of the valuation date and are amortized to be applied
as a credit to the computed normal cost contribution. In this valuation, the UAAL was amortized

over an open period of 20 years as a level percent-of-payroll.

Valuation payroll was estimated to increase 2.50% per year for the purpose of determining the

level percent contributions. This assumption reflects the partial closing of the Retirement System

to new entrants.

City of Marine City Retirement System



Financing Unfunded Actuarial Accrued Liabilities

Which were Calculated using an Inflation Assumption of 2.50%

and an Investment Refurn Assumption of

7.25% Compounded Annually

Level % of Payroll Amortization:
Open Amortization Over 20 Years

($ in Thousands)
IInfunded
Actuarial UAAL
Valuation Accrued Annual Contributions as % of
Year Payroll Liability Dollars % of Payroll Payroll
1 $ 795 51,324 5103 1251 % 166.6 %
2 815 1,315 103 12.12 161.3
3 835 1,306 102 11.74 156.4
4 856 1,296 101 11.37 151.4
5 877 1,286 100 11.01 146.7
6 399 1,276 99 10.66 142.0
7 921 1,266 99 10.32 137.5
8 944 1,257 o8 10.00 133.2
9 968 1,248 o7 9.69 129.0
10 092 1,240 07 9.39 125.0
11 1,017 1,231 95 9.09 121.1
12 1,042 1,222 95 8.80 117.3
13 1,068 1,213 94 8.52 113.6
14 1,095 1,203 94 8.25 109.9
15 1,122 1,194 93 7.99 106.4
16 1,150 1,186 92 7.74 103.1
17 1,179 1,177 92 7.50 99.8
18 1,208 1,169 9] 7.26 36.7
19 1,238 1,159 90 7.03 093.7
20 1,269 1,151 90 6.81 90.7

City of Marine City Retirement System



Actuarial Assumptions in the Valuation Process

The actuary calculates contribution requirements and actuarial present values for a retirement

system by applying actuarial assumptions to the benefit provisions and people information of the

system, using the actvarial cost method described on page C-1.

The principal areas of risk which require assumptions about fiture experience are:

(M)
(if)
(iii)
(iv)
v)
(vi)

Long-term rates of investment return to be generated by the assets of the system,
patterns of pay increases to members,

rates of mortality among members, retirants and beneficiaries,

rates of withdrawal of active members,

rates of disability among active members,

the age patterns of actual retirements.

In making a valuation, the actuary calculates the monetary effect of each assumnption for as long as

a present covered person survives - - - a period of time which can be as long as a century.

The employer contribution rate has been computed to remain level from year-to-year so long as

benefits and the basic experience and make-up of members do not change. Examples of favorable

experience which would tend to reduce the employer contribution rate are:

M
(ii)
(iii)

(iv)

Investment returns in excess of 7.25% per year.

Member non-vested terminations at a higher rate than outlined on page C-7.
Mortality among retirants and beneficiaries at a higher rate than indicated by
the RP 2000 Mortality Table with projected improvements through 2010.

Increases in the number of active members.

City of Marine City Retirement System



Actuarial Assumptions in the Valuation Process
(Concluded)

Examples of unfavorable experience which would tend to increase the employer contribution rate

are:

(i) Pay increases in excess of the rates outlined on page C-5.
(i)  An acceleration in the rate of retirement over the rates outlined on page C-8.

(i) A pattern of hiring employees at older ages than in the past.

Actual experience of the system will not coincide exactly with assumed experience, regardless of
the choice of the assumptions, or the skill of the actuary and the precision of the calculations. Each
valuation provides a complete recalculation of assumed future experience and takes into account
all past differences between assumed and actual experience. The result is a continual series of

adjustments (usually small} to the computed contribution rate.

From time to time one or more of the assumptions is modified to reflect experience trends (but not

random or temporary year-to-year fluctuations).

City of Marine City Retirement System



Actuarial Assumptions Used for the Valuation

Investment Return (net of administrative and investment expenses).

7.25% a year, compounded annually. This rate consists of a real rate of return of 3.5% a year plus

a long-term rate of inflation of 3.75% a year.

This assumption is used to equate the value of payments due at different points in time and was
first used for the June 30, 2009 valuation. Approximate rates of investment return, for the purpose
of comparisons with assumed rates, are shown below. Actual increases in active member pay are

also shown for comparative purposes.

Year Ended June 30, S-year
2011 2010 2009 2008 2007 Average
Recognized Rate of 0.9% 1.1% 2.1% 5.8% 9.2% 3.8%
Investment Return
Increase in Pay for members 1.9% (0.7%) 7.3% (3.1%) (0.4%) 1.0%
active at both beginning and
end of year

The nominal rate of return was computed using the approximate
formula i = I divided by 1/2 (4 + B - I), where [ is actual investment
income net of expenses, A is the beginning of year asset value, and B
is the end of year asset value.

These rates of return should not be used for measurement of an investment advisor's performance

or for comparisons with other systems -- to do so will mislead.

Pay Projections. These assumptions are used to project current pays to those upon which benefits

will be based. The assumptions were first used for the June 30, 2009 valuation.
Annual Rate of Pay Increases for Sample Ages

Service Base Merit and

Ages Economic Longevity Total
20 3.75% 3.99% 7.74%
25 3.75 3.25 7.00
30 3.75 2.79 6.54
35 3.75 2.47 6.22
40 3.75 2.22 5.97
45 3.75 1.75 5.50
30 3.75 i.18 4.93
55 3.75 0.69 4.44
60 3.75 0.17 3.92

City of Marine City Retirement System
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Actuarial Assumptions Used for the Valuation
(Continued)

If the number of active members remains constant, the total active member payroll will increase
3.75% annually, the base portion of the individual pay increase assumptions. Given the Retirement

Systern is partially closed to new entrants, it was assumed payroll would increase 2.50% per year.

Changes actually experienced in average pay and total payroll have been as follows:

Year Ended June 30, S-year
2011 2010 2009 2008 2007 Average
Average pay 3.7% (2.7 8.7% (3.0)% (2.7)% 0.8%
Total payroll (14.6)% (21.2)% (8.7)% {(13.4)% (2.7% (12.1)%

Mortality Table. The RP 2000 Mortality Table, with projected improvements through 2010, was

used. Sample values follow:

Actuarial Present Value of Future Life
Sample 51 Monthly for Life Expectancy (Years)
Ages Men Women Men Women
55 5138.84 $142.50 27.13 29.40
60 128.29 133.05 22.62 2485
65 115.69 121.75 18.40 20.57
70 101.37 108.84 14.56 16.65
75 85.19 94.44 11.08 13.11
80 68.18 78.72 8.09 9.96

This assumption is used to measure the probabilities of members dying before retirement and the
probabilities of each benefit payment being made after retirement. There is no margin for future

mortality improvements in the rates above.

This table was first used for the June 3¢, 2009 valuation.
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Actuarial Assumptions Used for the Valnation
(Continued)

Rates of withdrawal from active membership. The rates do not apply to members eligible to retire
and do not include separation on account of death or disability. This assumption measures the
probabilities of members remaining in employment.

Sample Years of
Ages Service Percent Separating Within Next Year
All 0 30.00%
1 20.00
2 15.00
3 10.00
4 7.00
25 5 & Over 6.00
30 5.10
35 4.40
40 3.20
45 2.10
50 1.70
55 1.70
60 1.70

The rates were first used for the June 30, 1999 valuation.

Rates of Disability. These assumptions represent the probabilities of active members becoming
disabled. 50% of disabilities were assumed to be duty related.

Sample
Ages Percent Becoming Disabled Within Next Year
20 0.05%
25 0.05
30 0.05
35 0.05
40 0.14
45 0.19
50 0.34
35 0.63
60 0.99
65 1.16

The mortality table was set forward ten years for projecting disability costs.

These rates were first used for the June 30, 1999 valuation.
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Actuarial Assumptions Used for the Valuation
(Concluded)

Rates of Retirement. These rates are used to measure the probabilities of an eligible member

retiring during the next year.

Retirement Percents of Active Members

Ages Retiring Within Next Year
35 30.00%
56 25.00
57 20.00
58 15.00
59 20.00
60 20.00
61 40.00
62 70.00
63 50.00
64 50.00
65 80.00
66 70.00
67 60.00
68 60.00
69 70.00
70 100.00

A member was assumed to be eligible for retirement after attaining age 55 with 25 or more years

of service, or age 60 with 10 or more years of service.
These rates were first used for the June 30, 1999 valuation.

Active Member Group Size. The number of active members was assumed to remain constant.

This assumption is unchanged from previous valuations.
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Summary of Assumptions Used For
Pensions in an Inflationary Environment

Value of $2,000/month Retirement Benefit
To an Individual Who Retires at Age 55
In an Environment of 3.75% Inflation

Age Value
55 $2,000
56 1,928
57 1,858
58 1,791
59 1,726
60 1,664
65 1,384
70 1,151
75 958
80 797
85 663

The life expectancy of a 55 year old male retiree is age 82. The life expectancy for a 55 year old
female retiree is age 84. Half of the people will outlive their life expectancy. The effects of even
moderate amounts of inflation on purchasing power can be significant for those who live to an

advanced age.
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Summary of Assumptions Used

Miscellaneous and Technical Assumptions

Marriage Assumption:

Pay Increase Timing:

Decrement Timing:

Eligibility Testing:

Benefit Service:

Decrement Relativity:

Decrement Operation:

Normal Form of Benefit:

Loads:

90% of all members are assumed to be married for purposes
of death-in-service benefits.

Beginning of (Fiscal) year. This is equivalent to assuming
that reported pays represent amounts paid to members during
the year ended on the valuation date.

Decrements of all types are assumed to occur mid-year.

Eligibility for benefits is determined based upon the age
nearest birthday and service nearest whole year on the date
the decrement is assumed to occur.

Exact fractional service is used to deiermine the amount of
benefit payable.

Decrement rates are used directly from the experience study,
without adjustment for multiple decrement table effects.

Disability and mortality decrements do not operate during the
first 5 years of service. Disability and withdrawal do not
operate during retirement eligibility.

The assumed normal form of benefit is the straight life form.

Liabilities associated with retirement benefits for active
members were increased by 3% to account for subsidized
annuity withdrawals.

City of Marine City Retirement System
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Definitions of Technical Terms

Accrued Service. Service credited under the system which was rendered before the date of the

actuarial valuation.

Actuarial Accrued Liability. The difference between the actuarial present value of system

benefits and the actuarial present value of future normal costs. Also referred to as "past service

liability".

Actuarial Assumptions. Estimates of future experience with respect to rates of mortality,
disability, turnover, retirement, rate or rates of investment income and salary increases. Decrement
assumptions (rates of mortality, disability, turnover and retirement) are generally based on past
experience, often modified for projected changes in conditions. Economic assumptions (salary
increases and investment income) consist of an underlying rate in an inflation-free environment

plus a provision for a long-term average rate of inflation.

Actuarial Cost Method. A mathematical budgeting procedure for allocating the dollar amount of
the "actuarial present value of future benefits" between future normal costs and actuarial accrued

liability. Sometimes referred to as the "actuarial funding method".

Actuarial Equivalent. One series of payments is said to be actuarially equivalent to another series

of payments if the two series have the same actuarial present value,

Actuarial Gain (Loss). The difference between actual unfunded actuarial accrued liabilities and
anticipated unfunded actuarial accrued liabilities - during the period between two valuation dates.

It is a measurement of the difference between actual and expected experience.

Actuarial Present Value. The amount of funds currently required to provide a payment or series
of payments in the future. Tt is determined by discounting future payments at predetermined rates

of interest and by probabilities of payments.

Amortization. Paying off an interest-discounted amount with periodic payments of interest and

(generally) principal -- as opposed to paying off with a lump sum payment.
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Definitions of Technical Terms
(Concluded)

Credited Projected Benefit. The portion of a member's projected benefit attributable to service
before the valuation date - allocated based on the ratio of accrued service to projected total service

and based on anticipated future compensation.

Normal Cost. The portion of the actuarial present value of future benefits that is assigned to the

current year by the actuarial cost method. Sometimes referred to as "current service cost".

Unfunded Actuarial Accrued Liabilities. The difference between actuarial accrued liabilities
and valuation assets. Sometimes referred to as "unfunded past service liability" or "unfunded

supplemental present value".

Most retirement systems have unfunded actuarial accrued liabilities. They arise each time new

benefiis are added and each tiime an actuarial loss occurs.

The existence of unfunded actuarial accrued liabilities is not in itself bad, any more than a
mortgage on a house is bad. Unfunded actuarial accrued liabilities do not represent a debt that is
payable today. What is important is the ability to amortize the unfunded actuarial accrued

liabilities and the trend in their amount (after due allowance for devaluation of the dollar).

Valuation Assets. Also referred to as actuarial value of assets, smoothed market value of assets,

or funding value of assets.

Valuation assets recognize assumed investment return fully each year. Differences between actual
and assumed investment return are phased in over a closed 4-year period. During periods when
investment performance exceeds the assumed rate, valuation assets will tend to be less than market
value. During periods when investment performance is less than the assumed rate, valuation assets
will tend to be greater than market value. If assumed rates are exactly realized for 3 consecutive

years, valuation assets will become equal to market value.

Valuation Payroll. Active member payroll that is intended to reflect the annual salary considered

as covered compensation for Retirement System benefits.
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SECTION D

THE ACTUARIAL ACCRUED LIABILITIES AND
CERTAIN OTHER DISCLOSURES REQUIRED BY
STATEMENT NO. 25 AND NO. 27 OF THE
GOVERNMENTAL ACCOUNTING STANDARDS BOARD

This information is presented in draft form for review by the System’s auditor. Please let
us know if there are any items that the auditor changes so that we may maintain
consistency with the System’s financial statements.



Actuarial Acecrued Liability

The actuarial accrued liability is a measure intended to help users assess (i) a pension fund's
funded status on a going concern basis, and (ii) progress being made toward accumulating the
assets needed to pay benefits as due. Allocation of the actuarial present value of projected
benefits between past and future service was based on service using the individual entry-age
actuarial cost method. Assumptions, including projected pay increases, were the same as used to
determine the System’s level percent-of-payroll annual required contribution between entry-age

and assumed exit age.

The preceding methods comply with the financial reporting standards established by the

Governmental Accounting Standards Board.

The entry-age actuarial accrued liability was determined as part of an actuarial valuation of the
plan as of June 30, 2011. Significant actuarial assumptions used in determining the actuarial
accrued liability include (a) a rate of return on the investment of present and future assets of
7.25% per year compounded annually, (b) projected salary increases of 3.75% per year
compounded annually, attributable to inflation (c) additional projected salary increases of 0.2%
to 4.0% per year attributable to seniority/merit, and (d) the assumption that benefits will not

increase after retirement.

Actuarial Accrued Liability:

Active members $ 3,259,257
Retired members and beneficiaries currently receiving benefits 3,796,174
Vested terminated mernbers not yet receiving benefits 270,262
Total Actuarial Accrued Liability 7,325,693
Actuarial Value of Assets (smoothed market value) 6,001,454
Unfunded Actuarial Accrued Liability $ 1324239

During the year ended June 30, 2011, the Plan experienced a net change of $16,410 in the

actuarial accrued liability. There were no changes in actuarial assumptions or benefit provisions.

City of Marine City Retirement System
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Contributions Required And Contributions Made

The City's funding policy provides for periodic employer contributions in actuarially determined
amounts that are designed to accumulate sufficient assets to pay benefits when due. The normal
cost and actuarial accrued liability are determined using the individual entry-age actuarial funding
method. Unfunded actuarial accrued liabilities are being amortized as a level percent-of-payroll

over an open period of 20 years.

During the year ended June 30, 2011 contributions totaling $138,861 -- $97,480 employer and
$41,381 employee -- were made in accordance with contribution requirements determined by an
actuarial valuation of the plan as of June 30, 2009. The employer contributions consisted of
$63,736 for normali cost and $33,744 for amortization of the unfunded actuarial accrued liability.

Significant actuarial assumptions used to compute contribution requirements were the same as

those used to compute the standardized measure of the actuarial accrued liability.

Computed Contribution Comparative Schedule

Fiseal
Year Contribution Rates Dollar Contribution
Beginning  Valuation as Percents of Valuation For Fiscal Year
July 1 Date Valuation Payroll Payroll Computed Actual
1995 6-30-94 8.50 % 51,118,447 $ 95,068 $ 95,068 *
1994 6-30-95 7.59 1,097,294 89,606 01,298
1997 6-30-95 7.23 1,139,665 88,652 97430
1998 6-30-97 5.98 1,263,691 81,304 83,597
1999 @ 6-30-98 3.75 1,293,207 52,176 52,432
2000 @ 6-30-99 3.07 1,400,939 45,946 43,795
2001 6-30-00 2.76 1,342,068 39,569 40,921
2002 6-30-01 3.47 1,467,971 54,415 50414
2003 6-30-02 4.23 1,470,843 66,463 58,921
2004 # 6-30-03 10.88 1,316,592 153,022 161,159
2005 6-30-04 10.90 1,370,351 159,563 164,557
2006 6-30-05 11.64 1,509,519 187,759 172,895
2007 6-30-06 10,99 1,512,922 177,626 155,056
2008 6-30-07 10.73 1,492,983 171,139 138,971
2009 6-30-08 0.89 1,293,609 136,676 95,469
2010 @ 6-30-09 12.01 1,181,481 149,956 97,480
2011 6-30-10 16.27 930,742 157,716
2012 6-30-11 20.41 794,716 168,317

@  After changes in actuarial assumptions or methods.
*  State refund is being used to partially offset City contributions.
#  Afier changes in benefit provisions.

City of Marine City Retirement System
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Required Supplementary Information

Schedule of Funding Progress
($ amounts in thousands)

Actuarial Active Unfunded AAL as

Actuarial Actuarial Accrued Member a Percentage of
Valuation Value of Liability Unfimded Furded Covered Active Member

Date Assets# (AAL) AAL Ratio Payroll Covered Payroll
June 30 (a) (b) (b)-(a) (a)/(b) (c) ((b-a)/c)

2001 $5,286 $4,527 $(815) 118.2 $1.468 -

2002 5,464 4,854 (610) 112.6 1,471 -

2003 5,397 5,901 505 91.4 1,317 38.3%

2004 5.384 5,952 568 80.5 1,370 41.5%

2005 5.575 6,358 784 87.7 1,510 51.9%

2006 5911 6,536 625 90.4 1,513 41.3%

2007 6,395 6,868 473 93.1 1,493 31.7%

2008 6,649 6,907 258 96.3 1,294 19.9%

2009 6,624 7,326 702 90.4 1,181 59.4%

2010 6,257 7,309 1,052 85.6 931 113.0%

2011 6,001 7,326 1,324 81.9 795 166.5%

# Four year smoothed market value. Market value priorio 1999,

Analysis of the dollar amounts of actuarial value of assets, actuarial accrued liability, or unfunded actuarial

accrued liability in isolation can be misleading. Expressing the actuarial value of assets as a percentage of

the actuarial accrued liability provides one indication of the system's funded status on a going-concern basis.

Analysis of this percentage over time indicates whether the system is becoming financially stronger or

weaker. Generally, the greater this percentage, the stronger the plan. The unfunded actuarial accrued

liability and annual covered payroll are both affected by inflation. Expressing the unfunded actuarial

accrued liability as a percentage of covered payroil approximately adjusts for the effects of inflation and

aids analysis of the progress being made in accumulating sufficient assets to pay benefits when due.

Generally, the smaller this percentage, the stronger the plan.

City of Marine City Retirement System




Required Supplementary Information
Schedule of Employer Contributions

Fiscal Actuarial
Year Valuation Annual

Beginning Date Required Percent
July 1 June 30 Contribution Contributed
2000 1999 $ 43,795 # 100 %
2001 2000 40921 # 100
2002 2001 50414 # 100
2003 2002 58921 # 100
2004 2003 161,159 # 100
2005 2004 164,557 # 100
2006 2005 172,895 # 100
2007 2006 155,056 # 100
2008 2007 138,971 # 100
2009 2008 05,469 # 160
2010 2009 97,480 # 100

# Since it was stated to the actuary that the City's practice is to coniribuie the percent-of-payroll
emplover contribution rate shown in the actuarial valuation results, the values shown are the
actual contributions reported by the City in the fiscal year.

Notes to Required Supplementary Information
Summary of Actuarial Methods and Assumptions

Valuation Date

Actuarial Cost Method
Amortization Method
Remaining Amortization Period
Asset Valuation Method

Actuarial Assumptions:
Investment Rate of Return®

.. Projected Salary Increases*

* Includes Inflation of 2. 50%.

June 30, 2011

Individual Entry-Age

Level Percent-of-Payroll, Open
20 years

Smoothed Market Value

7.25%

. 39% -7

City of Marine City Retirement System
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SET PUBLIC HEARING DATE

ired to set the Public Hearing for the

1ss10n 1S requ

The City Comm

00

P e

2012 / 2013 Proposed Budget for Thursday, May 17, 2012 at 7

PM in the Fire Hall.



SET PUBLIC HEARING DATE

IFT REQUEST

Riverside Spline & Gear, Inc. has submitted an Industrial Facilities Tax
Exemption Application involving the installation of a new gear hobbing

machine.

The Commission needs to set a Public Hearing Date on the application.

Recommended Public Hearing Date: June 7, 2012

1390 South Parker Street



OD

Memo

To:  Marine City Commissioners

From: John M. Gabor, City Manager

Date: April 30, 2012

Re:  The Monahan Co — Contract Amendments

The following changes are required to the current contract with the Monahan Company:
1. Construction Contract: |

a. The amount of $753,196.96 has been added to the construction agreement
for Phase 1 — Exterior Work as approved by the Marine Clty Board of
Commissioners' on April 19, 2012.

2. Construction Bond Update:

a. The construction was updated to include the Phase 1 — Exterior work as
approved.

The amendments have been reviewed by our city attorney and meet our requirements.

If you have any questions please call me at your convenience.

John M Gabor

City Manager -~ Marine City
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BATA pocument A312™ - 2010

ot
B.

Payment Bond Bond No, 105757672
CONTRACTOR: SURETY:
(Name, legal status and address) {(Name, Jegal status and principal place
The Monahan Co. of business)
21321 _Keliy Rd Travelers Casualty and Surety Company of This document has Impontant fegal
Eastpointe, Mi 48021 America consaquences, Consultation with
OWNER: 1441 W Long Lake Rd, Suite 300 an allorney I5 encouraged with
(Name, fegal stotus and address) Troy, M1 48098 ::g;[:af;;'s compietion or
CiTY OF MARINE CITY :
303 S. WATER STREET Any singular reference lo
' Contractor, Surely, Owner ar
MARINE CITY, M} 48039 other party shall be considered
CONSTRUCTION CONTRACT piuret where appliable.
Date: August 13th, 2010 AlA Ezacumanl A3 Z-2010
combines two separate bonds, a
Amount: ’ Perfonmance Bond and a
SEVEN HUNDRED FIFTY-THREE THOUSAND ONE HUNDRED NINETY-SIX AND Payment Bond, info one form,
Deseri ﬂmf{ﬁ/ 100THS ($753,196.96) This is not a single comblned
pilon: Performance and Payment Bond.

{(Name and location)
Marine City - Mistoric City Hall Renovation

BOND
Date: April 19th, 2012
{Not earlier than Construction Confract Date)

Amount:  SEVEN HUNDRED FIFTY-THREE THOUSAND ONE HUNDRED NINETY-SIX AND 96/100THS {5753,196.96)

Modifications to this Bond: [ None See Section 18
CONTRACTOR AS PRINCIPAL SURETY
Company: (Corporate Seal) Company: Corporate Seal)

The Monahan Co. Travelers Caspa

signature,/}wﬂ’l,/ Signa

Name ~WiUhag | l’/wm/_fﬁka:/] Name
and Title: L 213/71) ¢ and Title:
(dAny additional signatures appear on the last page of this Payment Bond.}

(FOR INFORMATION ONLY — Name, address and telephone)
AGENT or BROKER; OWNER'S REPRESENTATIVE:

Gritfin, Smalley & Wilkerson, Inc. (drchitect, Engineer or other porty:)

37000 Grand River Ave. Ste 150
Farmington Hills, Mi 48333
{248)471-0970

Init AlA Doctsment A312™ - 2040, The Amedcan Instiute of Archilacts, TRV
' 5

/
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§1The Contractor and Surety, Jointly and severally, bind themselves, their beirs, executors, administrators, successors
and assigns to the Owner to pay for labor, materials gnd equipment fumished for use in the performance of the
Canstruction Contract, which is incorporated herein by reference, subject to the following terms.

§2 if'the Contractor promptly malkes payment of all sums due to Clnimants, and defends, indemnifies and holds
harmless the Owner from claims, demands, liens or suits by any person or entity seeking payment for labor, materials
or equipment firnished for use in the performance of the Construction Cantract, then the Surety and the Contractor

shall have no obligation under this Bond. '

§ 3 [f there is no Owner Defanlt under the Construction Contract, the Surety’s obligation to the Owner under this Bond
shall arise ufter the Owner has promptly notified the Contractor and the Surely (at the address described in Secting 13)
of claims, demands, liens or suits against the Owner or the Owner’s property by any person or entity seelting payment
for [abor, materials or equipment firnished for use in the performance of the Construction Contract and tendered
defense of such claims, demnands, liens or suits to the Contractor sad the Sirety.

§4 When the Owner has satisfied the conditions in Section 3, the Surety shall promptly and ot the Surety’s expense
defend, indemnify and hold hurmless the Owner against a duly tendered claim, demand, lien or suit,

§ 5 The Surety’s abligations to a Claimant under this Bond shall srise after the following:

§ 5.1 Claimants, who do not have a direct contract with the Contractor,
-1 have furnished a wrilten notice of non-payment to the Controctor, stating with substantial acouracy the

amount cleimed and the name of the party to whom the materials were, or equipment was, furnished or
supplied or for whom the labor was done or performed, within ninety (90) days after traving Inst
performed Inbor or last furnished materials or equipment included 7n the Claim; and

.2 have senta Claim to the Surety (at the address described in Section 13}

y or have a direct coniract with the Cantractor, have sent # Claim to the Surety (at

§ 5.2 Claimants, who are employed b
the address described in Section 13).

§6 If a notice of non-payment required by Section 5.1,1 is given by the Owner to the Contractor, that is sufficient to
stisfy a Claimant’s obligation to finruish a written natice of non-payment under Section 5.1.1.

§7 When a Claimant has satisfied the conditions of Sections 5.1 or 5.2, whichever is applicable, the Surety shali
promptly and at the Surety’s expense take the following actions:

§7.1 Send an answer to the Claimant, with & copy to the Owner, within sixty (60) days after receipt of the Claim,
stating the amounts that are undisputed and the basis for challenging any amounts that are disputed; and

§7.2 Pay or arrange for payment of any undisputed amounts.

§7.3 The Surety’s failure to discharge its obligations under Section 7.1 or Section 7.2 shall not ba deemed to
constitute a waiver of defenses the Surety or Contractor may have or soquire as to 8 Claim, except as to undisputed
amounis for which the Surety and Claimant have reached agreement. If, however, the Surety fails to discharge its
abligations under Section 7.1 or Sectian 7.2, the Surety shall indennify the Claimant for the reasonable attorney's
fees the Claimant incurs thereafter to recover any sums fouad to be due and owing to the Claimant.

§ 8 The Surety’s total obligation shall not exceed the amount of this Bond, plus the amount of reasonable attorney’s
fees provided under Section 7.3, and the amount of this Bond shall be credited for o1y payments made in good faith

by the Surety,

§ 9 Amounts owed by the Owner to the Contractor under the Construction Contract shal) be nsed for the performance
of the Construction Contract and to satisfy claims, if any, mder auy construction performance bond. By the
Contractor furnishing and the Owner accepting this Bond, they agree that all fands earned by the Contractor in the
performance of the Construction Contract are dedicaied to satisfy obligations of the Contrngtar and Surety under this
Bond, subject to the Owner’s priority to use the funds for the completion of the work,

AlA Document A312™ ~ 2840, The American Instilule of Architesis.
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§10 The Surety shall not be liable to the Owner, Claiments or others for obligations of the Contractor that are
urrelated to the Construction Contract, The Owner shall nat be Linble for the payment of any costs or expenses of any
Claimant under this Bond, and shall have under this Band no oblipation to make payments io, or give notice on behalf
of, Claimants or otherwise have any obligations to Claimants under this Bond.

§ 11 The Surety hereby waives notice of any change, including chanpes of time, to the Construction Contract or to
related subconiracts, purchase orders and other obligations.

§12No suit or action shall be commenced by a Claimant under this Bond other than in a court of competent
jurisdiction in the state in which the project that is the subject of the Construction Contract is located or after the
expiration of one year from the date (1) on which the Claimant sent a Claim to the Surety pursunnt ta

Section 5.1.2 or 5.2, or (2) on which the Jast labor or service was performed by anyone or the last materials or
equipment were firnished by anyone under the Construction Contract, whichever of (1) or (2) first occius, If the
provisions of this Paragraph are void er prohibited lry law, the minimumn period of limitation availzble to suretiss as a

defense in the jurisdiction of the suit shall be applicable,

§13 Notice and Claims to the Surety, the Owner or the Coniractor shall be mailed or delivered to the sddress shown
on the page on which their signature appears. Actual receipt of notice or Claims, however accomplished, shall be

sufficient complinnce as of the dute received.

§ 14 When this Bond has been furnished to comply with a stetutory or other legal requirement in the location where
the construction was to be performed, any provision in this Bond conflicting with said statotory or legal requirement
shall be deemed deleted herefrom and provisions aonforming to such stabutory or ether legal requirement shall be
deemed incorparated herein. When so farnished, the intent is that this Bond shall be construed as a statutory bond apd

niot a5 g eonumon law bond.

§15 Upon request by any person or entity appearing to be a potentinl beneficiary of this Bond, the Contractor and
Owner shall promptly firnish a copy of this Bond or shall permit & eopy to be made.

§ 16 Definitions
§16.1 Claim, A writlen statement by the Claimant including at » minfmum:

-1 thename of the Claimant;
.2 the name of the person for wlom the Iabor was done, or materials or equipment furnished;

3 acopy of the agreement or purchase order pursuant to which labor, materials or equipment was
furnished for use in the performance of the Construction Contract;

4 nbrief description of the labor, materials or eguipment firnished; _

-5 the date on which the Claimant last performed labor or Jast furnished materials or equipment for use in

the performance of the Construction Contract;
£ the fotal amount earned by the Claimant for Iabor, materials or equipment firnished as of the date of

the Claim;

.1 the total smount of previous payments received by the Claimant; and
. the total amount due and unpaid to the Claimant for iabor, materials or equipment furmished as of the

date of the Clain,

§16.2 Claimant. An individual or entity having a direct contract with the Contractor or with a subcontractor of the
Contractor to firnish Iabor, materinls or equipment for use in the performance of the Construction Contract, The term
Claimant alsg includes ey individual or entity that Lns rightfully asserted a claim under an applicable mechanic’s lien
or similar statute against the reat property upon which the Project is located. The intent of this Bond shall be to
include without limitation in the terms “labor, materials or equipment” that part of water, gas, power, light, heat, oil,
gascline, telephone service or rental equipment used in the Construction Contract, architectral and engineering
services required for performance of the work of the Contractor and the Contractor’s subcontractors, and all other
items for which 8 mechanic’s lien may be nsserted in the jurisdiction where the Inbor, materials or equipment were

furnished,

§ 16.3 Construction Contract. The agreement between the Owner and Contractor identified on the cover page,
including all Contract Documents and all changes made to the agreement and the Contract Doctuments,

AlA Document A312™ — 2010, The American Institufe of Archilacls.



§ 164 Owner Default, Failure of the Owner, which has not been remedied or waived, to pay the Coniractor as required
under the Construction Contract or to perform and complete or comply with the other material terms of the '

Construction Coniract.

§16.5 Contract Documents, All the documents that comprise the agreement between the Owner aod Confractor.

§ 17 If this Bond is issued for an ngreement between a Contractor and subcontractor, the term Contractor in this Bond
shall be deemed to be Subcontractor and the term Owner shall be deemed to he Confractor.

§ 18 Modifications to this bond are as follows:

This bond is given in compliance with and subject to all of the provisions of Michigan Public Act No. 213 of the
Public Acts of 1963, as amended, All time limitations, notice requirements and definitions and other terms of
said Act are applicable here and in executing this Bond, Surety does not waive any of such provisions

{Space is provided below for additional signatures of added parties, other than those appearing on the cover page,)

CONTRACTOR AS PRINCIPAL SURETY
(Corporate Seal) Company: (Corporate Seal)

Company:
Signatuore; Signatore:
Name and Title: Nuame and Title:
Address Address

CAUTION: You should slgn an original AIA Contract Bogument, an which this taxt appears in RED. An original assures that
changes will not be obscured,

Init ATA Document A312™ — 2040, The American Insfiute of Archilscis.
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WARNING: THIS POWER OF ATTORNEY IS INVALID WITHOUT THE RED BORDER

’ AT POWER OF ATTORNEY

TR AVE LE R s ‘J Farmington Casualty Company St. Paul Mercury Insurance Company
Fidelity and Guaranty Insurance Company Travelers Casualty and Surety Company
Fidelity and Guaranty Insurance Underwriters, Ine. Travelers Casualty and Surety Company of America
§t. Paul Fire and Marine Insurance Company United States Fidelity and Guaranty Company

§t. Panl Guardian Insurance Company

.-.,;;-ﬁﬁcaw . O O 4 Zi 2 4 8 D 8

Attorney-In Fact No. 215736

ENOWALLMEN BY THESE FRESENTS: That St. Paul Fire and Marine Insumance Company, St. Paut Guardian Insurance Company and St. Paul Mercury Insuranc
Company are corporations duly organized under the laws of the State of Minnesota, that Farmington Casualty Company, Travelers Casualty and Surety Company, an
Travelers Casualty and Surety Company of America are corporaticns duly organized under the Iaws of the State of Connecticut, that United States Fidelity and Guarant
Company is a corporation duly organized under the laws of the State of Maryland, that Fidelity and Guaranty Insurance Company is a corporation duly organized unde
the laws of the State of Jowa, and that Fidelity and Guaranty Insurance Underwriters, Inc., is a corporation duly orzanized under the laws of the State of Wisconsi
{herein collectively called the “Companies™), and that the Companies do hereby make, constitute and appoint

John L. Budde, Steven K. Brandon, Susan L. Belloli, T. J. Griffin, Terence I. Griffin, Terri L. Young, and William A. Pirret

of the City of ___Farmington Hills , State of. Michigan , their true and lawful Astorney{s)-in-Fact
each in their separate capacity if more than one is named above, 1o sign, execute, seal and acknowledge any and all bonds, recognizances, conditional undertakings anc
other writings obligatory in the nature thereof on bebalf of the Companies in their business of guaranteeing the fidelity of persons, goaranteeing the performance o
contracts and executing or gnaranteeing bonds and undertakings required or permitted in any actions or proceedings allowed by law.

18th

IN WI'I'N%Sﬁ WHEREQT, the Comp%elslhave cansed this instrument to be signed and their corporate seals to be hereto affixed, this
uly
day of R .

St. Paul Mercury Insurance Company

Farmington Casualty Company
Travelers Casualty and Surety Company

Fidelity and Guaranty Insurance Company

Fidelity and Guaranty Insurance Underwriters, Inc. Travelers Casualty and Surety Company of America
St. Paul Fire and Marine Insurance Company United States Fidelity and Guaranty Company

St. Paul Guardian Insurance Company

State of Connecticut By: —
City of Hartford ss. A}eargeégThompsnn. @ce President

. 18th July 2011
On this the day of . , before me perscnally appearad George W. Thompsen, who acknowledged
himself to be the Senicr Vice President of Farmington Casuatty Company, Fidelity and Guaranty Insurance Company, Fidelity and Guaranty Insurance Underwriters,
Inc., St. Paul Fire and Marine Insurance Company, St. Paul Guardian Insurance Company, St. Paul Mercury Insurance Company, Travelers Casusity and Surety
Company, Travelers Casnalty and Surety Company of America, and United States Fidelity and Guaranty Company, and that he, as such, being authorized so to do,

executed the foregoing instinment for the purposes therein contained by signing on behalf of the corporations by himself as a duly authorized officer.

Name €. A Jreud

Marie C. Tetreault, Notary Public

In Witness Whereof, [ hereunto set my hand and official seal.
My Commission expires the 30th day of June, 2016.

58440-6-11Printed in U.S.A.

WAFADRIR. TUIC OMNARSD AT ATTADMEV 12 IWAAL INAITUALIT TUS NEMN DARNCH



WARNING: THIS POWER OF ATTORNEY IS INVALID WITHOUT THE RED BORDER

pted by the Boards of Directors of Farmington Casualty Company; Fidelity .
Paul Fire and Marine Insurance Company, St. Pan] Guardian Insurance
Travelers Casualty and Surety Company of America, and United States

This Power of Aftomey is granted under and by the authority of the folfowing resolutions ada
and Guaranty Insurince Company, Fidelity and Guaranty Insurance Underwriters, Ine., St.
Company, St. Paul Mercury Insurance Company, Travelers Casualty and Surety Company,
Fidelity and Guaranty Company, which resolutions are now in full force and effect. reading as follows:

RESOLVED, that the Chairman, the President, any Vice Chairmen, any Executive Vice President, any Senior Vice President, any Vice President, any Second Vice
Fresident, the Treasurer, any Assistant Treasurer, the Corporate Secretary or any Assistant Secretary may appoint Attorneys-in-Fact and Agents 1o act for and on behalf
of the Company and may give such appaintee such authority as his or her certificate of authority may prescribe to sign with the Company’s name and seal with the
Company’s seal bonds, recognizances, contracts of indemnity, and other writings obligatory in the nature of a bond, recognizance, or conditional undertaking, and any
of said officers or the Board of Directors at any time may remove any such appointes and revoke the power given him or her: and it is

FURTHER RESOLVED, that the Chairman, the President, any Vice Chairman, any Executive Vice President, any Senior Vice President or any Vice President may
delegate all or any part of the foregoing authority to one or more officers or employees of this Company, provided that each such delegation is in writing and a copy

thereof is filed in the office of the Secretary; and it is

FURTHER RESOLVED, that any bond, recognizance, contract of indemnity, or writing obligatory in the nature of a bond, recognizance, or conditional undertaking
shail be valid and binding upon the Company when {a) signed by the President, any Vice Chairman, any Executive Vice President, any Seniar Vice President or any Vice
President, any Second Vice President, the Treasurer, any Assistant Treasurer, the Corporate Secretary or any Assistant Secretary and duly attested and sealed with the
Company’s seal by a Secretary or Assistant Secretary; or (b) duly executed {under seal, if required) by ane or more Attorneys-in-Fact and Agents pursuant ta the power
prescribed in his or her certificate or their certificates of authority er by one or more Company officers pursuant to a written delegation of authority: and ir is

FURTHER RESOLVED, that the signature of each of the following officers: President, any Executive Vice President, any Senior Vice President, any Vice President,
any Assistant Vice President, any Secretary, any Assistant Secretary, and the seal of the Company may be affixed by facsimile to any Power of Attorney or to any
certificate relating thereto appointing Resident Vice Presidants, Resident Assistant Secretaries or Attorneys-in-Fact for purposes only of executing and attesting bonds
and undertakings and other writings obligatory in the nature thereof, and any such Power of Attorney or certificate bearing such facsimile signature or facsimile seal
shall be valid and binding upon the Company and any such power so executed and certified by such facsimile signature and facsimile seal shali be valid and binding on

the Company in the future with respect to any bond or understanding to which it is attached.

I, Kevin E. Hughes, the undersigned, Assistant Secretary, of Farmington Casvalty Company, Fidelity and Guaranty Insurance Company, Fidelity and Guaranty Insurance
Underwriters, Inc., St. Paut Fire and Marine Insurance Company, St. Paul Grardian Insurance Company, St. Paul Mercury Insurance Company, Travelers Casualty and
Surety Company, Travelers Casvalty and Surety Company of America, and United States Fidelity and Guaranty Company do hereby certify that the above and foregoing
is a true and correct copy of the Power of Attomey executed by said Companies, which is in full force and effect and has not been revoked,

IN TESTIMONY WHEREOF, I have hereunto set my hand and affixed the seals of said Companies this L9 L1 dayof__ APril .20 13

£ KevinE. Hughes, Assistant Secf¥tary

a3 ig
S3\SEAL:s
v}g "";”"';_'15‘Isb

To verify the authenticity of this Power of Attorney, call 1-800-428-3880 or contact us at www.travelersbond.com. Please refer to the Artormey-In-Fact number, the

above-named individuals and the details of the bord to which the power is attached.




Addendum to ATA Document A141-2004

This Addendum is made as of the day of April in the year 2012

This document is in reference to a contract agreement dated August 30, 2010, between the City
of Marine City and The Monahan Co. for the Marine City Historic City Hall Restoration Project:

May it be known that the undersigned parties, for good consideration, do hereby agree to make
the following changes and / or additions that are outlined below. These additions shall be made

valid as if they are included in the original stated contract.

The Cost of the Work is hereby increased as follows for :
Marine City Historic City Hall Renovations
Phase 1 - Exterior Work - Construction Phase

Construction Work

Total increase in the Cost of the Work $753,196.96
(See attached Exterior Bid Pack Summary Dated 3-23-12 )

No other terms or conditions of the above mentioned contract shall be negated or changed as a
result of this here stated addendum.

Date

OWNER (Signature)

Date

DESIGN BUILDER (Signature)



The Monahan Company
Marine City Town Hali
Exterior Bid Pack Summary
* March 23, 2012

Trade Contractor New Window Notes
Supervision The Monahan Co. $ 48,000.00 $ § 64,00080 16 weeks
Insurance The Monahan Co. 3,000.00 . 3,00@00
Misc. labor The Monahan Co. 9,600.00 16 hours x 12 weeks
Permits Owner NIC
Ext. Demo/New Concrete MJ VanOverbeek 19,900.00
Ext. Handrails Kehrig Steel 4,740.00
Ext. Handrail Install TK Const. 3,000.00
2nd Floor Balcony Carpentry TK Const. 7,600.00
Structural Steel Tie Rods Kehrig Steel 4,120.00
Decorative Metal Cornice Ryan Building 2,650.00
Metal! Cornice Install TK Const. 4,000.00
Hollow Metal Door/Frame/Hardware Gamalski 5,988.00
Exterior Metal Door Labor TK Const. 400.00
Copper Roof Scupper Allowance 1,600.00
Dampproof Basement Door DC Byers 700.00
Exterior Masonry - New & Restoration Poe Restoration 189,750.00
Roofing/Louvers RB Roofing 37,250.00
Window/Doors Replacement Parrot 275,169.00
New window door labor TK Const. 37,500.00
Window Restoration Wood Window Repair Co. -
interior Storms Allowance -
Exterior Paint Doors/Windows Michael Meda Paint -
Ext. Paint - cornice/hlw. Metal door/archflouvers Michael Meda Paint 4,150.00
Restore 8 Tower Louvers The Monahan Co. 8,000.00
restore wood arch @ SE 2nd Floor The Monahan Co, 2,500.00
Lift Rental - 2 The Monahan Co. 8,000.00 0 3 months
Subtotal: $ 677,617.00 $
3% Contingency: 33,880.85
TMC 5% Fee: 33,880.85
Performance Bond: 7,818.26
Builders Risk Ins.- ?7?7?

Total:

783,908.36

$ 75319696 § &
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Memo

To:  Marine City Commissioners

From: John M. Gabor, City Manager

Date: April 30, 2012

Re:  Marine City Police Department — Primary Server Replacement

As briefly discussed at the Monday Budget Work Shop meeting the promary server at the
Marine City Police Department has had a second major failure since October 2011. This
server is approximately nine years old and has required several major repairs during the past
two years. It is cumrently running Server 2003 - Standard operating system which is
unsupported and has caused problems meeting the required security protocols necessary to
interface with St Clair County IT and the Michigan State Police. The server is currently
running on a single hard drive with nightly back-ups to an external drive. If the internal drive
fails the police department would be down until a new server could be installed.

The use-full life for a server of this type is approximately five to six years before replacement
of hardware and software should be done. We have extended its use-full life by three years
and it is currently not cost effective to make any additional repairs. Because we are upgrading
the operating system from a 2003 to the cumrent 2011 version all of the system security
protocols internal and external will have to be rebuilt rather than transferred. Estimated
service interruption at the Marine City PD will be intermittent over a three day period. We will
also have to coordinate this change over with the St. Clair County IT Department and the
Michigan State Police IT Department.

Based on our current year end forecast the replacement of this server can be contained in
the 2011-12 budget. We would make the needed budget amendment in June 2012 to cover
this expense to the police department.

If you have any questions please call me at your convenience.

John M Gabor

City Manager — Marine City



CITY OF MARINE CITY
COUNTY OF ST. CLAIR, MICHIGAN

RESOLUTION NO.

RESOLUTION TO WAIVE COMPETITIVE BIDDING

BE IT RESOLVED, that the City of Marine City does hereby waive competitive
bidding for the purchase, installation and migration of a PowerEdge 110 Il Small
Business Server 2011 for the Marine City Police Department through SYO Computer
Engineering Services of Shelby Township, Michigan, for an amount not to exceed
$9,886.00, there being no advantage to the City to engage in competitive bidding.

RESOLUTION DECLARED ADOPTED.

Charles R. Browne, Mayor
City of Marine City, Michigan

CERTIFICATION

The foregoing is a true and complete copy of a Resolution adopted by the City
Commission in the City of Marine City, St. Clair County, Michigan, at a regular
meeting held on the day of May 2012. Public Notice of the meeting was
given pursuant to and in full compliance with the Open Meetings Acts, being Act
267, Public Acts of 1976, and the Minutes of said meeting were kept and will be or
have been made available as required by said Act.

Present:

Absent:

It was moved by Commissioner , supported by Commissioner _____
, to adopt the Resolution. Roll Call Vote.

Ayes:

Nays:

The Resolution was declared adopted by the Mayor, and has been recorded in the
Resolution Book.

Diana §. Kade, City Clerk
City of Marine City, Michigan
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48581 Hayes Road .

Shelby Township, Michigan 48315
Phone (586) 580-2213  Fax (386) 5802215

City of Marine City
John Gabor
303 South St. Water

Marine City, MI 48039

Dear John,

Telephone: (810) 765-8830
Facsimile:

Date:  April 27 2012

Thank you for your interest in SYO. In response to our conversations about a PD Server, we are pleased to provide you

h the foll

Qty

87 I

(1} PowerEdge 110 Moo U $4,750.00 oo $4,750.00

Four Drive Chassis, Intel Xeon 3.3GHz CPU, 16GB Ram,
MS Small Business Server 2011 with 10 User CALs, Raid 5 Controller,
Four 300GB SAS Drives, 600GB Usable capacity, GbE NIC, DVD ROM Drive,

| Qty i

Keyboard, Mouse, 5 Year Next Business Day On-Site Hardware Warranty
Cooiimn e D Goftware

L8 Unit s Total 0]

{1} Additional 5Pack CALs for a total of 15
2il Add-On.vvieiviie e,

(l) Bac

R $330.00..............5 330.00
.5 606.00

kup software wi_th Exchange M,
I-.Qty B s AR

 Delivery and Installation’

$/Totw: ]

(N Installation and Migration
All inclusive data and user migration.

..... $4,200.00

Additional configaration and software installatio

n will be billed at $125.00/hour
vz Subtetal / Tax - Teta)

SUBI0al v B
TAX st vs et eser e errns st ne

This is an estimate. SYO uses its best abilitics to accurately estimate the product and labor charges for all projects. At the completion of this project a
final invoice will be penerated that reconciles this estimate to actual product and labor charges. Reduced charges may occur fram product changes
and/or deletions to the estimate and scope of work; from reduced lnbor required to complete the project; ar from reduced onsite visits. Additional
charges may oceur from product changes and/or additions to the original estimate and scope of work; from additional labar required to cotnplete the
projeet; or from additional ensite visits resulting from cornplications or delays outside the control of SYO and its contractars. All individual changes
and/or additions exceeding 12% of the gross estimate will be documented, presented to, and approved by an authorized representative of customer prior
to implementation. By signing this Estimate, you agree to pay all additional charges up to 12% of the gross estimate, without a change order document.

Prices in this estimate are valid for 10 days.
Deposit: $5,600.00

Due on Delivery:

Due 10 days after installation: Balance

Sincerely,

/m M o teRalh

Jason Gottschalk
SYO Computer Engineering Services Inc,

Estimate Acceptance, Approved for Order
By signing this Estimate, | acknowledge that T have read and apree to the terms and
conditions set forth on the reverse side of this document.

Printed Name:
Printed Title:
Signature:
Date:

Please, alsa, initial and date the back side of this document,

Network Desiga and Implementation
Operating System Upgrades

Digital Dffice Soluwtions

Server Health Annlysis

Web Develapment Computer Mainlenonce and Repair

Product Procurement Netwark Security/Spam Protection
E-Commerce Solutions E-Mail nnd Web Site Hosting
Broadband Solutions - TI/DSL/VPN Security Surveillance Solutions

BOWWAVOC0M
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Memo

To: John Gabor, City Manager

From: Mary Elien McDonald, CPFA/MICPT
Finance Director/Treasurer

Date: 4/27/2012

Re:  Total Disbursements Including Payroll

&

Listed below is the breakdown by list for total Disbursements including Payroll

Total Expenditures including Payroll $158,723.32

List of Disbursements including Payroll $ 60,354.20
(April 17, 2012 thru April 27, 2012)

Meeting Encumbrances $ 98,369.12

TOTAL $158,723.32

Thank you



MEETING DATE 5/3/12

Opening Balance
Collections/interest

Disbursements/Payroll
Fund Transfer

Encumbrances
Closing Balance

Opening Balance
Collections/interest

Disbursements/Payroll
Fund Transfer

Encumbrances
Closing Balance

Cpening Balance
Collections/Interest

Disbursements/Payroll/ACH
Fund Transfer

Encumbrances
Closing Balance
Opening Balance

Collections/Interest/PointPayFee

Disbursements/Payroll
Fund Transfer

Encumbrances
Closing Balance
Opening Balance

Collections/interest

Disbursements/Payroll
Fund Transfer

Encumbrances
Closing Balance

LOCAL STREET FUND

$251,211.42
$31.56
$251,242.98
-$680.19
$0.00
$250,562.79
$0.00
$250,562.79

$0.00

$0.00

MAJOR STREET FUND

$370,084.84
$46.56
$370,131.40
-$1,688.93
$0.00
$368,442.47
-$15,781.57
$352,660.90

$0.00

$0.00

GENERAL FUND

$823,418.24
$15,009.82
$838,428.06
-$50,713.57
$0.00
$787.714.49
-$52,231.72
$735,482.77

$14,941.16

$0.00

WATER/SEWER FUND
$173,575.66
$121,906.77
$295,482.43

-$7,088.94
$0.00
$288,303.49
-$16,816.34
$271,577.15

$121,892.01

$0.00

CEMETERY FUND

$30,965.00
$511.81
$31,476.81
-$182.57
$0.00
$31,294.24
-$444.91
$30,849.33

$509.56

$0.00

$31.56

-$680.19

$46.56

-$1,688.93

$68.66

-$50,713.57

$30.36

-$7,088.94

$2.25

-$182.57

$0.00

-$15.60



Opening Balance
Collectians/Interest

Disbursements/Payroll
Fund Transfer

Encumbrances
Closing Balance
Opening Balance

Collections/Interest

Disbursements/Payroll
Fund Transfer

Encumbrances
Closing Balance
Opening Balance

Collections/Interest

Disbursements/Payroll
Fund Transfer

Encumbrances
Closing Balance
Cpening Balance

Collections/Interest/Bank Chgs

Disbursements
Fund Transfer

Encumbrances
Closing Balance
Opening Balance

Collections/Interest/Bank Chgs

Disbursements
Fund Transfer

Encumbrances
Closing Balance

$29,189.70
$2.64
$29,192.34
$0.00
$0.00
$29,192.34
-$1,004.83
$28,187.51

$499,378.83
$38.07
$499,416.90
$0.00

$0.00
$499,416.90
-$1,004.83
$498,412.07

$1,026,259.97
$79.07
$1,026,339.04
$0.00

$0.00
$1,026,339.04
-$1,004.84
$1,025,334.20

§ 1371127

$98.00

5 1,469.27

$0.00
$0.00

$ 146927

-$1,059.56

3 409.71

$2,536.23
$6.53
$2,542.76
$0.00
$0.00
$2,542.76
-$120.52
$2,422.24

TIFA #1 FUND

$0.00

$0.00

TIFA #2 FUND
$0.00

$0.00

TIFA #3 FUND
$0.00

$0.00

DEBT-ISSUE A FUND
$90.46

$0.00

DEBT-ISSUE C FUND
$6.14

$0.00

$2.64

$0.00

$38.07

$0.00

§79.07

$0.00

$7.54

$0.00

$0.39

$0.00

$0.00

$0.00



Opening Balance
Bank Interest

Disbursement/Transfer
Encumbrances

Closing Balance

Opening Balance
Collections/interest/Misc. Chgs
Disbursements

Encumbrances

Closing Balance

Opening Balance
Collections/Interest/Account Fee
Disbursements/Payrall
Encumbrances

Closing Balance

Opening Balance

Collections/Iinterest/Acct Fees

Disbursements/ACH
Transfer from nvestment

Encumbrances
Closing Balance
Opening Balance
Bank Service Charge
Encumbrances
Closing Balance
Opening Balance

Collections/Interest

Encumbrances
Closing Balance

PAYROLL ACCOUNT

$500.00
$0.00 $0.00
$500.00
$0.00
$500.00
$0.00
$500.00

TAX ACCOUNT FUND

$1,908.00
$1,873.93 $2,000.00 $0.00 -$126.07
$3,781.93

$0.00 $0.00
$3,781.93

$0.00
$3,781.93

MARINE CITY RETIREMENT FUND
$87,120.07
$5,002.28 $4,908.86 $3.42  50.00
$92,122.35
$0.00 $0.00 $0.00
$92,122.35
-$8,900.00
$83,222.35

MARINE CITY RETIREE HEALTH INSURANCE TRUST FUND
$43,579.94
$8,565.25 $8,541.47  $23.78 $0.00
$52,145.19
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
$52,145.19
$0.00
$52,145.19

SPECIAL ASSESSMENT FUND
$41,627.28
-$0.43 -$0.43 $0.00
$41,626.85
$0.00 $0.00 $0.00
$41,626.85

L.R. MILLER MEMORIAL LIBRARY FUND
$8,240.16
$0.59 $0.00 $0.59
$8,240.75
$0.00
$8,240.75



HEALTH INSURANCE REIMBURSEMENT ACCOUNT
Opening Balance $491.12
Bank Interest $0.00 $0.00
Ciosing Balance $491.12



LIST OF DISBURSEMENT
April 17, 2012 - April 27, 2012

Mayor/Commission Payroll 4/19/12 $3,229.50
Pay Ednign 4/18/12 $57,124.70
TOTAIL $60,354.20
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