
City of Marine City
City Commission W Special Workshop

lune 20, 2013

A Special Workshop of the Marine City Commission was held on Thursday, lune 20, 2013,
in the Fire Hall, 200 South Parker Street, Marine City, Michigan, and was called to order by
Mayor Charles R. Browne at 6:00 PM.

After observing a moment of silence, the Pledge ol'Allegiance was led by Mayor Browne.

Present: Mayor Browne; Commissioners Hendrick, Meli (arrived 6:02 PM),
Skotarczyk and Turner: City Manager Gahor; and, City Clerk Kade.

Absent; Commissioners Lovett and Phelan

Motion by Commissioner Hendrick, seconded by tllomrnissioner Sltotarczyk, to excuse
Commissioners Lovett.Meli and Phelan from the meeting. All Ayes. Motion Carried.

Commissioner Meli arrived during the meeting after the members of the Clommission had
voted to excuse him from the meeting.

Public Comment

William Danneels, 206 Westminster, Marine City, spoke about his concerns with the paid
holidays for city employees, the need for financial information, benefits for new hires, and
that life insurance Should be capped at $25,000 for city employees. Mr. Danneels also
spoke about deficit situations in today's economy, and the city pension plan. l--Ie said. he
wanted to see the city work under a three-year huclget.

Rita Roehrig, 162 South Third Street, Marine City, said. that life insurance should he
dropped for city employees, and that the employees were not contributing enough towards
health insurance costs.

Approve Agenda

Motion by Commissioner Hendrick, seconded by Commissioner" Turner, to approve the
Agenda, as "presented. All Ayes. Motion Carried.
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New Business

Marine City Personnel Policies and Procedures

Commissioner Sltotarczylt said that there were so many issues that he thought they should
start with a smaller group meeting with the City Manager. He commented that the current
document was the best of ail Contracts put together over the past 20 -- 30 years.

Mayor Browne said he would not disagree wi.th the ctnrnnents, and said they needed a plan
completion date by the time they start the next budget year.

City Manager Gabor noted that non~union employees were previously given improvement
factors that were in union contracts.

Commissioner Skotarczylt commented on sick banks and payouts received by the
employees.

Comrnissioner Hendrick referred to her own employment and said her company had cut
out many benefits.

City Manager Giélliifif reported that there were currently only nine active full-tirne
employees, seven ofWhom were in the pension system.

Commissioner Skotarczyk said that the city employees needed to be brought down to par
with the public sector.

City Manager Gabor responded that some of the costs did not generate big savings. ile said
the City Commission had approved the current Personnel Policies and Procedures; that the
City had cutoff the defined benefit for new employees and retiree health care; and, that the
level of f‘ull~time employees had been cut.

Commissioner l-lendriclt tiornmented that at her place of employment vacation was done in
iive~year increments.

Commissioner Slcotarczyk said that it was not about savings right now, but getting parity in
the real world.

Commissioner l-Iendricl-: agreed that the City needed to be more in line with the private
SEClIDI'.
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Commissioner Skotarczyk said that he preferred inaldng a list and comparing. l-le said they
needed to come up with some recommendations.

Commissioner Hendrick suggested a stilreommittee meet and hring back
recommendations to the City Commission.

Mayor Browne. suggested rotating sub-committee members. He also rectomnnended that
the Commission take time to compile questions and email them to the City Manager.

City Manager Gabor asked that the Commission submit the section numbers and sub»
section numbers when ernailliig questions; and, noted tha.t the common zroncerns that he
was hearing were about benefit levels for employees.

Commissioner Sltotarczyk said that they raeetled to set an example; that they did not need
to take care ofthe employees because the employees needed to take care of themselves. He
commented about the allowance of severance pay and compensatory time. Commissioner
Skotarczylt said he felt that comp time was a potential for an employee to take another ‘two
weeks offwhich could cause staffing issues.

Mayor Browne commented that even though he agreed with the potentials noted, the City's
employees were not taking advantage of the City.

City Manager Gahor said that he would summarise the questions received along with his
COl1'll‘|T'l(‘;?I'llIll'$l

Mayor Browne suggested that City Manager Gahor work on the update of the policies and
procedures over the next crouple of months.

Commissioner Sltotarezyk concluded that it was the City Manager's job to maintain the
document, and asked City Manager Gabor to look at the standards for municipals.

City Manager Gahor responded to earlier comments about health care costs and said that
ail city employees were responsible for paying at least $200 ~ $375 per paycheck, or ahout
$8,000 per year, for their health insurance. And further, he said, each employee was also
responsible for the high deductible for their health care plan in the amount of $6,000 per
year. City Manager Gabor noted that the total potential for each employee and retiree was
$14,000 per year. When asked, City Manager Gahor said that he was having trouble
Cl1fll]gl.ii§§ policies, and that the City would need to stay with BCBS.
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Adjournment

Motion. by Commissioner li-Iendricli, seconded by Commissioner Sitotarcayk, to adjourn at
6:52 PM. All Ayes. Motion Carried.

Respectfully sulnnitted,

Diana 5. Kade “““““"
City Clerk.
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