1. CALLTO ORDER
2. PLEDGE OF ALLEGIANCE

3. ROLL CALL: Chairperson Craig May; Board Members Frederick Babehek, Robeyvt C. Lepley; Jonathan
Phelan, Raymond Skwiers; Scott Tisdale, and Robert Welsenbaogh; and, City Manager Johin Gabor

4, APPROVE AGENDA (Additions / Deletions)

5. APPROVE MINUTES
A, TLEA Regular Meeting ~ June 18, 2013

6. COMMUNICATIONS

7. PUBLIC COMMENT Residents are welcome to address the TIFA Board. Please state name and
adilress. Limit comments to five {5) minutes.

8. UNVINISHED BUSINESS
A, Marine City Entryway Signage

9. NEW BUSINESS

10, FINANCIAL BUSINESS
A, Preliminary Financial Statements

11. ADJOURNMENT

NIRRT LR

lhel."n'y of Marine City complies with the ADA, Should individuals with disabilivies vequire special aids, please contact the City Clerk, 303
South Water Street, Marine City, Michigan 480139, Telephone 810-765.8830, 48 hours prior to the scheduled meeting. Page 1
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City of Marine City
Tax Increment Finance Authority
June 18, 2013

A regular meeting of T.LF.A. was held in the Fire Hall, 200 South Parker Street, Marine City,
Michigan, on Tuesday, June 18, 2013, and was called to order at 4:00 PM by Vice Chairperson Scott
Tisdate,

The Pledge of Allegiance was led by Vice Chairperson Tisdale.

Present: Vice Chairperson Tisdale; Board Members Babchek, Lepley, Skwiers, and
Weisenbauph; City Manager Gabor; and, City Clerk Kade.

Absent: Chairperson May and Board Member Phelan

Approve Agenda

Motion by Board Member Skwiers, seconded by Board Member Weisenbaugh, to approve the
Agenda, as presented. All Ayes. Motion Carried.

Approve Minutes

Motion by Board Member Babchek, seconded by Board Member Skwiers, to approve the Minutes of
the Regular Tax Increment Finance Authority Meeting held May 21, 2013, as presented. All Ayes.
Motian Carried.

Communications

There were no Communications presented,

Public Comment

No residents addressed the Board.

Unfinished Business

Marine City Entryway Signage



Board Member Skwiers reported that he had spoken with Bill Kaufman, St Clair County
Administrator, who advised that either the City or County could pursue the signage issue. Board
Member Skwiers said he also wanted input from Tim Cook, the Court Administrator; however, Mr.
Cook was on vacation.

City Manager Gabor commented that they needed to be consistent with the signage style already in
place in Marine City.

Board Member Skwiers offered to provide City Manager Gabor with company names if he wanted to
make contact with prospective vendors. He commented that the signage would not cost a lot of
money, and it would be a way to expand on the promotion of economic development in the
comtnunity.

City Manager Gabor said that TIFA approved funding for approximately 20 signs five years ago.

Roard Member Babchek commented on “historic” signage that he had viewed during recent travels
to other communities in Michigan.

City Manager Gabor suggested that the signs be basic with no theme.

Vice Chairperson Tisdale reported that he had driven around Marine City before the meeting in
order to look at the various signs, He said that if they were going to attract people to the
community, additional signage would be a "no brainer”.

Board Member Lepley said that the welcoming signs into Marine City should be a little more
elaborate than other directional signs.

Board Member Skwiers agreed that the signs needed to be kept simple.

Board Member Weisenbaugh suggested that a sub-committee be formed to research the number of
additional and/or replacement signs that would be needed, along with costs; and, to report back to
TIFA with its recommendations.

City Manager reminded the Board that the placement of signs on M-29 needed MDOT approval for
the signs and locations.

Motion by Board Member Weisenbaugh, seconded by Vice Chairperson Tisdale, to form a sub-
committee for the purpose of researching informational sipnage and costs; and, to report back to
TIFA with the findings. All Ayes. Motion Carried.

Vice Chairperson Tisdale, Board Member Skwiers, and Board Member Babchek volunteered to
serve on the sub-committee.



New Husiness

None

Financial Business

Invoice Approvals

Motion by Board Member Weisenbaugh, seconded by Board Member Babchek, to approve
POSTEMA Signs & Graphics Invoice #24389 in the amount of $26,540.00 from TIFA #3, as

presented. All Ayes. Mation Carried.

Motion by Vice Chairperson Tisdale, seconded by Board Member Weisenbaugh, to approve the
Marine City Festival, Inc. Invoice dated May 30, 2013, as follows:

«  $916.67 from TIFA #1
*  $916.66 from TIFA #2
=  $916.67 from TIFA #3

as presented. All Ayes. Motion Carried.

Adjournment

Motion by Board Member Babchek, seconded by Board Member Weisenbaugh, to adjourn at 4:15
PM. All Ayes. Motion Carried.

Respectfully submitted,

Diana 5. Kade
City Clerk






To:  John Gabor, City Manager
From: Mary Ellen McDonald, CPFAMICPT
Finance Director/Treasurer
Date 6/14/13
Re:  PRELIMINARY FINANCIAL STATEMENTS FOR MAY 2013

Please include the aftached Preliminary Financial_Statements for May 2013 on the agenda of the next TIFA Board
Meeting. If you have any questions, please contact me.

Thank you



pLuas raaaa mn BALANLE SHERD FOR CLTY OF MARINE CITY Pace: b/19
| MeDonald Period ®nding 05/31/2013
arine City PRELIMYNARY FINANCIAL STATEMENTS-MAY 2013

Fund 250 TIFA 1

rber Description Ralance

**% ARSELS FHY

0C.000-001.00] CASH 49, 366,21

Total Asgats 45,366.21

**+ Lighilitisg ***

00.Q00~200.000 ACCOUNTS PAYABLE 3,748 -17

Total Liabilitias 1,711.17

Y44 fund Balanoe t**

Ob.000-353.027 DESIGHATED PURDS-STREET SCAPR 140, 000.00
00.000-380.000 Fund Balance 16,944,10
Tatal Fund Balance 26,844,100
Baginndig Pund Balanoe 26,944.1.0
Nat of Revenues V8 Bxpanditures 20,710,894
Ending Fund Balances 47,685, 04

Total Liabilivies And Sund Ralance 49,366.21
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'r: McDonaldd
Marine City

PERIOD ENDING 05/31/2013

PRELIMINARY FINANCIAL STATEMENTS-MAY 2013

REVENUE AND EXPENDITURE REPORT FOR CITY QOF MARINE CITY

Page: LT/32

2012~13 2012-13 END BALANCE ACTIVITY FOR

ORIGINAL AMENDER 05/31/2013 MONTH 05/31/% ENCUMBERED URENCUMBREREDR % BDET
SUMBER DESCRIPTION BULGET BUDGET NORN (ABENORM) IMCR {DECR) YEAR-TO-RATE BALAMCE USEDR
1 250 - TIFA 1
EbukFLCY ]
OGO, Q00
-000. 000402 . 000 CURRENT PROPERTY TAX 68, 025.00 68, 02%.00 13, 465.80 0.00 0.00 (5, 440.50) 168.00
-00G.000~665.000 INTEREST 50.00 50.00 33.21 3.78 0.00 16,79 66,472
i)l Dept 0040.000 ey, 45,00 a8, 075.00 73,429,111 3.1 0.00 {5,424,11) 109,497
AL, Revenues £8,075.00 E8,075.00 T3,4%9,11 3.76 0.00 (5,424,511} 107,97
anditures
b 080,000
-600.000«740,.000 GENERAL SUPPLY 29,000.00 2Q,000,00 1, 583,00 G.ao D.0D 168,411.00 T.9%
006, 000-B01.000 PROFESSIONAL SERV. 1,000.00 1,000,400 950,00 0.00 D.oo 50.00 25,00
-000.000-B61 100 ADMIRISWRATIVE SERVICES 10, 606,00 10,600.00 ic, 600,00 G.00 0.00 0.o6 168,00
~Q00.000-802 . 000 CONTRDETUAL SERV. 2,500,900 2, 500.00 2,350.00 .00 0.00 150.00 84.00
~000.000-880.000 COMMUNITY PROMOTTON 2.000.00 Z,000.00 2,416.67 916.67 0.00 [416.87) 120,83
«000,000-5{41. 000 ADVERTIHTING 1, 000,00 1,000.00 Q.00 0,00 0.00 1,000.00 n.00
«000.000-970.000 CBPITAL OQUTLAY 3,000.00 3,000.00 0.Go G.00 0.00 3,000.00 .00
-000.000-953%.000 PRINCTPAL PAYMENT 26,000.0G 25,000,000 25,000.€0 L. a0 0.00 a,00 160,00
-000.000-5%5 . 000 INTEREST EXPENSE 9, 625.00 9,625.00 g, 607.50 .00 0.00 17.50 99,82
-b00.000-998. 000 AGENT FEES 27500 275.00 275.00 G.00 0.00 .00 160.00
al Dept Q00,000 75,.000.00 75,000.00 52,768,317 916,67 0.00 22,211,863 T, 38
3L Expenditures 75,000.00 75,000.00 52, 788,17 R16.67 G.00 22,211.83 70.38
i 250:
LT, REVERUES 68, 075.40 68,075%.00 73,485.11 3.76 b.oe (5,424.11) 107.97
AT, EXPENRITUORES 75,000.00 75, 000,00 52,785.17 Y1&.67 (.00 22,211.83 70,38
QF REVERUES & EHEPENDITURES (6,925.00) {&,925.00) 20,710.94 (918,95 .00 {27,635.94) (289.07)



1reula 1ciaa Em BALAWCE SHEET FOR CITY OF MARINE CITY Page: 6/1%
" Mchonald Period Bnding 05/31/2013
fazine City PRELIMINARY FINANCIAL STATEMENTS-MAY 2013

Fung 251 TIFA 2

mher Rercription Balants

hEkw Agepbg kAW

00.000-001.061 CASH . ig0, 018,17

Toral Ansetrs 360, 018,37

*kx TAanilifies ***

00, 0G0~200.000 ACCODRTE PAYARLE 1,71).18

Total Idahilivies 1,711.16

wed fund Balance we¥

00.200-390.000¢ Fund Balance 417, 804,78
Totad Pt Balance 417,800,798
Beginning Fund Balaboa 417 ,.800.78
Net of Favenues Vs Expenditures (59,493 %7
Ending Fund Balance 358, 307,01

Total Liabilitiezs And Fund Balanoe 360, 018,17



1472003 12:23 M REVENUE AND EXPENDITURE REFGRT FOR CITY OF MARINE CITY rage: 18732
r: Mehonald . .
Marine City BERIOD ENDING 05%/31/2013
FPRELIMINARY FINANCIAL STATEMENTS-MAY 2013
2012~13 20i2-13 END BALANGCE ACTIVITY FOR
ORIGINAL BMENRED 05/31 /2013 MONTH 08/31/2 ENCUMBRERED UNENCUMBERED % BDGT
SUMBER DESCRIFTION BUDGET BUBGET NORM (ABNORM) INCE (DECR) YiaR-TO-DATE BALANCE USED
1 251 - TiEm 2
ENNE S
= 000,000
=000, 0Q00~402,000 CHURRENT PRCPERTY ThX Bl,475.00 81,475.00 T, 070,82 0.0 Q.00 1%,404.17 846,00
-000.000=665.G00 THTEREST 625.00 625.00 298,28 28.83 0.00 328,72 47,72
3l Dept 000000 B2,100.00 g2,100.00 70,368, 11 28.83% 0.00 11,730,489 85.71
AL Revenues 82,100.00 gzx,100.00 0,360,121 ZB.83 .00 1%i,730.89 85.71
spetitures
EOG00. 000
-0, 000740, 000 GENERAY, SUPPLY 23,000.00 23,000,00 1,585.00 0.0o0 0.00 25,431.00 .91
-Ga8. 000807 . 000 PROFESSTIONAL SERV. 15,000.00 15, 000,00 1,275,400 0.00 0.00 13,7125.00 B.50
=040, 000-80) 100 ABMINISTRATIVE SERVICES 31,800.00 31,800.00 31,800.00 Q.04 0.00 .00 100.00
-G04, 000880000 COMMUNEITY PROMOTION 7,000.00 7,000.00 3, 005.82 #16.66 0.00 3,104.18 55,65
000, 000-901. 0040 ADVERTIZING i.o00.00 1,0G0.900 g.00 0.00 0.40 1,000.00 .00
-D60.a00-470,000 CAPLITAL ODTLAY 200,000.06 200, 000.00 0.00 9,00 0.00 200, 000,00 o.00
000 ,000~970.000-PEASE I~ CAYITAL OUTLAY [ a.00 56,303.06 a.00 0.00 {56,303.06) 100.0a
-000,.000~5%99,000 CONTRIBUTION TO OTHER FONDS 35,000.00 35,0006.00 306, 000,00 0.00 0.00 0,00 100.469
al Dept 000.000 312,8006.00 312, 800.00 129,862.88 216,66 0.00 182,937,12 41.52
4L Expenditures A1, 800,00 3lz,808.00 124,862,048 816,66 0.00 182,937.12 a1 .52
i 251: '
8l REVENUES 82,100.00 g2,100.00 70,369.11 2@. 83 .00 11,730.88 85.71
&1, EXPENDITURES 312,800.00 312, 000.00 129,B62.88 4516.a6 a.0g 18Z,937.12 41,52
typ REVENUES & EXPENDITGRES (230,700.00) (230,700,000} {39,493.77) (887.83) (.00 {171,206.23} 25.7%
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MeDonald Period Ending §5/31/2013

lazine City FPRELIMINARY FIMANCIAL 2TATEMENTS-MBY 2013

Furd 252 TIFA 2

Faye:

bpad

mbar Ilescriptien Balance
*ET Pmmapy TEE
00.000-001.001 CasH T8e, 862,33
fotal Azmgets 789,562 .33
w44 Liabilities **¥
60.000-200.000 ACCOUNTS PAYABLE 28,251.17
fotal Liabilities B8, A81.47
** % Pynd Baianee *E*
00000353, 025 DESIGHNATED PUNDS-LAND ACQUIETTION 152,725.21
00.GQ0~380.000 Fund Balsnee 712,503.57
Potal Pund Balsrice 865,228,768
Baginning ¥und Balance BES, 228,78
Hat of Revenues VI Bxpenditures (103 ,517.62)
Ending Fuand Balance 761, 711.16
Total Limbilitisas And Fuad Balanoe 789, 862,33



14/2013 12:13 M EREVENUE AND EXPENDITURE RERORT FO® CITY OF MARINE CITY Page: 1%/32
r: Mepbonald )
Marine City FERIOD ENDING 05/33/2013
FRELIMINARY FINANCIAL STATEMENTS-MAY 2013
201213 2012-13 END BALANCE ACTIVITY FOR
CORIGINAL AMENDED 05/31/2013 MONTH 05/31/2 ENCOMBERED UNENCTUMBERED E BDET
UMBER LESCRIPTION ENDGET BOUDGET NORM {ARNORM) INCR (DECR) YEAR-TO-DATE BALANCE f AN
1 252 - TIFA 3
mies
: 0oo. o0
-000.000-402.000 CURKRENT PROFPERTY TAX 238,950,040 #38,950.00 191, 617.05 0.00 G.00 47,332.95 #0.18
000, 000665, 000 TH{EREST 1,200.00 1,200.00 640,40 62,91 0.00 555,60 53,37
1l Pept 000,000 240,150, 00 240,150.00 182,257 _45 ¢2.91 0.00 47, 892,55 80.0%
Vi Revenues 240,150.00 240,150.00 192,257, 45 §2.91 0.00 4%,892.55 80.06
angditures
- 0g0.000
-000 . 000-740.000 GEMERAL SUPFLY 27,000.00 27,000,060 1,589.00 G.00 0,00 28,411,400 5,89
000, 000-801. 009 PROFESSIONAL SERV. 28,000.00 25, 006,00 1,835.00 0.00 0.00 3,145,080 7.34
0G0 .000-801,100 ADMINISTRATIVE SERVICES 63, 600,00 63, 608,08 63,8600.00 0. 00 0.00 0.40 1006.00
«000 ., 000-880. 000 COMMENITY LROMOTION 10,900,00 10,000.00 4,604.%7 916.E7 0.00 5,395.03 46,05
<000, 000-501. 000 ADVERTISING 1,000.00 1,000,090 0.00 0.00 Q.00 1,000.00 0.00
«000.000-970.,009 CRPITAL OUTLAY 500, 008,00 500, 000,00 26, 540,00 26,540.00 0.00 473,460,00 5.31
-0006.000-%70, 000-FHASE I-C CAPITAL OUTLAY £.00 a.00 112, 606.190 0.at 0.00 (117,606,100 100,40
~000.000-3089, 000 CONTRIBUTION TO OTHER FUNDS 85,000.00 §5,000.00 8%, 000,00 0.00 0,00 0.00 100,50
11 Dept 004,000 711, 600,00 Y11, 600,00 295, 775.07 27,456, 67 0.00 415, 824,93 4] .56
AL Expenditures 911, 600.0C  ¥11,800.00 25, 775,07 27,456, 67 0.00 415,824,923 41.486
1 282:
AL REVENUES 240,150.00 240, 150.00 182,257.45 g7.91 0.00 47,892.55 20.06
AL, EXPENDITURES 711, 660,00 2711, 0000 29%,775.07 27,456.67 0.00 415, 824,93 41,56
OF REVENUES & EXPRUDTLTURES [471,450.00) (47),450.00)  (103,517.62) (27,393.76) 0.00 {367, 932.38) 21.8§




