
1 
 

 City of Marine City 

City Commission 

October 15, 2015 

 

 

A regular meeting of the Marine City Commission was held on Thursday, October 15, 2015, 

in the Fire Hall, 200 South Parker Street, Marine City, Michigan, and was called to order by 

Mayor Skotarczyk at 7:00 pm. 

 

After a prayer offered by Pastor Whetstone, the Pledge of Allegiance was led by Mayor 

Skotarczyk. 

 

Present: Mayor Raymond Skotarczyk, Commissioners Terrance Avery, Elizabeth 

Hendrick, Dianne Lovett, Raymond Meli, David Simpson, City Manager Elaine Leven, 

City Clerk Kristen Baxter, and Deputy Clerk Elizabeth McDonald 

 

Also in Attendance: City Attorney James Downey 

 

Absent: Commissioner James Turner 

 

Communications 

 

No Communications were received. 

 

Public Comment 

 

Tom and Kathy Vertin, announced that they were working on a tight timeline with the 

MDEC to secure funds for the Water Street Inn.  They said they would be coming to the city 

with a Brownfield Resolution that would restrict the amount of captured taxable value for 

the property. 

 

Lou Ann Douglas, 108 N. Water, expressed concern over the proposed parking at the beach 

as two spaces would be encroaching on her front yard. She asked that the city take that into 

consideration and not approve the beach parking project as presented. She also brought to 

attention that the city-owned seawall on the property adjacent to hers needed repair. 

 

Dan Micoff, 237 N. Second, spoke against contracting with the St. Clair County Sheriff’s 

Department for police services.  Mr. Micoff said it would not be cost effective or appropriate 

for the city’s needs.  
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Francis Savel, 518 N. Main, stated that he was opposed to keeping the Marine City Police 

Department and highly recommended using the St. Clair County Sheriff’s Department. He 

declared that the Sheriff’s Department would be able to respond to calls faster, as they have 

done for him in the past.  

 

  

Approve Agenda 

 

Motion by Commissioner Lovett, seconded by Commissioner Simpson, to approve the 

Agenda, as presented.  All Ayes.  Motion Carried. 

 

 

Approve Minutes 

 

Motion by Commissioner Lovett, seconded by Commissioner Simpson, to approve the City 

Commission Regular Meeting Minutes of October 1, 2015, as presented.  All Ayes. Motion 

Carried. 

 

 

Consent Agenda 

 

The following Consent Agenda items were presented: 

 

 Departmental Activity Reports 

 MCAFA Run Report 

 Business License ~ Vera Grace Emporium (Relocation) 

 Business License ~ MIDI Transport 

 Special Event ~ Merrytime Christmas in Marine City 

 Special Event ~ Lighted Santa Parade 

 Metro Act Permit Application 

 2015 Halloween Trick or Treating ~ October 31, 2015 from 5 – 8pm 

Motion by Commissioner Lovett, seconded by Commissioner Simpson, to accept the 

Consent Agenda and file, as presented.  All Ayes. Motion Carried. 
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UNFINISHED BUSINESS 

 

PA33 Special Assessment ~ Decision 

 

City Manager Leven, in a memo addressed to Marine City Commissioners, said that the 

signatures of at least ten percent of the land area were received by the city and that this 

would put the PA33 Special Assessment to the vote of the people in the May, 2016 election. 

City Manager Leven recommended rescinding the PA33 Special Assessment and ending the 

process, but that she would support any decision from the City Commission.   

 

Commissioner Lovett said she believes that the Commission needed to move forward with 

the PA33 and put it on the ballot for May, 2016. She also stated that the PA33 Special 

Assessment does provide support for the police department, but that funds that would 

normally be needed by that department could then go to other things such as capital 

improvement.  Commissioner Lovett also spoke about how the Department of Public Works 

is using outdated equipment, the infrastructure and roads needed repair, and that taxes 

have gone down over the years within the city.  

 

Commissioner Avery said he supports the PA33 and thinks the city will fall into disrepair if 

it was not passed. He also said that the city could continue making cuts, but it would come 

at a price.  Mr. Avery suggested that the Board hold off with a vote at this time so they could 

investigate options around the PA33 Special Assessment, and to see what the consequences 

of rescinding the PA33 Special Assessment would be. 

 

Commissioner Meli said the people were recently hit with a water and utility bill fee 

increase, the values of homes have not gone up, and the city’s taxes were higher than other 

areas.  Mr. Meli said increasing taxes would be too much for them to handle. 

 

Commissioner Simpson stated for the record that he was in favor of allowing the PA33 to 

go to vote of the people.  Mr. Simpson said the city has been cutting to the bone for years 

and that there is nothing more to cut.   

 

Commissioner Hendrick wanted to make it known that the City has purchased new 

equipment for the Department of Public Works the last few years, and that the PA33 

Special Assessment is not for the city’s infrastructure. She believes that the people should 

have the right to vote on it. 

 

Mayor Skotarczyk stated that the proper thing to do is bring the PA33 Special Assessment 

to a vote of the people, but wanted the citizens to know that if the PA33 is voted down, that 

percentage-wise more of the budget will go to the police department. Mayor Skotarczyk 
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said that when people see the actual impact of how little their taxes are being raised, maybe 

they will have a change of heart. 

 

A discussion then ensued regarding the collection of the PA33 Special Assessment money, 

and if the money was going to be spent prior to the May, 2016 election.  Also discussed was 

the possibility of seeking a second opinion from a lawyer who specializes in election laws.  

 

Motion by Commissioner Lovett, seconded by Commissioner Simpson, to instruct City 

Manager Leven to seek the service of a lawyer who specializes in election law in order to 

receive a second opinion on the PA33 Special Assessment process. Roll Call Vote. Ayes: 

Skotarczyk, Avery, Hendrick, Lovett, Meli, Simpson.  Nays: None. Motion Carried. 

 

Motion by Commissioner Hendrick, seconded by Commissioner Meli, to follow the City 

Manager’s advice and rescind the PA33 Special Assessment.  Ayes:  Hendrick, Meli.  Nays:  

Skotarczyk, Avery, Lovett, Simpson.  Motion Failed. 

 

  

NEW BUSINESS 

 

Appoint Interim Police Chief 

 

Motion by Commissioner Lovett, seconded by Commissioner Simpson, to appoint 

Lieutenant James Heaslip as Interim Police Chief.  Ayes: Skotarczyk, Avery, Lovett, Simpson. 

Nays: Hendrick, Meli.  Motion Carried.  

 

Tall Ship Dockage 

 

City Manager Leven began the discussion by stating that an interested citizen would like to 

install dockage, bollards, and moorings for intermittent use of tall ships. The project would 

require minimal upkeep and there would be no immediate cost impact to the City. She also 

stated that the individual was simply seeking permission from the Commission to pursue 

the project. 

 

Motion by Commissioner Lovett, seconded by Commissioner Simpson, to accept the 

proposal for a dockage system in Marine City. 

 

Commissioner Hendrick asked if the city would be responsible for DNR and Michigan 

Department of Environmental Quality permit applications and what impact this would 

have on the city’s insurance. 
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Commissioner Avery stated that there would be a cost impact on the city in the long run, 

but that he was interested in the project and would like to see additional information 

regarding the costs.  

 

City Attorney Downey said the city may be on the hook for an engineer to ensure the 

project is done correctly, and the use of the system is consistent with what the Board 

wished. 

 

Motion by Commissioner Hendrick, seconded by Commissioner Simpson, to have City 

Manager Leven obtain additional information on the costs associated with the project. All 

Ayes. Motion Carried.  

 

 

East China School District Agreement 

 

City Manager Leven stated that this agreement is for the Recreation Department to use the 

facilities for recreation programs. 

 

Motion by Commissioner Lovett, seconded by Commissioner Simpson, to accept the East 

China School District Agreement for one year for the use of school facilities, as presented.  

 

For the record, Commissioner Lovett requested that when the renewal for the agreement 

comes up, the Board enter into discussion about the dollar lease on the amount of property 

the school system leases from the city versus what the city pays for the use of their 

facilities. 

 

Roll Call Vote. Ayes: Skotarczyk, Avery, Hendrick, Lovett, Meli, Simpson. Nays:  None. 

Motion Carried. 

 

 

Wage Classification Table Amendment 

 

City Manager Leven began the discussion by reporting that with the recent resignation of 

the Deputy Treasurer, there was an opportunity to do some changing in positions in the 

city offices to save money.  For example, the Deputy Treasurer position was going to be 

reclassified to an Accounting Clerk position which would not require the same level of 

training, saving the city money.  In addition, two part-time positions would be combined to 

one part-time position, which would also save the city money.  
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Motion by Commissioner Simpson, seconded by Commissioner Lovett, to approve the 

amendments to the Wage Classification Table, as presented. All Ayes. Motion Carried. 

 

City Manager Leven also expressed interest in switching the city office hours to four, ten-

hour days in order to provide better availability to Marine City residents. 

 

Discussion then ensued on the proposal of switching the city office hours to four, ten-hour 

days and the pros and cons of doing so.   City Manager Leven said the expanded hours 

would serve a greater number of residents.  In addition, the work day change would 

increase productivity, reduce comp time and have cost savings. 

 

Commissioner Meli said he strongly opposed four, ten-hour days and said that employees 

work better with eight-hour days and that their efficiency is down with ten-hour days.  In 

addition, he said he doesn’t see the cost savings factor in utilities. 

 

Commissioner Hendrick pointed out her concerns which included delivery of City 

Commission agenda packets, holidays that fall on Monday creating a 4-day weekend, 

funerals concerns that may occur on Fridays, and the schedule of the Building Inspector, 

Code Enforcer and Assessor.  Mrs. Hendrick suggested a survey be completed on Facebook. 

 

Commissioner Lovett commented that many city and county offices were on this schedule 

and found it successful.  She reinforced that it was the City Manager’s prerogative to make 

office changes as she saw fit.  She thanked City Manager Leven for thinking of the needs of 

the people of the city and thinking proactively to save the city money. 

 

Mayor Skotarczyk said he is neutral on the proposed change and said he would defer to 

City Manager Leven to make the decision. 

 

Motion by Commissioner Lovett, seconded by Commissioner Simpson, to consent to City 

Manager Leven’s decision to adopt a four day, ten-hour work week, as presented. 

 

Further discussion ensued with the Board questioning how the Procedures & Policy 

Manual would be updated to include equivalent time-off for employees and how holiday 

pay would work. 

 

Motion by Mayor Skotarczyk, seconded by Commissioner Hendrick, to table the original 

motion until further information may be presented.  Ayes:  Skotarczyk, Avery, Hendrick, 

Meli, Simpson.  Nay:  Lovett.  Motion Carried. 
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FINANCIAL BUSINESS 

 

Disbursements 

 

Motion by Commissioner Lovett, seconded by Commissioner Simpson, to approve total 

disbursements, including payroll and bond payment, in the amount of $248,119.00, as 

presented.  Roll Call Vote.  Ayes:  Skotarczyk, Avery, Lovett, Meli, Simpson.  Nays:  Hendrick.  

Motion Carried.  

 

Preliminary Financial Statements 

 

Motion by Commissioner Simpson, seconded by Commissioner Lovett, to approve the 

Preliminary Financial Statements, as presented. All Ayes. Motion Carried.  

 

 

CITY MANAGER REPORT 

 

City Manager Leven provided updates on the following: 

 

 Attended a Planning Commission meeting on October 12, 2015, but meeting was 

adjourned, due to no quorum. 

 Participated in an EVIP webinar with Mary Ellen McDonald on state funding. 

 Met with the St. Clair County Sheriff’s Department to discuss services. 

 Worked with several residents to resolve citizen complaints. 

 DTE to mail letters to residents and businesses regarding tree trimming and smart 

meters. 

 

 

COMMISSIONER PRIVILEGE 

 

Commissioner Hendrick gave her condolences to the Filo family on the loss of Tom Filo. She 

spoke about how he was a veteran, Lions Club member, and wonderful person. 

Commissioner Hendrick also announced that the Old Newsboys Campaign had started and 

meetings will be held on Tuesdays at the Marine City Fire Hall.  

 

Commissioner Lovett thanked Tom and Kathy Vertin for their hard work on the Water 

Street Inn project, as well as everything else they have brought to the City. She spoke of 

how lovely it was to walk through downtown and see the beautiful flower gardens, and 

thanked the Garden Club. Mrs. Lovett also thanked the Department of Public Works for 

their hard work. 
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Commissioner Meli gave his condolences to the Filo family in the loss of Tom and stated 

that the Lions Club and town will miss him. He wished everyone a safe Halloween. 

 

Mayor Skotarczyk told everyone to be careful on Halloween. He also requested that people 

wear reflectors and be safe when riding bicycles at night, as visibility is low. He also 

thanked the Vertin’s for adding value and excitement to the city. He spoke about how 

having a hotel would be a major asset to Marine City. Lastly, he expressed his thanks to the 

woman who put so much time and effort into weeding the city parks. 

 

Adjournment 
 
Motion by Commissioner Hendrick, seconded by Commissioner Meli, to adjourn at 9:00 pm.  
All Ayes.  Motion Carried. 
 
       Respectfully submitted, 
 
        
 
       Elizabeth McDonald 
       Deputy Clerk 
 
 
 
             

Kristen Baxter 
       City Clerk 
 
 

 
 
 
 
        

           Kristen Baxter

           Elizabeth McDonald


