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City of Marine City

Tax Increment Finance Authority

Meeting Date: Tuesday, November 17, 2015; 4:00 pm

Marine City Fire Hall, 200 S, Parker Street

Call to Order

Pledge of Allegiance

Roll Call: Chairperson Craig May; Board Members Frederick Babchek, Rebecca
Bryson, Robert Lepley, Charles Seigneurie, Scott Tisdale, Robert Weisenbaugh; and,
ity Manager Elaine Leven

Approve Agenda (Additions / Deletions})

Approve Minutes
A. T.LF.A. Regular Meeting ~ October 20, 2015
B. T.LF.A. Special Meeting ~ October 26, 2015
Communications

Public Comment Residents are welcome to address the TIFA Board. Please state
name and address. Limit cornments to five (5} minutes.

Unfinished Business
A. Strategic Communication Solutions ~ Contract Extension

New Business

10. Financial Business

A. Invoice Approval:
o Strategic Communication Solutions ~ Invoice #1932 ($5,000.00}
s Jerry Currier ~ Invoice #0012 ($1,65000)

11. Adjowrnment

The City of Marlne G

ity complies with the

South Water Street, Marine City, Michigan 48039, Telephone #110-765-8830, 48 haues prior to the scheduled meeting, page 1



City of Marine City
Tayx Increment Finance Authority
Qctober 20, 2015

A regular meeting of T.LF.A. was held in the Fire Hall, 200 South Parker Street, Marine City,
Michigan, on Tuesday, September 15, 2015, and was called to order at 4:00 PM by
Chairperson May.

Present: Chairperson May; Board Members Babchek, Bryson, Seigneurie, Tisdale,
and Weisenbaugh; City Manager Leven; City Clerk Baxter

Absent: Board Member Lepley

Motion by Board Member Babchek, seconded by Chairperson May, to excuse Board Member
Lepley from the meeting. All Ayes, Motion Carried.

Approve Agenda
The following was added to the Agenda:
s [tem #9-8B: Brownfield Plan Resolution

Motion by Chairperson May, seconded by Board Member Seigneurie, to approve the Agenda,
as amended. All Ayes. Motion Carried.

Approve Minutes

Motion by Beard Member Bryson, seconded by Board Member Tisdale, to approve the
Minutes of the Regular Tax Increment Finance Authority Meeting held September 15, 2015,
as presented. All Ayes. Motion Carried.

Communications

The following Communication was received:

w  Marine City Festival, Inc.

Motion by Chairperson May, seconded by Board Member Bryson, to accept the
Communication and place it on file. All Ayes. Motion Carried.
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Public Comment

None.

Unfinished Business

Update from Strategic Communication Solutions

Mike Hilfinger presented updates from Strategic Communication Solutions which included
the following:

Inn at Water Street ~ The MDEQ approved a grant for $249,000 and a loan for
$167,000 for the project. These numbers will he added to the Brownfield
Redevelopment process and the loan will be paid back with incremental tax capture.

Coastal Zone Management Grant ~ Strategic Communication Solutions is exploring a
grant opportunity for a transient boat marina or beach project.

Matching Grants for TIFA's Small Business Start-up Grant Program ~ The St. Clair
County Community Foundation is considering matching TIFA’s $2,000 Small Business
Start-up Grant Program, on a case-by-case basis.

Business Start-up Grant Application Requests

A sub-committee was formed to discuss/clarify guidelines for awarding the grants. The
following was established:

Application time limited to July, August, and September of each calendar year and
would be reviewed by a sub-committee.

The focus will be on “new” businesses in an effort to fill vacant store fronts.
Interpretation to be kept open so as to not limit prospects.

Program shall begin on October 20, 2015,

Motion by Board Member Tisdale, seconded by Board Member Bryson, to initiate the
Business Start-up Grant Program, effective October 20, 20118, All Ayes. Motion Carried.



it was reiterated that the main goal of the Business Start-up Grants was to bring new
businesses to empty store fronts within the ¢ity. Board Members agreed that each
application will pose different questions and, therefore, should be considered individually.

Business Start-up Grant Applications that were received previously from the Riverbank
Theatre and The Snug Theatre were then discussed. It was decided, after a long discussion,
that the Snug Theatre had been in business too long for consideration.

Motion by Board Member Tisdale, seconded by Board Member Seigneurie, to deny the
application for the Snug Theatre, as it falls outside the date range specified for new
businesses. Ayes: Seigneurie, Tisdale, and Weisenbaugh. Nays: May, Babchek. Abstain:
Bryson. Motion Carried.

Motion by Board Member Tisdale, seconded by Board Member Babchek, to approve the
application for the Riverbank Theatre. All Ayes. Motion Carried.

A short discussion ensued about the benefit of local realtors, the St. Clair County Economic
Development Autharity, and the Marine City Chamber of Commerce being made aware of the
Business Start-up Grant. Motion by Board Member Tisdale, seconded by Board Member
Seigneurie, to direct City Clerk Kristen Baxter make notification of the new program. All
Aves. Motion Carried.

Leaf Vacuum

DPW Superintendent, Michael Itrich, informed the Board that he was still searching for a
used unit that would fit the city’s needs. Mr. Itrich asked for the Board's approval to postpone
purchasing the leaf vacuum until 2017 due to the immediate need for tree removal, tree
replacement, and sidewalk repair for South Water Street. Mr, Itrich reported that in the past
month, two slip and falls occurred on South Water Street, mainly due to the overgrown tree
roots heaving the sidewalks. Mr. Jtrich was asked to keep looking for leaf vacuums.

Mr. ltrich was also asked to put his request in writing for the tree removal, tree replacement,
and sidewalk repairs and bring it to the Board at the next meeting for their consideration. It
was decided, at this time, that a Special Meeting would be set for Monday, October 26, 2015
at 4:30 pm so, if approved, work could be completed this fall before the weather was
prohibitive,



New Business
Discover the Blue Program

Georgia Phelan, of the Marine City Chamber of Commerce, appealed to the Board for financial
support in the amount of $5,000 for the 2016 Discover the Blue Campaign. As this item was
already budgeted for 2016, no motion was made.

Brownfield Plan Resolution

Michae! Hilfinger, of Strategic Communication Solutions, presented a resolution that would

approve a Brownfield Plan for the city which provides an estimate of captured values and
payback. Upon approval of the resolution, it would be presented to the City Commission for
approval.

Mation by Board Member Weisenbaugh, seconded by Board Member Babchek, to accept
Brownfield Resolution #26-2015, as presented.

As the resolution was added as an amendment to the agenda, and Board Members had no
time prior to the meeting to review it. City Manager Leven suggested taking a recess to

review the material.

Motion by Chairperson May, seconded by Board Member Tisdale, to take a 10-minute recess
in order to reevaluate the resolution at 5:16 pm. Al Ayes. Motion Carried,

At 5:26 pm, the meeting was reconvened and Chairperson May called the meeting to order.
A brief discussion ensued with Chairperson May asking if the Board was voting on a draft.
Mr. Hilfinger explained that the Board was presented with a plan that sald that they
approved forgoing tax capture on the property. Once approved, the final draft would go to
the City Commission for approval.

Roll Call Vote. Ayes: May, Seigneurie, Tisdale, Weisenbaugh. Nays: None. Abstain: Babchek,
Bryson. Mation Carried.

Financial Business

Invoice Approval



Motion by Board Member Tisdale, seconded by Chairperson May, to approve Strategic
Communication Solutions Invoice #1925 in the amount of $5,000.00. All Ayes. Motion
Carried.

Motion by Board Member Seigneurie, seconded by Board Member Bryson, to approve Marine
City Nursery Invoice #1061007 in the amount of $120.00. All Ayes. Motion Carried.

Motion by Chairperson May, seconded by Board Member Tisdale, to approve Marine City
Nursery Invoice #39820 in the amount of $250.00. All Ayes. Motion Carried.

Preliminary Financial Statements

Motion by Board Member Weisenbaugh, seconded by Board Member Babchek, to accept the
Preliminary Financial Statements for August & September, 2015, and place them on file. All
Ayes. Motion Carried.

Adjournment

Motion by Board Member Seigneurie, seconded by Chairperson May, to adjourn at 5:45 pm.
All Ayes. Motion Carried.

Respectfully submitted,

Kristen Baxter
City Clerk



City of Marine City
Tax Increment Finance Authority
Special Meeting
October 26, 2015

A Special meeting of T.I.F.A. was held in the City Manager’s Office, 303 5, Water Street, Marine
City, Michigan, on Monday, October 26, 2015, and was calted to order at 4:30 PM by
Chairperson May.

Present: Chairperson May; Board Members Babchek, Bryson, Lepley, Seigneurie,
Tisdale, and Weisenbaugh; City Manager Leven; City Clerk Baxter

Absent: Nane

Approve Agenda

Motion by Board Member Tisdale, seconded by Board Member Seigneurie, to approve the
Agenda, as presented. All Ayes. Motion Carried.

Public Commment

Gary Kohs, 430 S. Water Street, announced that he would like to pay for the labor costs
associated with planting new trees on South Water Street.

Unfinished Business
Nohe
New Business

Request for Financial Assistance ~ Tree Removal, Tree Replacement, and Sidewalk
Repair for South Water Street

Department of Public Works Superintendent, Michael itrich, said that thirty-six trees needed
to be removed and replaced on South Water Street; twelve of them immediately. According
to Mr. Itrich, the trees are overgrown and, therefore, their roots are heaving the sidewalks.
Mr. Itrich reported that two trip and fall reports had been reported to the City within the
past month, which may have occurred due to the heaving of sidewalks.
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A proposal was presented to the Board for the purchase and replacement of thirty-six trees,
and the cost to replace sidewalks affected by the trees, at a total project cost of $6,780.00.
Mr. Itrich suggested that the trees be replaced with Cleveland Pear trees which are very slow
growing, disease resistant, and salt tolerant. In addition, due to the trees requiring very
minimal maintenance, the City could save approximately $4,000.00 a year in trimming fees.
Due to Mr. Gary Kohs' offer to pay labor costs for the project, no additional funds for laber
were added.

Motion by Chairperson May, seconded by Board Member Seigneurie, to move original
budgeted amount of $4,000.00 for tree trimming, to tree replacement for South Water Street.
Al Ayes, Motion Carried.

Motion by Ghairperson May, seconded by Board Member Weisenbaugh, to amend the TLF.A
budget in the amount of $2,780.00 for additional tree and sidewalk repairs for South Water
Street, All Ayes. Motion Carried.

Motion by Board Member Weisenbaugh, seconded hy Board Member Tisdale, to approve the
proposal for tree replacement and sidewalk repairs on South Water Street, not to exceed
$6,780.00, as presented. All Ayes. Motion Carried.

Financial Business

None.

Adjournment

Motion by Board Member Babchek, seconded by Board Member Weisenbaugh, to adjourn at
5:01 pm. All Ayes. Motion Carried.

Respectfully submitted,

Kristen Baxter
City Clerk



ADDENDUM #3 TO CONSULTING AGREEMENT
DATED DECEMBER I, 2013 BETWEEN
STRATEGIC COMMUNICATION SOLUTIONS, INC.
AND
CITY OF MARINE CITY

Per paragraph 1.2 of the Contract Agreement dated Diecember 1, 2013 between SCS and
City of Marine City that agreement is here by modified as to Article 1 - Definitions,
Paragraph 1.2 to read: “Contract Period” 1s for an additional (6) months, beginning on
December 1, 2015 through May 31, 2016, [t is the intent of the parties that SCS and
Maring City will have an ongoing relationship.

All other Articies and provisions of the Consulting Agreement remain in full force and
Effect.

10/9/15

Strategic Comimunication Sotutions, Inc. (SCS) City of Marine City (Marine City)

Melena Cummings
Its: Contracts and Compliance Manager lts: City Manager



To:  TIFA Board Members

From: Mary Ellen McDonald, CPFA/MICPT
Finance Director/Treasurer

Date 10/15/15

Re:  Invoice Approval

Please include the attached invoice on the agenda of the next TIFA Board Meeting
for approval.

Strategic Comm. Solutions, Inc. Invoice #1932 $56,000.00
(Retainer Fee-Consulting Services for November 2015)
AIC #251-000.000-801.000 $1,666.67 (TIFA #2 Fund)

(BUDGET AMOUNT - $0.00 YTD Expenditures - $6,666.68 Strategic
Comm. Solutions, inc. Only)

AIC #252-000.000-801.000 $3,333.33 (TIFA #3 Fund)

{(BUDGET AMOUNT - $0.00 YTD Expenditures - $13,333.32 Strategic
Comm. Solutions, inc. Only)

EMBE

If you have any questions, please contact me.

Thank you



Strategic Communication Solutions, Inc.

27780 Novi Road
Swite 200
Novi, MY 48377-3427

Bill To

City of Marine City
Attn: City Manager
303 5. Water

Marine City, M1 48030

Invoice

Date Invoice #

117172015 1932

Uity of Marine City

P.O. No.
Description Amount
Enclosed is our retainer statement for the period of November, 2015 for consulting services 5,000.00

rendered by Strategic Commenication Solutions, Inc.

Total $5,000.00




To.  TIFA Board Members

From: Mary Ellen McDonald, CPFAMICPT
Finance Director/Treasurer

Date 11/6M15

Re: Invoice Approval

Please include the attached invoice on the agenda of the next TIFA Board Meeting
for approval.

Jerry Currier Invoice Date 10/29/15 $1,650.00
(Line Striping-E. St. Clair'Washington/Jefferson)
AIC #250-000.000-802.000 $1,650.00 (TIFA #1 Fund)
(BUDGET AMOUNT - $3,600.00 YTD Expenditures - $0.00)
{(NOTE: Budget booklet states the budget amount is for tree trimming.}

TIFA Board approved project not to exceed $2,000.00 at TIFA Board
Meeting 9/15/15.

if you have any questions, please contact me.

Thank you



2« Jerry Currier
Parking Lot Striping

Asphalt Sealant & Maintenance » Power Washing

578 Cloverlawn = East China, Ml 48054 « 810-841-1655
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